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Shire of Dowerin 

Audit & Risk Committee Meeting 

21 December 2021 
 

1. Official Opening  

 The Chair welcomed those in attendance and declared the Meeting open at 12.31pm. 

2. Record of Attendance / Apologies / Leave of Absence 

 Committee Members:  

 

 

 Cr RI Trepp 

Cr BA Ward 

Cr NP McMorran 

Mrs TA Jones 

Mr D Armstrong 

President & Chair 

Deputy President 

 

 Staff:  

  Ms R McCall 

Mr A Wooldridge 

Ms L Dreghorn 

Chief Executive Officer 

Manager Corporate & Community Services 

Executive & Governance Officer 

 Apologies: Nil 

 Approved Leave of Absence: Nil 

3. Public Question Time 

 Nil 

4. Disclosure of Interest 

 Nil 

5. Confirmation of Minutes of the Previous Meeting(s) 

5.1 Audit & Risk Committee Meeting held on 23 September 2021 

Attachment 5.1A 

 Voting Requirements 

 Simple Majority  Absolute Majority 

Officer’s Recommendation/Resolution 

Moved: Cr Ward Seconded: Mrs T Jones  

0529 That, in accordance with Sections 3.18 and 5.22(2) of the Local Government Act 1995, 

the Minutes of the Audit & Risk Committee Meeting held on 23 September 2021, as 
presented in Attachment 5.1A, be confirmed as a true and correct record of 
proceedings. 

CARRIED 5/0 

6. PRESENTATIONS 

 Nil 
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7. OFFICER’S REPORTS 

 

7.1 Risk Dashboard Quarterly Report – December 2021 

 

Governance & Compliance  

 

Date: December 2021 

Location: Not Applicable 

Responsible Officer: Rebecca McCall, CEO 

Author: As Above 

Legislation: Local Government Act 1995 

Sharepoint Reference: Compliance/Risk Management/Reporting 

Disclosure of Interest: Nil 

Attachments: Attachment 7.1A - Risk Dashboard Quarterly Report – December 2021 
 

 

 Purpose of Report 

 

Executive Decision 

 

Legislative Requirement 

 Summary 

This Item presents the Risk Dashboard Quarterly Review to the Audit & Risk Committee for 
consideration and, if satisfactory, recommendation to Council for adoption. 

 Background 

The Shire of Dowerin’s Risk Management Policy, in conjunction with the Risk Management 
Framework, sets out the Shire’s approach to the identification, assessment, management and 
monitoring of risks. 

Appropriate governance of risk management within the Shire provides: 

1. Transparency of decision making; 

2. Clear identification of the roles and responsibilities of the risk management functions; and 

3. An effective governance structure to support the Risk Management Framework. 

The Audit & Risk Committee has a role to play and its responsibilities include: 

1. Regular review of the appropriate and effectiveness of the Risk Management Framework; 

2. Support Council to provide effective corporate governance; 

3. Oversight of all matters that relate to the conduct of external audits; and 

4. Must be independent, objective and autonomous in deliberations. 

It is essential to monitor and review the management of risks as changing circumstances may result 
in some risks increasing or decreasing in significance. By regularly reviewing the effectiveness and 
efficiency of controls and appropriateness of treatment/action options selected, it can be 
determined if the organisation’s resources are being put to the best use possible. During the 

Attachment%207.1A.pdf
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quarterly reporting process, management are required to review any risks within their area and 
follow up controls and treatments/actions that are mitigating those risks. 

 Comment 

The reviewed Risk Dashboard is included as an Attachment for the Audit & Risk Committee’s perusal 
and comment. 

The following comments against current actions are noted: 

Asset Management 

Action: Road condition data to be updated in RAMM annually 

Comment: Yet to be completed 

Action: Revaluation of sewerage assets 

Comment: Contractor appointed, timeline extended due to increased scope of works 

Action: Implement New Fuel Stock Control System 

Comment: Partially completed; fuel pods will be installed into new fleet  

Action: Review of Asset Management Plan 

Comment: Progressing, due for completion in February 2022 

Action: Review of Long-Term Financial Plan 

Comment: Progressing, due for completion in February 2022 

KPIs: unable to rank until End of Year Financials 2020/2021 finalised 

Business Disruption 

Action: Development of IT Disaster Recovery Plan 

Comment: Deferred until MCCS has reviewed IT Systems and Controls 

KPI: No quorum for LEMC meetings scheduled for June and August.  

KPI: No LEM annual exercise due to unavailability of DFES personnel 

KPI: No BCP exercise undertaken in a 12-month period 

Compliance 

Action: Review of Asset Management Plan & Long-Term Financial Plan 

Comment: Progressing, due for completion in February 2022 

Action: Review of Information Management System 

Comment: Review deferred to provide the new MCCS time to carry out review 

KPI: Regulation 53 of Building Regulations 2021 (pool Inspections) 

Comment: No Environmental Health Officer in place to conduct inspections 

Employment Practices 

Action: Review of Staff Induction process 

Comment: Completion of the Review has been deferred to December 2021 to introduce a new online 
induction developed in consultation with LG Professionals WA and the local government sector 

Action: Develop Health & Wellbeing Plan 

Comment: Completion deferred to October 2021 due to operational priorities 

Environmental Management 

KPI: Asbestos Register maintained 

Comment: No Environmental Health Officer to maintain register 

Errors, Omissions & Delays 

Action: Review Employee Code of Conduct 

Comment: Review underway 
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Safety and Security Practices 

Action: Develop Isolated Worker Management Procedure 

Comment: Isolated workers beacons installed; development of procedure delayed 

IT and Communication Systems 

Action: Document IT Infrastructure Replacement Program 

Comment: To be developed prior to June 2022 

Misconduct 

KPI: Breaches of Code of Conduct 

Tolerance: Nil 

Result: 4 

Safety and Security Practices 

KPI: Near misses per quarter 

Tolerance: Nil 

Result: 4 

KPI: Workers’ compensation claims per quarter 

Tolerance: Nil 

Result: 2 

 Consultation 

Rebecca McCall, Chief Executive Officer 

Aaron Wooldridge, Manager Corporate & Community Services 

Les Vidovich, Manager Works & Assets 

Linley Dreghorn, Executive & Governance Officer 

 Policy Implications 

Policy 2.2 - Risk Management Policy is applicable. 

 Strategic Implications 

Strategic Community Plan 

Community Priority: Our Organisation 

Objective: We are recognised as a transparent, well governed, and effectively 
managed Local Government 

Outcome: 5.3 

Reference: 5.3.1 

Asset Management Plan 

Identified key controls and actions associated with asset management are factored into the Asset 
Management Plan. 

Long Term Financial Plan 

Identified key controls and actions associated with financial management are factored into the Long 
Term Financial Plan. 

 Statutory Implications 

The Local Government Act 1995 and Regulations 16 and 17 of the Local Government (Audit) 
Regulations are applicable. 
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 Risk Implications 

The Shire of Dowerin has adopted a ‘Three Lines of Defence’ model for the management of risk. This 
model ensures roles, responsibilities and accountabilities for decision making are structured to 
demonstrate effective governance and assurance. By operating within the approved risk appetite 
and framework, Council, management and the community will have assurance that risks are 
managed effectively to support the delivery of the strategic, corporate and operational plans. 

 Financial Implications 

Many of the actions required to manage the risks identified will require resourcing and are being 
progressed within the current budget allocations. 

 Voting Requirements 

 Simple Majority  Absolute Majority 

Officer’s Recommendation/Resolution 

Moved: Cr Ward Seconded: Mrs T Jones 

0530 That, in accordance with Regulations 16 and 17 of the Local Government (Audit) 

Regulations 1996, the Audit & Risk Committee:  

1. Receives the quarterly Risk Dashboard Quarterly Report – December 2021, as 
presented in Attachment 7.1A, on the progress of actions to identify risks and 
track treatments to manage risks at the Shire of Dowerin;  

2. Recommends to Council that it adopts the quarterly Risk Dashboard Quarterly 
Report – December 2021. 

CARRIED 5/0  

Please note that the Audit & Risk Committee does not have delegated authority to make decisions.  
All recommendations of the Audit & Risk Committee are presented to Council for ratification. 
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8. Questions from Members 

 Nil 

9. Urgent Business Approved by the Person Presiding or by Decision 

 Nil 

10. Date of the Next Meeting 

  

11. Closure 

 The Chair thanked those in attendance and declared the Meeting closed at 1.10pm 

 

 


