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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

1. OPENING, OBITUARIES, VISITOR

President Metcalf opened the meeting at 3pm.

Mr Cecil Maisey

2. RECORD OF ATTENDANCE/APOLOGIES

D.E. Metcalf President Town Ward

G.B. Ralph Deputy President Rural South Ward
T.W. Quartermaine Town Ward

S.V. Brookes Town Ward

D.P Hudson Town Ward

W.E. Coote Rural North Ward
T.A. Jones Rural North Ward
L.G. Hagboom Rural South Ward
D.J. Alcock Chief Executive Officer

S.F. Geerdink Works Manager

S.L. King (Maternity Leave) Finance Manager

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil.

4. DECLARATION OF ELECTED MEMBERS

Cr D.P. Hudson declared a direct financial interest in item 9.2.5

PUBLIC QUESTION TIME

APPLICATIONS FOR LEAVE OF ABSENCE
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

7. CONFIRMATION OF MINUTES

COUNCIL DECISION - ITEM 7.1

(2470) Moved: WE Coote Seconded: SV Brookes Carried: 8/0

THAT THE MINUTES OF THE ORDINARY MEETING OF THE DOWERIN SHIRE COUNCIL HELD ON 16
DECEMBER 2014 BE CONFIRMED AS A TRUE AND CORRECT RECORD OF PROCEEDINGS.

PETITIONS/DEPUTATIONS/PRESENTATIONS

ANNOUNCEMENTS BY PRESIDENT WITHOUT DISCUSSION

9.1 PRESIDENT ANNOUNCEMENTS

- Meeting between Dowerin Field Days & TrackMach 2016 Field Days

- Christmas Party

- February 2™ AROC Meeting

-CRC Partnership — Diabetes Day 13" March

- DEM Board Meeting - Antisocial behavior, motorbikes on the field day site
- Stealing and breaking in at numerous field day venues
- Fashion parade to end
- Entry fees to $25

- Mobile EFT machines for the gate.
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

10. REPORTS OF COMMITTEE AND OFFICERS

10.1 CHIEF EXECUTIVE OFFICER STRATEGIC REPORT

|10.1.1 CORPORATE PLAN UPDATE

Date: 9 February 2015
Applicant: N/A

Location: Shire of Dowerin
File Ref: ADM

Disclosure of Interest: Nil

Author: Dacre Alcock
Summary

A Status Report providing update on activities relating to Councils’ Corporate Plan.

Background

Council adopted its Corporate Plan 2013-2015 at its November 2013 Council meeting. Within the
Plan, Council included an enabling Strategy which in addition to setting out a range of
implementation actions includes a reporting requirement in support of the Plan.

Comment

A Status Report has been prepared and included after this report which details the strategies,
actions, estimated costs, funding sources, timeframes, officers responsible and key performance
indicators. The final column details the progress to date on each strategy with those highlighted
completed since the last status report.

Consultation
Nil

Financial Implications

Nil

Policy Implications

Policy development to be determined.

Statutory Implications

Nil

Strategic Implications

Implementation and monitoring of Councils Corporate Plan, which includes elements of Council’s
Community Strategic Plan.

Voting Requirements

Simple majority
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

COUNCIL DECISION - ITEM 10.1.1
(2471) Moved: TA Jones Seconded: TW Quartermaine  Carried: 8/0
THAT COUNCIL RECEIVES THE FEBRUARY 2015 CORPORATE PLAN STATUS REPORT.
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

CORPORATE PLAN
2013 - 2017
STATUS REPORT
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

THEME ONE: COMMUNITY

ACTIONS TIMEFRAME ESTIMATED

CoST

OFFICER
RESPONSIBLE

KEY PERFORMANCE INDICATION CURRENT STATUS

C 1 Maintain a liveable and safe environment for all

C.1.1Support and retain police services

Liaise with the WA Police | Annually . CEO * 2 Officers in Dowerin

Department to ensure
that 2 officers remain in
Dowerin

Continue to support a | LEMC Meeting | - CEO, STAFF *  Minutes of LEMC Meeting

strong relationship with | Quarterly
local officers based on a

Next LEMC meeting to be held in February 2015.

good rapport and regular
communication

e  Property inspection and

Maintain suitable housing | Review Annually $5000 CEO, Property .

) report — housing to a
for Police and emergency Manager suitable standard
services
Inspect and spray for | Annually Property Officer *  Completion of works
termites at Police
Housing

C.1.2Promote and encourage participation in voluntary based emergency services

Work with local | LEMC Meeting | - CSO/CDO March 2014 - Event held 29" March 2014
emergency services to | Quarterly & On
assist with promotion and | request

organisation in volunteer
drives
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

e A mock disaster sufficiently

Plan and implement a | 6 months CSsoO .

. ) , ) planned, organised and
mock disaster in implemented within 12
Dowerin in conjunction months

with local emergency e  10% increase in volunteers

services as a volunteer
drive/awareness
campaign

C.1.3Continue to support the Animal Ranger Service

Advertise ranger services
* vert .g Vi October 2014 - Ranger has been engaged recently for
locally to residents

the services of a ranger to issues with barking dogs
assist with stray dogs,

Residents have access to | Reviewed annually $3000 Works Manager

. Contracting Ranger services with numerous dog issues
cats and related issues

e 3 staff fully trained in

Continue to provide | Staff training every Works Manager snake handling

snake handling services

Only one qualified snake handler

C.1.4Continue to produce a high quality extensive road network

e  Regional Road Funding

Dowerin/Meckering 2014/2015 $429,000 Works Manager received Worked commenced in February 2015
Road -Reconstruction &
Widening
Cunderdin/Minnivale 2014/2015 $265,000 Works Manager °  Complstomnaivierts Completed 10 October 2014
) e  Roads to recovery funded
Road — Reconstruction &
Widening
Thornett Road Gravel | 2014/2015 $38,000 Works Manager 0 CemiplEren @ e Completed in November 2014

Patching and pruning

Nambling South Road — | 2014/2015 $31,000 Works Manager S RiERiceL s

Gravel Re-sheet

Completed in November 2014

Nambling South Road — | 2014/2015 $16,000 Works Manager S RiERiceL s

Tree Pruning

Completed October 17 2014
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

e  Completion of works

Meckering road — Tree | 2014/2015 $9,500 Works Manager Completed October 8 2014
Pruning
54 Gate Rd —Tree Pruning | 2014/2015 47,000 Works Manager *  Completion of works Gravel has been Sourced — work to commence in April
2014
Council to conduct an | Annually —ongoing - Works Manager/CEO ¢ ﬁ‘]c;?;)clteiienroad audit
annual road inspection
. . e  Completed road
Produce and implement | Ongoing Annually - Works Manager
program document
annual roads program
Invest in 2 x large trucks 2014 $250,000 Works Manager *  Acquisition of 2 trucks
Traffic Control Course Every 3 years — Next | $400 per | Works Manager *  Allstaff training
. . complete and up to
Prior to 2014 participant date

C.2 Pride & Participation in our community

C.2.1 Plan and facilitate social and community capacity programs and activities including celebratory days

Coordination of events

youth (e.g. School Holiday

Programs)

Successful grant funding

Community Events | Reviewed annually $8860 + | CSO within budget Draft Version of 2015 events calendar has been
Program external created
& X Do
grant
. FM
funding
Programs/activities  for | 3 programs annually Ccso * 3 programs annually .
. e  Successful grant funding
older people (e.g. Seniors
week excursions)
A 4 I ) .
Programs/activities  for | 4 programs annually Ccso * programs annuatly April 2014 - National Youth Week — Wheatbelt
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

2 programs annually

Programs/activities  for | 2 programs annually Ccso . October 2014 - Million Stars Movies event held
> Successful grant funding
families/adults (e.g. 10/10/2014
Movie in the Park)
Christmas Event December CSO successful organisation of
event
. 3 Programs annually
Miscellaneous 3 Programs annually Cso
. 2 Programs annually
Be Active Programs 2 Programs annually CSO .
Successful grant funding
Level of Participation
. . Australia D . q
Community Breakfasts Australia Day $1500 CSO A:iarcaI;Zy ay 2015 Australia Day Breakfast — successful event with
174 people attending.
Anzac Day peop g
P Il
NRM Programs/Days 2 Programs annually $1000 CSsoO 3 Programs annually
Create an annual | January 2013 CSO Liaise with a.II . . Draft Version of 2015 events calendar has been
] clubs/organisation to gain
program of community feedback for their program created.
events of events/fixtures
Developed and distributed
in January 2013
. -, | i ful
Identify opportunities for | Checked weekly CSO f:cnrdeii;e h successiu

grant funding

Increase in grants
advertised in local media

C.2.2 Continue to provide s

upport for local clubs and organisations

Facilitate the Kidsport
program on behalf of DSR

March/April and
October

Administration

Increased awareness of
Kidsport program
Number of Kidsport
applications
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MINUTES OF ORDINARY MEETING OF COUNCIL — 17 FEBRUARY 2015

Provide information and
support for Funding &
Governance of clubs

Ongoing

CDO

CSO

March 2015 - Dowerin Cricket Club to submit CSRFF
Grant to replace the centre wicket surface.

C.2.3 Continue to provide quality facilities to hold events

Develop a detailed

Initiate a maintenance | February 2014 Works Manager . Stage 1 commenced as part of Asset Management
program of maintenance
program  schedule for Finance Manager for all shire owned facilities
Council Buildings
. . . e Annual review of
Review usage of shire | April 2014 CEO . -
o . bookings/usage of facilities
owned facilities (sporting
- WM
facilities, town hall etc...)
i . C leti f k
Replace downpipe at | 2013/14 $1095 Maintenance ¢ ompietion ot works
Town Hall and paint Officer
exterior

C.2.4 Invest and improve communication technology for the benefit of the community of Dowerin

Develop, conduct and

Conduct community | August 2013 CDO B September 2013 - Complete
survey to gain feedback e Analyse results of survey, Survey conducted in September 2013
regarding shire website compile report
usage
Research potential web | September 2013 CDO ¢ 32'; r?:)slfiar\? aan?iuv?/teebssffer November 2013 — Complete
hosting companies :
g P design Survey conducted in November 2013
e  Confirm and contract web
host
Research possibility of | September 2013 CDO * E:‘;?ez?:::ék from
developing Dowerin App e Gain quotation for App
development
Organise complete | Completed by | $2250 CDO ¢ ;JJ:I\:sef/:eedback Uizl
rebuild of Dowerin | February 2014

Complete rebuild and
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Website

launch of new website

New website is now live

Increase number of

Utilise Twitter Account for
Harvest Ban/Fire Ban
information for the
upcoming Harvest Season.

Increas'e u'tilisation of | Ongoing CDO ‘likes’Jcommunity usage of Ongoing
Dowerin Shire Facebook this facility
page
. Develop Twitter A t
Develop Dowerin | November 2013 CDO evelop WI_ erAccoun
. . Promote twitter account to
Community Twitter gain followers
Account

C.3 Improved Community Health and Well-being

C.3.1 Expand the provision of medical services in Dowerin

Adverts in local media, on

GP Network to secure
services of a podiatrist
and diabetes specialist

qualified Podiatrist and
Diabetes specialist in
Dowerin

Continue to advertise and | Monthly or when CDO .

. website, Facebook etc...
promote the doctors | required Increase in utilisation of
service currently service
operating in Dowerin

s . . . Doctor available in
Maintain the Dowerin | Review annually $20,000 (shire) | CEO . val !
Dowerin
Doctors Service
$20,000 (DEM)
. . . . Secure services of a .

Work in conjunction with | November 2013 CEO Y V! April 2014 — Complete
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Conduct a survey/initiate

Gain  feedback from | Reviewed annually CEO .

) comments box to gain
residents as to what CcDO feedback from community
further medical services Report findings to GP
may be required Network
C.3.2 Continue to support the Home and Community Care Service

. Increase utilisation of
Develop community | 2013 HACC HACC services
HACC notice
) CEO
board/portfolio to keep
community/potential
clients informed of HACC 3
services
. . I Annual report

Review services/facilities | Annually HACC

rovided to clients
P CEO
Maintain the HACC | Reviewed annually $4100 Maintenance rperzzftrty inspection and
building Officer
C.3.3 Maintain High Quality Sporting Facilities
Adhere to the sports | Reviewed Annually $55,700
surfaces maintenance
program budget

Suitabl face f int
Watering  Program — | October - March Parks & Gardens uttable surtace o_r winter
sports season & cricket

Hockey Field & Football

) WM
Field )

Ongoing
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Apply fertiliser to Football
and Hockey fields

December, March and
September

Parks & Gardens

WM

Completed Program

Apply Grosorb to Football
& Hockey Fields

January & October

Parks & Gardens

WM

Completed Program

Completed Program

Apply Gypsum to Football | September Parks & Gardens Applied in late September 2014
& Hockey Fields
WM
Verti-mowing to Football | September Bi- Parks & Gardens Completed Program
& Hockey Fields Annually
WM
Verti Draining September Parks & Gardens Completed Program

WM

C.3.4 Investigate Options available for alternative sp

orting and recreational pursuits

Development of
alternative plan for the
Dowerin Gym

April 2014

CDO

Develop a new plan for the
Dowerin Gym prior to
budgeting process 2014
Forward plan/budget to
FM

February 2014 — Gym project completed. Open day to
be held on Thursday 19" February@ 5pm.

Research and complete a
detailed plan for the
proposed Dowerin Maze

April 2014

Parks & Gardens

WM

Completion of a plan of
works complete with
budget

Forward plan/budget to
WM & FM

Develop a summer

corporate sports program

November — March

Cso

Research Toodyay
Corporate sports program
Advertise for expressions
of interest locally

Run Program successfully

Re-establish the Dowerin
Outdoor Gym

December 2013

WM

Install Gym Equipment in
new location

December 2013 — Complete

December 2013 - 6 Dec the outdoor gym equipment was
relocated to the area in between the former tennis
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courts and club rooms

Review the Dowerin Bike | 2013/14
Plan

C.4 Maintain and increase training and education opportunities

C.4.1 Continue to support and promote Dowerin District High School

CDO

FM

Complete review and
update Bike Plan

Grant application submitted in October 2014 to revise
the bike plan

Gain understanding of the

Liaise with senior staff at | Annually CDO challenges/needs of the Application for funding has been submitted for a

the school cs0 school community orchard to be established adjacent and in
Develop plan of conjunction with the DDHS
events/activities that the
Shire can assist with

. . . Up to date inf ti . . .

Promote DDHS in print | Review annually (a6} reF;a:di:getll']r:ecs)tr:::o:Znn DDHS promoted on Dowerin Community Website

media and website Shire Website
Promotion of news and
events on social media and
in local paper

C.4.2 Support & Promote the Community Resource Centre

Meet with CRC | Quarterly FM S:.:—I\TI:nngdees;sr::;]j;nogf:;;he CDO scheduled a meeting for 10" Feb 2014 however the

Coordinator cDO CRC CRC was forced to cancel due to staffing issues — will
Develop plan of reschedule.
events/activities that the
Shire can assist with

. . . . Survey on survey monke
Gain community | Reviewed twice CDO ur y. urvey ¥
. Advertise on Facebook
feedback regarding | annually
training

opportunities/courses
that could be run from
the CRC

C.4.3 Support and encourage local apprenticeships & traineeships
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e Appointment of a trainee

Lead by example by | November 2013 CEO April 2015 - due for completion
commencing an office EM
traineeship at the shire
Rhian Hathaway commenced a 12mth traineeship with
the Shire as of November 2013
At 4 i
Support and actively | Quarterly CDO ¢ . t least stgnes peryear
in local media
promote  those local e Increased interest in other
businesses providing businesses in
traineeships/apprentices apprentice/traineeships
hips
Work in conjunction with | January $3600 CDO *  2youthscholarships
presented each year
DEM to provide 2
L . th Cnr Jones
eeuwin (o}
uwi . you X Christopher Spark and Kane Ralph have now been
scholarships annually Cnr Quartermaine

booked onto Leeuwin Voyage Adventures.

Nominations closed 18" December for Leeuwin Voyage
2015 and no nominations were received.

C.5 Increase and maintain a range of affordable housing for singles, families and seniors

C.5.1 Develop a Housing & Accommodation Strategy

i Distributi f .
Research need for | April 2014 CDO ° Istrt u lon oF surveys April 2014 - Complete
) e Analysis of survey
accommodation for
rental/purchase/size/type
including  short term Feedback from Community Strategic Plan has indicated a
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accommodation

need for accommodation park

Research has been conducted utilising regional
documents such as the Central Wheatbelt Tourism
Strategy and feedback & statistics from the Wheatbelt
Way

Map vacant shire owned | April 2014
lots within the town site
for possible development
including potential sites
for Short Term
Accommodation Park

CDO

Completed map of vacant
lots

April 2014 - Completed — see discussion forum
Destination Dowerin

Investigate options to | April 2014
expand number of
existing aged care units
on Goldfields Road

CDO

Research and implement | April 2014
a farmhouse
revitalisation program

CDO

Implement program as
part of strategy

Create detailed Housing | April 2014

and Accommodation
Strategy and
recommendations to
council

CDO

Completed report
Adoption of report by
council
Implementation of
strategy

C.5.2 Develop a property maintenance calendar/program
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Collaborate all property
maintenance information
Property
Maintenance Program

into a

reviewed
property
inspections annually

To be
following

C.6 Maintain the provision of High Quality Infrastructure

FM

Maintenance
Officer

Property Officer

C.6.1 Maintain Dowerin’s Recreation Services and the Dowerin Community Club

Completed program
Implementation of
program

FM - Stage 1 Commenced as part of Asset Management

Annual increase of % in

Contribute to the Tennis | Annually $16,000 FM funds
Court and Bowling Green
asset replacement fund
- o
Continue to maintain the | Annually FM * rAenSr;trilemcrease of % n
Recreation Reserve
Monitor the lifecycle of | Reviewed October & Pool Manager ¢ rAengr::ZIir:zi:;;I lifecycle
the. Dc.>wer|n Memorial | April Annually CEO e Implementation of pool
Swimming Pool replacement
Plan the replacement of | 2014 Seek Quote CEO ¢ g?nmerzgte assessment
he Basketball/Netball . .
t CDO e Liaise with DEM and FM - Recreation Reserve fund allocation
Court surface clubs
FM e  Research surface
options
e lodge grant
applications if required
Assist Rifle Club with | February 2014 $22,000 cDo *  Contact DSR regarding

upgrades to facility

eligibility for small
grants program
Seek other suitable

DSR has advised that the Rifle Club would be ineligible
for the CSRFF Small Grants due to the fact Electronic
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funding provider

Targets are deemed ‘specialised equipment’

CDO has contacted Lotterywest in order to seek their
advice in regard to funding opportunities for this project.
Lotterywest will not support this project.

Future report to Council

C.6.2 Investigate and develop youth facilities and services

Contact PCYC with

Support PCYC with | Review quarterly CSO
- regular grant

programs and facility cDO opportunities (school
holiday program)
Assist with promotion
of events & activities
when required

Revitalise the Skate Park | 2014/2015 CDO ;::kduct audit of skate FM - Recreation Reserve fund allocation

facility CcSO Conduct workshop with
students/kids utilising

FM

facility to find out any
improvements required
Assess Budget

Submit grant
applications if required

C.6.3 Continue to support t

he development of the Dowerin Community Child Care facility

Completion of works

Assist with the renovation | 2013/2014 $15,000 FM
of the facility

FM - Included in 13/14 budget

Labour provided by Maintenance Officer Peter Worts
Assist with payroll, | 2014/2015 FM smooth running of the November 2014 -MOU presented to Council and

banking etc

facility

adopted
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First MOU Meeting was held 3 February 2015

C.6.4 Develop seniors facilities and be recognised as an aged friendly community

e  Gain public satisfaction

Conduct satisfaction | 2014 HACC level re: HACC and level

survey of HACC and of medical services

Medical  services in Shire provides

Dowerin ° Highlight
problem/successful
areas

A | revi
Review Disability | Annually EHO * nnuatreview May 2014 - Complete

Inclusion Plan

e Development of a

housing & short term
CEO accommodation
strategy

Investigate further aged | 2014 CDO
care housing options

In conjunction with AROC an Age Friendly Community
Planning Audit is currently being undertaken.

C.6.5 Improve town site footpaths

e  Complete Footpath
audit highlighting
problem areas

June 2014 - Audit completed 6" June 2014 - Included
500m of footpath needs repair/replacing in 14/15
Budget

Conduct audit of current | 2014 WM
footpaths

e  Complete bike plan
update highlighting

WM areas that maybe
suitable for
funding/expansion of
paths to cycle lanes

e  Completed application

e  Successful grant
funding

Update Bike Plan 2013/2014 CDO

Submit grant funding 2014/2015 CDO

C.7 Retain and improve on our attractive town and streetscape
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C.7.1 Manage and revive old/empty buildings along the main street

Research and develop a
standard ‘Streetscape
Policy;

2014

CEO

CDO

EHO

Council

Development, adoption
and implementation of

policy

C.7.2 Continue the beautification of public spaces utilising water wise principals

Completed works

Repaint the Sundial 2014 WM
CSO
. e  Secure location for
Develop the Community | 2014 $2500 CSO .
facility development
Garden concept e  Successful community
engagement
e  Successful grant
funding if required
set up costs.
- D derstandi
Arrange training for Parks | 2014 WM * eeperun . ers én .|ng
. ) of water wise principals
& Gardens officers in P&G e Increasein

water wise principals

implantation of water
wise principals in
community areas

C.7.3 Encourage community pride & participation in

improving aesthetics within the town site and continue community involvement in the Tidy Towns Program

Rebrand and revitalise
the Dowerin Tidy Towns
Committee

February 2014

Cso

Develop new name and
focus of former Tidy
Towns Committee
Successful appointment
of new committee
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e  Program of clean ups

Include 3 clean | Review Annually CSsO and busy bees

up/planting busy bees in
annual events calendar
(including  Clean  Up
Australia Day

e  Develop guidelines and
prizes with the aim of
residents improving the
aesthetics/tidiness of
their front yards

e  Roadsides sprayed for
noxious weeds

Implement a ‘Great Front | 2014 Cso
Yard’ Competition

Very basic guidelines have been laid out. Will promote in
either autumn or spring.

Implement a noxious | Reviewed annually WM
weed control program

THEME TWO: LOCAL ECONOMY & BUSINESS

EB.1 A diverse and growing economic base that will provide local employment

EB.1.1 Increase availability of light industrial land

Review & adopt Avon | 2013/2014 CEO ° f;sfﬁa”ndgz draft plan =
Region Industry Plan «  Adoption of plan WDC
Implement 2014 2014/15 CEO ¢ E:aglfeg:o\rélzts Meeting with Paul Bashall and owners to discuss a
recommendations  from Budget «  Application to RDAP for potential Industrial Land rezoning and subdivision —
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Avon Region Industry

assistance to develop

20/3/14

Plan potential industrial
sites.
e MakeaTPS
amendment to rezone
areas to industrial.
e  Develop industrial land
in partnership with
landholders
Seek and support the | Review Annually CEO ¢ !ncreas'e numbergf Meeting with Paul Bashall and owners to discuss a
industrial lots available
development of suitable Council potential Industrial Land rezoning and subdivision —
light industrial blocks 20/3/14
EB.1.2 Investigate alternative economic development opportunities
Review the ‘Broader | 2014 CDO * rR:;/(Ler\tN&update of
Horizon’s in  Dowerin’
CEO
report
COUNCIL

EB. 1.3 Advertise and negotiate for tradespeople, professionals and small businesses to meet

the gaps in required services

Review ‘gaps in services’ | Review annually CDO
and advertise
opportunities in regional
media and on the
Dowerin website

e Increased awareness of
services needed in
Dowerin

e  Website update

e  Despatch articles

e  Meeting with CEO of

Liai ith igh i 2014 E
1aise wit nelg lbourm.g 0 CEO Wyalkatchem, Koorda
shires regarding ‘gaps in CcDO & Goomalling regarding
services’ in attempt to shared services
share services

S t i
Support and promote a | Review annually $1000 CbO * ecure vet service

vet service to town .
Maintenance

Officer

e  Promote service locally
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EB.2 A Growing Tourism Industry

EB.2.1 Market Dowerin and region as a tourist destination

Updated publications

Continue to advertise in | Reviewed annually $800 CSO A o
. . Variety of publications

tourism publications .
Accommodation

(Cooks Tours, Eastern providers to complete

Wheatbelt Visitor Guide, Visitor Statistics Form

Australia’s Golden

Outback etc)

. - . Increased exposure to a . ) .

Investigate additional | Reviewed annually CSO wide variety’t))f Continue to update coming events via Wheatbelt Way

free advertising avenues people/regions website, Central Wheatbelt Visitors Centre, Trails WA
Accommodation Website and Scoop Publishing
providers to complete
Visitor Statistics Form

. Increased number of
Expand and increase | 2014 CSO

Social Media Marketing

‘likes” and more
community interaction

Commitment of posting 1-2 status updates on Facebook
on days of work. CSO has created a calendar for regular
updates

EB.2.2 Continue to work with key stakeholders to provide quality events
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e Asuccessful 50"

Work with DEM to create | 2013 — August 2014 FM .
Anniversary event
a memorable event for DO
the 50th Dowerin GWN Including:
Machinery Field Days Cso - S0tractors
- Entrance Statement
- Photobook
. Establish t of
Establish an annual 4wd | May — August 2014 CSO ¢ stablishment o

event in Dowerin as a
regional and possibly
inter region/interstate
event

suitable contacts

. Enhancement of the
4wd track

e  Successful event

EB.2.3 Develop ‘experience’ based opportunities tha

t add to existing tourist activities

Establish a farm tour
concept

2014

Cso

e  Create a plan for the
farm tour concept

e  Meet and discuss
concept with local
accommodation
providers

e  Establish a list of willing
farmers/property
owners willing to part
take in this program

e  Market the program
regionally and to the
metro area

EB.2.4 Continue to develop and market 4WD opportunities and activities
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Include Dowerin 4wd

Market Dowerin as a | 2013-2014 Cso experience in dwd
destination  for  4WD related publications
enthusiasts Establish a 4wd
connections
(distribution list)
. Regular group bookings
Develop marketing CSsO at 4WD Track and camp
campaign for “Torture grounds
Track & Tours” and group
events
Welcome email to 4WD
Contact all WA based | Monthly CSsO distribution Iis'l Complete 2014
4WD clubs and send an Monthly updates to
information pack 4WD distribution list
Regular group bookings | A mailing list of all 4WD Clubs in WA has been created
at 4WD Track and camp | and an initial pack has been sent outlining what we can
grounds offer.
. . Include free advertising . ) .
Look into paid & free | November 2013 CSsO to Awd CSO has created a list of 4WD magazines, websites and
advertising in 4WD publications/websites publications that we could advertise in.
publications/websites Greater exposure in
4WD world
First article will be submitted to Offroad Online, to be
published in the 2014.
EB.2.5 Develop further accommodation options within Dowerin
. Develop options for the
Conduct audit of vacant | 2014 CDO eV e May 2014 - Complete
- ) site of a new short term
land within the town site accommodation facility
for feasible short term
accommodation park Completed see report ‘Destination Dowerin’
purposes
. . A deeper - . .
Conduct audit of visitors, | 2014 CsO understanding of the CSO has developed a Visitor Statistic form and will speak
neighbouring cDO level/type/number of personally to each of the accommodation providers in

communities and DEM as

short term

town to encourage them to utilise the form.
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to number/style of accommodation
accommodation options facilities that would be
suitable

that should be available

e  Plan of a short term
accommodation facility

FM Quote received from MCG Architects for Concept Plan
development

Develop concept plans of | 2014/2015 To budget CDO
the proposed facility.

FM - Economic Reserve fund allocation

e  Detailed quotes

Gain quotes for scope of | 2014/2015 To budget CDO .

received
works (earthworks, . Budget for project
power, construction of drawn up

permanent ablution
facilities, bunk house
accommodation and
chalet/unit
accommodation

EB.2.6 Continue developing the Wheatbelt Heritage Rail Project

e  Provide support via

Con.tmue to su?port 2013/2014 CEO telephone, email and
Project Manager Chris Le EM in person
Marshall
CDO
WM
Completion of | 2013 C. Le Marshall *  Wheatbelt Heritage Rail Accreditation paper work completed and submitted on

to be accredited for

th
main line operation 6 December

accreditation process

Assist with the relocation | 2013/2014 WM * ASS!St and ensure . Commenced in 2011 and is ongoing with 3 wagons at
rolling stock arrives in
of rolling stock

Dowerin safely Minnivale and a further 4 items delivered in September
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2013

e  The successful delivery

Assist with the | 2013 WM . . March 2015 - Track to be completed at Minnivale
— . of rail construction

coordination and delivery material on site

of rail construction

material. Sleepers from Dwellingup picked up in October 2013
More construction material Picked up from Bibra Lake
7/2/2014

e  Removal of dirt
Commence and complete | November 2013 WM December 2013 - Completed

. . e  Grading
the shire of Dowerin’s

contribution to the
earthworks at the
Minnivale site

THEME THREE: CARING FOR OUR ENVIRONMENT

ACTIONS TIMEFRAME ESTIMATED OFFICER KEY PERFORMANCE INDICATION

coSsT RESPONSIBLE

ENV: 1 Continue to be a leader in waste management and sustainable living in the Wheatbelt

ENV 1.1 Foster community involvement to volunteer at the Dowerin Recycling Centre

A quarterly ‘Recycling First Recycling Blitz morning to be held on 3™ May
BlitzZ morning workshop
to blitz work in the
recycling  shed with

sausage sizzle and

(tentatively)

refreshments to follow

e  Successful grant
funding for works
WM e  Design, printing and

Improve facilities, signage | December 2013 $3700 CsO
etc in order to stream

April 2014 — Complete 2014

recycling process

installation of signage
Expansion of the area
with the installation of

Extensive signage has been purchased along with
additional bins to make the volunteers lives easier at
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new concrete pad

ENV 1.2 Promote waste minimization and sustainabl

e waste disposal

The introduction of a

Increase the recyclable | Monthly CSO . .
regular ‘recycling

waste going through the centre’ update in local

Dowerin Recycling Centre paper/website

through increased including funds raised

awareness  via  print and distributed

media, emails and

website updates

Work in conjunction with | 2014 Cso Plan and develop a

Dowerin  District High
School to conduct
waste/recycling
workshops ~ with  the
school kids

waste/recycling
workshop at Dowerin
District High School

If successful plan a
community workshop
targeting men’s shed,
CRC etc...
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ENV 1.3 Encourage efficient use of natural resources

Shire to lead by example

Review half yearly

CEO

WM

Parks & Gardens adopt
more water wise
principles in parks and
gardens

Ensure all lights are
turned off at Shire
office/depot after use

FEB 2015 - Draft MOU Waterwise Council

Promote and encourage
local involvement in the
annual ‘Earth Hour’ event

March 2014

CSo

Advertise in local
media/website

Create and implement
an event to mark Earth
Hour and increase
awareness of this event
locally

Develop an Energy Saving
Action  Plan including
solar energy usage on
community buildings

February 2014

CEO

Develop an energy
saving action plan
Research annual
statistics

Council adopt energy
saving action plan
Implement energy
saving action plan

ENV 1.4 Continue to support Drum Muster program conducted by the

local Apex Group

Send monthly text

Support program by way | Monthly FM messages to
of use of Shire text distribution list
messaging service to alert
farmers of upcoming
drum muster events
Includ ing d

Promote drum muster | Monthly CDO ;E;;Suﬁcggl:gl rum
program in local media Comments
ENV 1.5 Continue oil recycling program

. - Relocati f facilit
Relocate oil facility from | July 2014 2014/15 WM elocation ot faciiity

Stewart Street to the

and rehabilitation of
current location
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Amery Refuse site

e 4 advertisements in

Promote and educate oil | Quarterly WM .
local media annually

recycling program to local
.y & Prog CDO
residents

ENV: 2. Protect and conserve our natural environment

ENV 2.1 Continue to support the role of the Natural Resource Management Officer

. Ensure that there is an

Include funding in the | Annually $23,000 FM active NRMO at the
annual budget for the CEO Shire of Dowerin
role of Natural Resource
Management Officer
Seek and take advantage | Review monthly $1500 NRMO * Reguilar searches f.o.r
o training opportunities
of training programs for e 2 training courses
NRMO annually
Provide support and | Ongoing — reviewed CEO * zllisﬁ/lljésrzzzjsﬁ\sllg:?hly
direction to NRMO monthly cDO Management Meetings
NRMO
e  Establish a newsletter
Develop a monthly NRMO | Monthly NRMO format that can be
newsletter to local used monthly to email
landholders farmers about NRMO
activities including
grants

ENV 2.2 Work to manage native and feral flora and fauna

e  Promotion at least 2
weeks before event

e  Emails to farmers and
articles in local media

e  Successful plan and
running of the event

e  Submit expression of
interest into baiting
program with

Promote and conduct | Annually NRMO
Annual Fox Shoot

Promote and conduct Fox | Spring &  Autumn NRMO

Baiting Program (twice | annually
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yearly)

Wheatbelt NRM
Advertise locally
Successful planning and
implementation of
baiting program

THEME FOUR: LOCAL GOVERNMENT LEADERSH

IP

LG. 1 Maintain and further develop an efficient and informative organisation

LG. 1. 1 Develop and implement a workforce plan to meet current and future workforce needs

Present Workforce plan to

Develop workforce plan August 2013 to be FM council July 2014 - Complete
retfze 2l Adoption of workforce plan
Annual review of
workforce plan June 2013 — FM Included in 13/14 budget
May 2013 — FM Budget Review to assess need and cost
allocation
Implementation of
Implement the workforce | 2013 CEO P : August 2014 - Complete
| workforce plan
an
P WM
FM June 2013 — FM conducted Admin Salary cost allocations

review — staff time diaries

LG. 1. 2 Provide timely and

efficient service to customers, residents, rate payers and visitors

. R h .

Develop customer service | December 2013 FM esearc FM - Stage 1 Research and preparation commenced

| i Development of plan &
plan & policy policy
Implementation of plan & | June 2014 FM Council endorse plan FM - Preparation for bi-annual customer feedback

i Customer feedback

olic surve

policy To be reviewed (survey) 4
annually

LG. 1. 3 Strengthen the role of staff and councillors by providing regular training opportunities
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Provide training
opportunities and PD
opportunities

Review Monthly

$41,000

CEO

Create councillor training
section in CEO info report
Create staff training
section in FM info report
Update training register

LG. 1. 4 Ensure information is communicated to the public regularly and effectively

Weekly Council Comments

Provide weekly council | Weekly CDO .
segment in local paper
information to the public
via the Council Comments
in the Dowerin Despatch
. . Regular status updates of
Provide regular updates | 3 times per week CDO gu . u .up
events, activities or
to facebook users on cSo reminders on facebook
Shire Facebook page
. . 2 newsletters per year
Provide Resident/Rate | August and December CDO W pery
payer newsletters annually
o . E bsite is al
Ensure website is up to | Reviewed weekly CDO nsure Website 1s always

date

up to date with latest
news, events etc...

LG. 1. 5 Provide opportunit

ies for the community to

have input into Council’s decision making

At least 4 forums annually

Create specialty forums in | Quarterly CEO to coincide with Council Ongoing
conjunction with council meetings (sports, business
meetings owners, emergency
services)
Promote and encourage | Monthly CDO Ad\./ertlse in local mgdla
’ Invite school council to
attendance at public CEO part take once per year

question time at monthly

council meetings
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Promote and encourage | Monthly
public feedback in regard
to new projects, council
works etc... via survey’s
and the public comments

register

LG. 2.1 Review Strategic Community Plan

CEO

WM

CDO

LG. 2 Strong leadership and governance

aspirations and priorities | 2017)
of the Strategic
Community Plan

Conduct minor review of | Biannually (2015) CcDO Update of Strategic
the Strategic Community Community Plan June 2015
Plan in consultation with

community and council

Review visions, | Every 4 years (June CDO Overhaul of the Strategic

Community Plan June 2017

LG. 2.2 Represent the Shire of Dowerin in regional, state and national forums

Participate in regional | Reviewed annually
groups/organisations

Annual Subs

CEO

STAFF

Involvement in WDC, GECZ,
WALGA. LGMA WA

November 2014 — CEO & President attended November
GECZ meeting

LG. 2.3 Collaborate with other surrounding shires to

strengthen the region

Continue to attend and | Bi-monthly $5000 CEO ,:zz:i:ag:ce atAROC February 2015 — CEO & President attended December
articipate  in  AROC AROC meetin
P |c.|p I Cr Metcalf ng
meetings
Continue  to  attend | Quarterly CEO Attendance at Reglonal
) Road Group Meetings
regional road  group
) WM
meetings
Cr Hagboom
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ACHONS HMEFRAME | ESHMATED | FUNDING | BFFEER | KEY——PERFORMANCE
€OST | SBUREE RESPONSIBLE | INDICAHON
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abhbatly external EventsBudget hasbeencreated
jante
grant M
funding
S Z-nregrasanntetly
Programs/activities forolderpeople{eg. | 3— programs Community cso
Seniors-week-exeursions) ety BropisBudoet
Shenr—ep—your
feetweek
opi z
Advltlearnes
SchoolHeoliday-Programs) 3
anndatly EventsBudget ‘
g ; g 12¢
i on_E . :
for 4% Apri2014.
- s
8; \ 21014 —The RAC_G
AL Progran R ; 5 —
NationalYouth was-suecessful for $1.686 to-support
safety-program-on24"-March2014
P o etiit : ¢ / 2 c 2 programs-annually TheT AVolunteer Dav-Grantmoney
E M Park) £ 5 &0 o——Suceessful————grant M
funding S Moviethi
Bike——Week
Fopeing
oAb —ars
JALA
Thapk— A
Volunteer
S : —
CShrisaasErent Decorabker Corarataiey [==e ‘
events
e 2-Tregrarasannketly
blisealanesus —reoraras SerpaREy £so
annuaky Events
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otk Arks
LA
o Zlregrarasennealh:
Belethe Prosraras L Promremas Ceraraaies £€soe
ety Bronis ) g
Bike W Levelof Particioati
DER
Healthways
. o Austeliabay
SomrraieBrenldasts AustraliaDay | $1500 SemrmaiEy £so Dlans—have—esrriensed—ter—the—2041
Brealdasts y Pusirate-Bay-Brealkdast
Arzaebay
Ao Do
Grants
I Drepramsonnuall:
NRM-Programs/Days 2—Programs | $1000 NRMO—0Other | €SO
ety 2o5ks
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ofDSR and-Octeber Kidspert-program
o—Number—of Kidsport
Provi inf ) : Shaol - - Bowlinge .
Funding 8.G ¢ s Baref g - .
Hha—il—belield—suorTlobruar—and
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Wlages

; I~ i
Ceopdinne—te—dvertiseand—rremete—the | Mewrihl—o—=r Seven- . ’
. L ertisi en—website,—Facebook
of service
s - X
Deveern
annually {shire}
£20.000
(DEM)
o-Secure—services—of—a
. . . ith-GP to | November Wheatbelt —GP . o
diabatessoacialist .
Dowerin
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o-Condte————————a
furthermedicalservicesmay-berequired | anpually .
cbo coraracRi—her—te—gain
feedback———from
.
. findi P
Pletureshk
C.3.2 Conti heH ‘c ity Servi
S ‘
Develes——esmmuais —HAC—metiesn - .
. 2042 Wlages HACC
board/pertfolie————— to— keep
HACC sepdens
. . feaciliti . AR ren et
. &
SRS
Maintainthe HACC building Reviewed $4100 HACC-Building Maintenance ’
anndatly Maintenance Officer and-report
C.3.3 Maintain-High-Quality-s inaFaciliti
Adhere—to—the —sports—surfaces | Reviewed $55,700 Sports—Ovals
maintenance-program-budget Annually anrd-Amenities
o-Suitable—surface—for
Watering Program Hockey—Field& | October— Sports——Ovals | Parks—— & . Ongeing
B I e
Feetball-Feald Mareh aReAmrenities Sardens .
crieleat
IR
. o-Completed-Program
Apply—fertiliserto—Footbaland-Hockey | December; Sports— Ovals | RParks——— &
Septeraber WM
-Cempleted-Dregraa
Pezph—Creserh—te—Fosthball—C—Headkey | Janman——0 Sports— Ovals | Parks—— &
AR
sCompleted-Program N
Apply—Gypsum—to—Football-& Heckey | September Sports——Ovals | Parks—— & Aesliecbnlate Sontember
LA
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Gn—t-he—éGh—Deeember—t-he—euiedee{—gy-m
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. . o-lmplement—program—as
Research—and—implement—a—farmhouse | April2014 Wages £ho
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2044 grantsbrogram Smat—Grants—due—to—the faet
o Seek—other—suitable Electrenic—Targets—are—deemed
F . . ‘ 5.5.55 H E/
PO . vefundi
providers
c6.21 . | devel h faciliti I .
o-Conptact—POYC—with
s PEVC wi el . - g 5o stine_ PCYC wi fundi
crperiunizies—loehasol .
sucsecsiulthe fupde il e wsed o held
ohdayprogram} the-Masquerade Balb-on 5" -April-2014
o Assist—with—promotion
¢ g
veep-resirest
cCenduetanditaidate
Revitali s Park facil 2014/2015 . . FNMR ion R ¢ .
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Assistwith-the-renovation-of the facility 2013/2014 $15.000 Contributions—& EM—ncludedin13/14-budget
donations
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, , o-Develop-guidelinesand
e prizes—with—the—aim—of
e i
oftheirfrontyards
. o-Readsides—sprayed—for
Haplement—a—nexious—weed—control | Reviewed Wages WM . Ongeing
program anhually noxious-weeds
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10.2 OPERATIONS

10.2.1 2014 ANNUAL ELECTORS MEETING MINUTES

Date: 9 February 2015
Applicant: CEO

Location: N/A

File Ref: ADMO0136
Disclosure of Interest: Nil

Author: Dacre Alcock
Summary

Report recommends Council considers the items raised at the Annual Electors Meeting held on 16 December 2014.

Background

Council held its Annual Electors Meeting on Tuesday 16 December 2014 with 13 people in attendance. The minutes from that meeting have been included
as an attachment.

Comment

In accordance with the section 5.33 (1) of Local Government Act, any decisions made at an electors' meeting are to be considered at the next ordinary
council meeting. If that is not practicable, at the first ordinary council meeting after that meeting or at a special meeting called for that purpose.

As shown in the attached minutes of the Annual Electors Meeting held on Tuesday 16 December 2014 no formal motions were received from the floor.

Public Consultation

Nil
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Financial Implications

Nil

Policy Implications

Nil

Statutory Implications

Local Government Act 1995

Strategic Implications

Nil

Voting Requirements

Simple majority

COUNCIL DECISION - ITEM 10.2.1

(2472) Moved: TW Quartermaine
THAT COUNCIL RECEIVES THE MINUTES OF THE ANNUAL MEETING OF ELECTORS HELD ON TUESDAY 16 DECEMBER 2014.

Seconded: LG Hagboom Carried: 8/0

53| Page



ORDINARY MEETING OF COUNCIL AGENDA — 17 DECEMBER 2013

3.

SHIRE OF DOWERIN

&

7
et
Minutes of the Annual General Meeting of Electors
held at the Dowerin Lesser Hall
on Tuesday 16 December 2014

OPENING OF MEETING

The President declared the meeting open at 6.30pm and extended a welcome to all
attending.

PRESENT:

Cr DE Metcalf President Town Ward

Cr GB Ralph Deputy President Rural South Ward
Cr LG Hagboom Rural South Ward
Cr TA Jones Rural North Ward
Cr WE Coote Rural North Ward
Cr TW Quartermaine Town Ward

Cr DP Hudson Town Ward

Mr DJ Alcock Chief Executive Officer
Mr SF Geerdink Works Manager
ELECTORS

Mr DJ Phillips

Mrs ME Phillips

Mr EW Emmott

Mr Y Clifford

APOLOGIES

Nil.

CONFIRMATION OF MINUTES

Moved: EW Emmott  Seconded: TA Jones

That the Minutes of the previous Electors Meeting held on 17 December
2013, be confirmed as a true and correct record of the meeting

snantusnesdicemms

54| Page



ORDINARY MEETING OF COUNCIL AGENDA — 17 DECEMBER 2013

Annual General Meeting of Electors Tuesday 17 December 2013
5. BUSINESS ARISING

o Nil
6. RECEIVAL AND ADOPTION OF 2013-2014 ANNUAL REPORT

The President presented the Shire of Dowerin Annual Report for the year ended 301
June 2014, comprising;

Presidents Report

Chief Executive Officer's Report

Annual Financial Statements for Period ending 30 June 2013
Auditor's Reporl

Moved: DJ Philips  Seconded: WE Coole
That the 2013-14 Annual Report be received.

Carried

GENERAL BUSINESS

TOWN GARDENS

Mr Phillips stated that it was disappointing that there were so many poorly kepty
gardens at Dowerin residences.

DEAD TREES

Mrs Phillips thanked the Shire for getting rid of the dead trees in the park — but may
have missed one,

STEWART STREET APPEARANCE

Mr Clifford commented about the state of the shop fronts of some of the businesses. It
would be great if an incentive could be given by the Shire to those businesses to

improve the appearance of the shop fronts.
GP SERVICE
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Annual General Meeting of Electors Tuesday 17 December 2013

Mr EW Emmolt moved a vote of thanks to the Shire of Dowerin for the work they had
camed out in the past year.

8. CLOSURE OF MEETING

There being no further business Cr DE Metcaif (President) dectared the meeting

closed at 7.13pm,
MINUTES OF THE ELECTORS MEETING HELD ON 16 DECEMBER 2014 WAS RECEIVED AT THE
FEBRUARY 2014 COUNCIL MEETING,

Pt T E——
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10.2.2 COMPLIANCE AUDIT RETURN 2014

Date: 9 February 2015

Applicant: Department of Local Government
Location: N/A

File Ref: ADMO0202

Disclosure of Interest: Nil

Author: Dacre Alcock

Summary

Report recommends Council adopt the Compliance Audit Return for the period 1 January 2014 to 31 December 2014.

Background

It is a requirement under the Local Government Act that Council complete a Local Government Compliance Audit Return (CAR) annually. The CAR for the
period 1 January 2014 to 31 December 2014 is to be returned by the Department of Local Government by 31 March 2015.

The CAR must be presented to Council for adoption then returned to the Department together with a copy of the section of the minutes of Council
confirming the adoption.

Comment
The CAR has been completed by The Chief Executive Officer and copy has been provided within the Agenda.
There were was no areas of non compliance. There were numerous areas that were not applicable.

Public Consultation
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Department of Local Government

Financial Implications

Nil

Policy Implications

Nil

Statutory Implications

Local Government Act 1995

Strategic Implications

Nil
Voting Requirements

Simple majority

COUNCIL DECISION - ITEM 10.2.2
(2473) Moved: SV Brookes
THAT COUNCIL;

1. ADOPT THE LOCAL GOVERNMENT 2014 COMPLIANCE AUDIT RETURN FOR THE PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014, AND

Seconded: TA Jones Carried: 8/0
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2. AUTHORISE THE PRESIDENT AND CHIEF EXECUTIVE OFFICER TO EXECUTE THE JOINT CERTIFICATION CONTAINED IN THE 2014 COMPLIANCE AUDIT
RETURN.
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Dapartmant of Local Government and Communities - Compliance Audlif Return

Cepariment of Local G and G ithes

Dowerin - Compliance Audit Return 2014

Certified Copy of Return

Please submit a signed copy to the Director General of the Department of Local Government and Communities together with a

copy of section of relevant minutes.

No  Referance Question Response Comments uuponde;t
1 s3,59(2)(a)(b}{c) Has the locsl government prepared & N/A Dacre Alcock
FBG Reg 7.9 business plan for cach majoer trading
undertaking in 2014,
2 £3,59(2)(a)(b}{c} Has the local govemment preparod a NfA Dacre Alcock
FRG Req 7,10 basiness plan for each major land
transaction that was not exempt in
2014,
3 $3,59(2)(a)(b){c} Has the local govermment prepared a N/A Dacre Alcock
FRG Reg 7,1 business plan before entering into each
land transaction that was preparatory
to entry Into a majer land transaction
in 2014,
4  £3,59(4) Has the local government given N/A Dacre Alcock
Statewxde public notice of each
proposal to commence 3 majar trading
undertaking or enter into a major land
transaction for 2014,
& 53.59(5) Did the Council, during 2014, resolve N/A Dacre Alcock

to proceed with each major land
transaction or trading undertaking by
absolute majority.
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Departmant of Lecad Govamment and Communities - Compllance Audit Retum

Government of Western Australia
O nt of Local and Communibes
Delegation of Power / Duty
‘No Reference Question o y Ii:oionu ‘Comments ileiﬁondtnt
1 s5.16,517,5.18 Were all delegations 10 committees R/A Dacre Alcock
resolved by absouue majority,
2  85.16,5.17,5.18 Were aill delagauons o commattees in N/A Dacre Akock
writing.
3 55.16,517, 518  Were all delegations to commattees N/A Datre fAlcack
within the limits specified i section
517,
4  s516,517, 518 Were all delegations to committees N/A Dacre Alkcack
recorded in a register of delegations.,
5 5518 Has Council reviewed delegations o its NA Dacre Alcack
committees In the 201372014 finsncal
year.
6 8542(1),543 Did the powers and duncs afthe Yes Dacre Alcack
Admin Reg 1BG Council delegated to the CEC exclude
those es [isted in section 5.43 of the
Act,
7 55 42[1}(2) Admin Were 3l delegations to the CEG Yes Dacre Akonck
Reg 18 resolved by an absolule majority,
B 45 42(1}(2) Admin Wa'e all delegauons m the CEQ in Yes Dacre Akock
Reg 18 writing,
9 5544(2) Were ail delegations by the CEQ to any Yes Dacre Alcock
employee in writing,
10 s5.45(1)}(b) Were all decisions by the Councll to Yos Dacre Alcock
amend or revoke a delegation made by
absolute majenty.
11 s5.46(1} Has the CEO kept a regsster of all Yes Dacre Alcock
delegations made under the Act to him
and to other employees,
12 s5.46(2) Were sll delegations made under Yes Dacre Alcock
Division 4 of Part 5 of the Act reviewed
by the delegator at least once during
the 201372014 financial year.
13 s5.46(3) Admin  Did all persons exércising a deleoated Yes Dacre Alcock
Reg 19 power or duty under the Act keep, on
all occasions, a written record as
required.
Disclosure of Interest
No Reference Question ~ Response Comments Respondent
1 s567 If a member disclosad an interest, did Yes Dacre Alcock

hefshe ensure that they did not remain
presant to participate in any discussion
or decision-making procedure relating

S5 M mantter 1y whieh thea intereet wae
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Depuriinenl of Local Gavernmant and Commurities - Corgiance Audt Return

Governmenlt of Western Austraila

mdC (22

Depet of Local

No

Reference

Question

3

85.73

Were disclosures under section 5,65 or
5.70 recorded in the minutes of the
meating at which the disclosure was
made,

85.75(1) Admin
Reg 22 Form 2

55.75(1) Admin
Reg 22 Form 2

55.76(1) Admin
Reg 23 Farm 3

55.76(1) Admin
Reg 23 Form 3

Was a primary return lodged by all
newly elected members within three
months of their start day,

Response Comments Rapmde;tv—

Yes Dacre Alcock

N/A Dacre Alcock

Was a primary return lodgad by all
newly designated employees within
three months of their start day.

/A Dacre Alcock

Wes an annual retumn ledged by all
continuing elected members by 31
August 2014,

Was an annual retum lodged by all
designated employees by 31 August
2014,

10

55.77

55.8B(1)(2} Admin
Reg 28

55, BB(1}{2) Admin
Reg 28

On receipt of & primary or annual
ratum, did the CEQ, {or the Mayor/
President in the case of the CEQ's
retum) on all occasions, give written
acknowledgmont of having received
the return.

Did the CEO keep a register of financial
Interests which contained the returns
lodged under section 5,75 and 5,76

Yes Dacre Alcock

Yas Dacre Alcock

Yes Dacre Alcock

Yes Dacre Alcock

Did the CEO keep a register of financial
interests which contained a record of
disdosures made under sections 5.65,
5.70 and 5.71, in the form prescribed
in Adminstration Regulation 2B.

11

45.88 {3)

Has the CEO removed all returns from
the register when a person ceased to
be a person required to lodge a return
under section 5.75 or 5.76.

Yos Dacre Alcock

Yes Dacre Alcack

12

45.86(4)

Have all returns lodged under section
5.75 ar 5.76 and removed from the
register, been kept for a period of at
feast five years, after the persen who
fadged the returmn ceased to be a
councll member or designated
employee,

13

45.103 Admin Reg
34C & Rules of
Conduct Reg 11

Where an elected member or an
employee disciased an interest in a
matter discussed at 3 Councll or
committee meeting where there was a
reasonable belief that the impartiality
of the person baving the interest would
be adversely affected, was it recorded
n the minutes.

Yes Dacre Alcack

Yes Dacre Alcock

14

s5.70(2)

Where an employee had an Interest in
any matter in respect of which the

LS T MRTIRONS R TSNP TSN 3

Yes Dacre Alceck
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r@

Gaovernment of Western Australia
Dep of Local G and G

nities

and Communities - Compliance Awdit Relum

=
No

Reference

Question

Response Comments

mm&ﬁl

15

£5.70(3)

Where an emgloyee disclosed an
Interast under 55.70(2}, did that
person also disclose the extent of that
interest when required to da so by the
Councd or a Committen.

Yes

Dacre Alcock

16

£5.103(3) Admin
Reg 348

Has the CEQ kept a register of all
notifiable gifts received by Councl
members and employees.

Yes

Dacre Alcock

Disposal of Property
No  Reference

Question

Response Comments

~ Respondent

1

53.58(3)

Was ocal public notice glven prior to
disposai for any pgroperty not disposed
af by public suction or tender (except
whare excluded by Section 3.58(5)).

Dacre Alcock

2

53.58(4)

Where the local governmaent dis

of property undes saction 3,58(3), did
it pravide details, as prescribed by
section 3.58(4), i the required lacal
public notice for each disposal of
property,

N/A

Dacre Akcock

Elections

No

Reference

Question

Response Comments

Respondent

1

Elect Reg 30G (1)

Did the CEC estadbish and maintain an
electoral gift register and ensure that
all 'disclosure of gifts' forms completed
by candicates and received by the CEQ
were pleced an the electoral gift
register at the time of receipt by the
CEO and in a manner that clearly
identifies and distinguishes the
candidates.

R/A

Dacre Alcock

Finance

Roferance

Question

Response  Comments

1

s7.AA

Has the local government established
an audit committes and appointed
members by absolute majoerity In
accordance with section 7,14 of the
Act.

Yes

2

5718

Where a kal government determined
1o desegate to its avdit committee any
powers or duties under Part 7 of the

Act, did it do so by absolute majarity.

N/A

Dacre Alcack

7.3

Was the persan(s) sppointed by the
kocal government to be Its auditor, a

T & N D PN S NS o o

Yes

Dacre Alcock
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D af Local G

W

m Gavernment of Westorn Australla
Depariment of Local

and C

and Communties - Compliance Auctt Retum

No  Reference

Qu;u«n

Response  Comments

Respondent

6  Audit Reg 10

7 s7.901)

Wass the Auditor's report for the
financial year ended 30 June 2014
received by the local government
within 30 days of completion of the
audit,

Was the Awditar's report for
2013/2014 received by the local
gavernment by 31 December 2014

Yes

Yes

Dacre Alcock

8 S7.12A(3), (9)

9 S7.12Ai3). (45

10 S7.A2A(3), (4)

Where the local gavernment
determined that matters raised i the
auditor's report prepared under 7.9
(1) of the Act required action to be
taken by the local government, was
that action undertaken,

Yes

Where the local government
determined that matters raised in the
auditor's report (prepered under 7.9
{1) of the Act) required action to be
taken by the local government, was a
report prepared on any actions
undertaken,

Yes

Dacre Alcack

Where the local government
determined that matters raised In the
auditor's repart (prepered under $7.9
{1) of the Act) required action to be
taken by the local government, was a
copy of the report forwarded to the
Minister by the end of the financial
year or 6 months alter the fast report
prepered under 57.9 was received by
the local governmant whichever was
the latest in time.

11 Audit Reg 7

12 Audit Reg 7

D the agreement between the local
government and its suditor include the
cbjectives of the audit

Yes

Dacre Alcack

Dacre Alcock

Did the agreement betwoen the local
government and its auditor incude the
scope of the audit,

Yes

Dacre Alcock

13 Audit Reg 7

Did the agresment between the local
government and Its awditor Include 3
plan for the audit.

14 Audit Reg 7

Did the agreament between the local
government and fs auditor mchude
details of the ramunaration and
expenses to be paid to the auditor,

15 Audit Reg 7

Did the agreement between the local
government and its auditor include the
method to be used by the local
government to communicate with, and
supply Information to, the auditor.

Yes

Yes

Dacre Alcock

Dacre Alcock

Dacre Alcock
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Departrment of Local Government and Cormmmunties - Complance Audt Return

Government of Wastern Australia
[ G and €

of Locad uties

Local Government Employees

No  Reference Quuubn Response Comments

1 Admin Reg 18C Did the local government spprove the N/A
process to be used for the selection
and appaintrent of the CEO befare the
pasition of CEO was advertised,

Oacre Alcock

2 s5.36(4) s5.37(3), Were all vacances far the position of NIA
Admin Reg 18A CES and other designated senlor
employees advertised and did the
advertising comply with §.5,36(4),
5.37(3) and Admin Reg 18A.

Dacre Alcock

3 Admin Reg 18F Was the remuneration and ather N/A
benefits paid to a CEO an appointment
the same remuneration and benefits
advertised for the position of CEQ
unger saction 5.36(4),

4  Admin Regs 18E Did the local government ensure N/A
checks were carried out to confirm that
the information in an application for
employment was true (applicable to
CEC only),

Did the CEOQ inform councit of each N/A
propasal to employ or dismiss &
d d senkor I

o gloyce,

5 s5.37(2)

Dacre Alcock

Dacre Alcack

Dacre Alcock

Official Conduct
" No Reference Question Response Comments

Respondent

1 85120 Where the CEQ is not the complaints N/A
officer, has the local government
designated a senior empioyee, as
defined under $5.37, ta be its
complaints officer,

2 s5.121(3) Has the complaints officer for the lacal Yos
government maintained a register of
complaints which records all
complaints that resuit in action under
§5.110(6){b) or (c).

Dacre Alcock

Dacre Akcock

3 s5.121(2)a) Does the complaints register Yes
mantained by the complaints officer
Include provision for recording of the
name of the council member about
whom the complaint is made.

Dacre Alcock

4 s5.121(2)(b) Does the complaints register Yes
mamtained by the complaints officer
include provision for recording the
name of the persan who makes the
camplaint,

5  s5121(2)(c) Does the complaints rogister Yes
maintained by the camplaints officer

Dacre Alcock

Dacre Alcock
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Dapatment of Local Governmant and Communites - Complance Audft Return

Gaverrenent of Western Australia
Depariment of Local G and € ities

Tenders for Providing Goods and Services

Refy

O .
!

Response Comments

Respondent

1

§3.57 F&G Reg 11

F&G Reg 12

F&G Reg 14(1)

F&G Reg 14, 15 &
16

Did the local govemment Invite
on all wans (bek
entering Into contracts for the supply
of goods or services) where tha
consideration under the contract was,
or was expected ta be, worth more
than the consideration stated in
Regulation 11(1) of the Local
Gavernment (Functions & General)
Regulations (Subject to Functions and
General Regulation 11(2)).

Did the local govemment comply with
F&G Reg 12 when deciding to enter
Into multiple contracts rather than
inviting tenders for a single contract.

Did the local government Invite
tenders via Statewide public natice.

/A

Dacre Alcock

N/A

N/A

Dacre Alcock

Did the local government's advertsing
and tender doocurmnentation camply with
F&G Regs 14, 15 & 16.

F&G Reg 14(5)

FSG Reg 18(1)

F&G Reg 18 (4)

F&G Reg 17

if the local government sought to vary
the information supplied ta tenderers,
was every ressanable step taken to
give each person who sought coples of
the tender documents or each
accoptabie tenderer, natice of the
varation,

Did the local government reject the
tenders that were not submitted at the
place, and within the time specified n
the invitation to tender,

In relation to the tenders that were not
rejected, did the local government
assess which tender to accept and
which tender was most advantageous
to the lecal government o sccept, by
means of written evaluation criteria.

N/A

N/A

Dacre Alcock

A

Dacre Alcock

N/A

Dacre Alcock

Did the information recorded In the
local government's tender register
comply with the requirements of FAG
Reg 17.

Yes

Dacre Alcock

F&G Reg 19

Was cach tenderer sent written notice
advising particutars of the successiul
tender or advising that no tender was
sccepted,

N/A

10

F&G Reg 21 & 22

Did the local governments's advertising
and expression of interest
documentation comply with the
requirements of F&G Regs 21 and 22,

N/A

Dacre Alcock

Dacre Alcock
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Department of Locs! G and C nkes - Compk At Return

= Goverrmmenl of Western Australls

R e

12 FBGReg 23{4) After the local government considered
expressions of interest, did the CEO fist
each person considered capable of
satisfactorily supplying goods ar

services,

/A

11  F&G Reg 24 Was each person who Submitted an
exprassion of intergst, given a notice In
writing in accordance with Functions &
General Regulation 24,

14 FAG Reg 24E Where the local goverament gave a
regional price preference in relation to
@ tender process, did the local
government comply with the
requirements of F&G Reg 24E in
relation to the preparation of a regonal
prica preference poficy (only f a policy
had not been previously adopted by
Cauncll),

/A

N/A

Dacra Alcock

Dacre Alcock

Dacre Alcock

15 F&G Reg 11A Does the local gavernment have a
current perchasing policy In relaton to
contracts for other persons to supply
goods or services where the
consigeration under the contract &, or
is expected to be, $100,000 or less,

Yes

Dacre Alcock

I certify this Compliance Audit return has been adopted by Coundil 8t its meeting on

Signed Mayor / President, Dowerin

Signed CEO, Dowerin
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10.2.3 WATERWISE COUNCIL MEMORANDUM OF UNDERSTANDING

Date: 9 FEBRUAY 2015
Applicant: N/A

Location: N/A

File Ref: ADM 0380
Disclosure of Interest: Nil

Author: Dacre Alcock
Summary

Council is to consider entering into a Memorandum of Understanding with the Water Corporation and Department of Water for the Shire of Dowerin to be
recognised as a Waterwise Council.

Background

“Waterwise Councils” is an initiative developed by the Water Corporation and Department of Water. Local Governments have been asked to enter into a
program with the Water Corporation and Department of Water and become recognised as a Waterwise Council.

Comment

The program involves a number of actions being completed such as;

Reviewing the water consumption at Council's highest consuming locations, i.e. the Swimming Pool and parks and garden areas,
identifying opportunities for improvement,

engaging the community in waterwise activities; and

4. providing staff training.

wnN e

There is no financial outlay required from the Shire, in fact the Water Corporation has already agreed to fund staff to attend an Waterwise Water Auditing
workshop and has commenced a waterwise shower head program to engage the community in a shower head swap.
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Both of these things will contribute towards recognition as a Waterwise Council. There are significant benefits associated with becoming a recognised
Waterwise Council including, setting an example to the community to be more conscious of water consumption, contributing to the sustainability of Council
and improving Council's profile which in turn may assist in attracting grant funding for future projects.

Financial Implications

Nil
Consultation
Rod Botica, Water Efficiency Planning Officer - Water Corporation

Policy Implications

Nil.

Statutory Implications

Nil.

Strategic Implications

THEME THREE: CARING FOR OUR ENVIRONMENT
ENV: 1 Continue to be a leader in waste management and sustainable living in the Wheatbelt
ENV 1.3 Encourage efficient use of natural resources

Shire to lead by example
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Voting Requirements

Simple majority

 COUNCIL DECISION - ITEM 10.2.3
(2474) Moved: WE Coote Seconded: DP Hudson Carried: 8/0

THAT COUNCIL ENTERS INTO A WATERWISE COUNCIL MEMORANDUM OF UNDERSTANDING BETWEEN THE DEPARTMENT OF WATER, WATER
CORPORATION AND THE SHIRE OF DOWERIN.
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) @ Memorandum of Understanding
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This document represents an agreement between the Water
Corporation and Department of Water and Shire of DOWERIN

Purpose

The purpose of this Memorandum of Understanding (MoU) Is to detall the crganisations’
commitment to build a co-operative working relationship so they may more effectively and
efficiently service mutual customers while promoting water efficiency.

Term

This MoU will guide the working relationship between the parties to achieve the MoU's intent for
a 3 year peried from the date of its signing. At the end of that time, the working relationship
between the partles will be reviewed.

Background

The Water Corporation and the, Department of Water, with support from ICLEI - Local
Government for Sustainability, have developed a Waterwise Council program. The aim of this
program is to build a cooperative working relationship with local governments to promote sound
water management and improve water use efficiency in local government and their
communities,

Climate change and predictions of reduced water availability present significant challenges to
these planning and managing our water resources. The State Water Plan provides a strategic
framework to secure our water future. The plan highlights the Importance of water use
efficiency as well as securing new water supply sources,

The partnership with local governments through the Waterwise Council program will be an
essential component of the effort to achieve water savings at both corporate and community
level in the longer-term. It will assist councils to improve water management for public open
space and to reduce overall water use. It will also support behavioural changes In the
community by encouraging participation in waterwise programs and the use of products and
services designed to maximise efficient water use.

The Waterwise Council program has achieved substantial water savings. The program has
saved over 11 gigalitres of water since the start of the program in 2009,

Recognition
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Shire of DOWERIN Support

The Shire of DOWERIN will work with the Corporation and Department of Water to support
water conservation, take part in appropriate promotional activities and make all appropriate
staff members undertake relevant waterwise training.

The Shire of DOWERIN will recognise the partnerships and relationships with the Water
Corporation and Department of Water and promote the relationship where appropriate on the
Shire’s website, on Shire matenals and at Shire events,

Future Commitments

1. The parties commit to:

a) Explore, negotiate and where appropriate enter Into legal relations through written
agreements to facilitate attainment of the purpose of this Mol

b) Recognise and protect the intellectual property that parties may invest in the preparation
of any promotion or offer.

¢) Ensuring logos used on all promotional materials are used in accordance with the
organisation’s guidelines and that the appropriate approvals are received prior to use.

d) Establish a steering team with representatives of the organisations that will be responsible
for overseeing progress towards the purpose of this MoU,

2. The parties will not:

a) Disclose, advertise, or publish the detalls of this MoU without the prior written consent of
the other parties, unless required to do so under law.

No Obligations

The parties agree that in working towards the purpose of this MoU they will deal with each
other and conduct themselves in accordance with good commercial business and industrial
practice,

The refationship between the parties is limited to carrying cut the purpose of the MoU and
nothing in this document should be construed as constituting any form of agency or partnership
for any purpose whatsoever,

This MoU does not preclude either organisation from developing similar mutually beneficial
understandings with other parties. 72| Page
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For Water Corporation

By:

Name: Ben Jarvis

Title: Water Efficiency Projects
Branch Manager

Date:

For Department of Water

By:

Name:

Title:

Date:

For Shire of DOWERIN

By:

Name: Dacre Alcock

Title: CEO

Date:
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10.2.4 AROC — DRAFT MEMORANDUM OF UNDERSTANDING

Date: 9 FEBRUAY 2015
Applicant: N/A

Location: N/A

File Ref: ADM 0380
Disclosure of Interest: Nil

Author: Dacre Alcock
Summary

Council is to consider a draft Memorandum of Understating for the Operation of the Avon Regional Organisation of Councils (AROC)

Background

The only signed agreement for AROC dates back to 2001 “AROC Agreement and Operational Guidelines.

Since 2001 the Shire and Town of Northam has Amalgamated. The Shires of Cunderdin, York and Beverley have left AROC while the Shires of Victoria Plains
and Chittering have joined AROC.

Comment

The original agreement while it served its purpose was outdated and did not address the following:
e The agreement made no provision for the expenditure of AROC funds. The most critical change being 5 out of 6 Council representatives need to be
in favour of expending AROC funds on a project.
e The withdrawal provisions needed more clarity, particularly the payout of AROC funds.
e The addition of new Council’s needed more clarity.
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e There was no winding up provisions.

Financial Implications

Council currently contributes $5,000 to AROC.

Consultation
AROC and its member Council

Policy Implications

Nil.

Statutory Implications

Nil.

Strategic Implications

Corporate Plan

Theme 4 — Local Government Leadership

LG. 2 Strong leadership and governance

LG. 2.3 Collaborate with other surrounding shires to strengthen the region
Continue to attend and participate in AROC meetings

Voting Requirements

Simple majority

75| Page



ORDINARY MEETING OF COUNCIL AGENDA — 17 DECEMBER 2013

COUNCIL DECISION - ITEM 10.2.4

(2475) Moved: SV Brookes Seconded: DP Hudson Carried: 8/0
THAT COUNCIL ENDORSES THE DRAFT MEMORANDUM OF UNDERSTATING FOR THE OPERATION OF THE AVON REGIONAL ORGANISATION OF COUNCILS
(AROC).
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Avon Regional Organisation of Councils
(AROC)

Agreement between:

Shire of Chittering
Shire of Dowerin
Shire of Goomalling
Shire of Northam
Shire of Toodyay
Shire of Victoria Plains

Memorandum of Understating for the
Operation of the Avon Regional
Organisation of Councils (AROC)

February 2015

7Y AL
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AVON REGIONAL ORGANISATION OF COUNCILS (AROC)

Memorandum of Understanding
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ORDINARY MEETING OF COUNCIL AGENDA — 17 DECEMBER 2013

AVON REGIONAL ORGANISATION OF COUNCILS (AROC)
Memorandum of Understanding

A. Description of the Memorandum of Understanding

_(MOv)
1.

The purpose of this document is to set out the framework for regional
cooperation between the member local governments.

The regional body shall be known as the Avon Regional Organisation
of C