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1. OPENING, OBITUARIES, VISITORS

,r: : :|ti'I ri,l ij1,l

Grace Fowler (nee Phillips)

William (Bill)Coote

2. RECORD OF ATTENDANCEIAPOLOGTES

Cr D.P.Hudson

Cr A.J. Metcalf

Cr R.l. Trepp

Cr J.C. Chatfield

Cr L.H. Holberton

Cr B.A. Ward

Cr L.G. Hagboom

A.J. Selvey

S.G. Fitchat

E.L. Richards

President

Deputy President

Chief Executive Officer

Finance Manager

Council Liaison/M inutes

Cr B.N. Walsh

3

4

5

6

7

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

DECLARATION OF ELECTED MEMBERS

PUBLIC QUESTION TIME

APPLICATIONS FOR LEAVE OF ABSENCE

CONFIRMATION OF MINUTES
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OFFICER RECOMMENDATION - ITEM 7.1

THAT THE MINUTES OF THE ORDINARY MEETING OF THE DOWERIN SHIRE COUNCIL HELD ON 28

NOVEMBER 2077 BE CONFIRMED AS ATRUE AND CORRECT RECORD OF PROCEEDINGS.

8

9

pETril oNs/DEPUTATION S/PRESENTATI ONS

ANNOUNCEMENTS BY PRESIDENT WITHOUT DISCUSSION

i:: i , ".t '. l,i;,,iir lt ,,,.,,lrlri(..;:iilrl(r.i l\4ii'i\t:i:l
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10. REPORTS OF COMMITTEE AND OFFICERS

10.1.1 DRAFT SOCIAL MEDIA POLICY

Date: 12 December 2O17

Applicant: The Shire of Dowerin
Location: N/A

Disclosure of lnterest: Nil

Author: A. Selvey, Chief Executive Officer
Attachments: 1. Draft Social Media Policy

Summarv

This item brings a draft Social Media Policy before Council and seeks a Council resolution to adopt
the policy. (See Attachment 1.)

Backqround

The Shire, like most local governments, uses social media as a valuable communication tool to
ensure we can be proactive and responsive with our community. However a lack of policy position
in this area could leave council vulnerable in the event this tool is misused.

Comment

The purpose of this policy is to provide Shire of Dowerin employees and Councillors with standards
of use as they engage in conversations or interactions using digital media. The intention of this
policy is to ensure Council's use of social media platforms to communicate with various stakeholder
groups is effective, informative and appropriate. A clear policy will also assist in providing Staff and

Councillors with parameters for personal use of social media to avoid the risk of comments that
could damage the reputation of the Shire or bring the organisation into disrepute.

Financial lmolications

Nil in adopting this policy.

Risk lmplications

Under the Risk Management Policy Risk Matrix this area is considered a High Risk area. A clear
policy will assist in managing the risk of social media activity that could reflect badly on Council.

Consultation

The draft policy has been discussed with staff and Councillors.

Policv lmolications

Should Council adopt this Policy it will be included in the Shire of Dowerin Policy Manual and inform
our management of social media platforms.

Statutory lmplications

The Local Government Act 1995 - Section 2.7 stipulates that the role of Council includes
determination of the Local Government's policies.
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ln addition, this policy has its own statutory or legislative implications and these are articulated in

the policy. They are as follows:

o Copyright Act 1968
o The Privacy Act 1988
o The lnformation Privacy Bill2007 (WA)

o Defamation Act 2005

Strategic lm plications

Comm unity Strategic Plan

Objective 4.1 - An efficient and informative organisation

Votins Re rrirements

Sim ple majority required

OFFICER RECOMMENDATION - ITEM 10.1

THAT COUNCil, By SIMqLE MNORITY, PURSIJANTTO SECflON 2.7 OFTHE LOCALGOVERNMENT

ACT 7995 RESOLVES TO ADOPT THE SOCIAL MEDIA POLICY.
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T41.2 DRAFT DRUG AND ALCOHOL POLICY

Date: 1"2 Decembe r 2Ot7

Applicant: The Shire of Dowerin

Location: N/A

Disclosure of lnterest: Nil

Author: A. Selvey, Chief Executive Officer
Attachments: 2. Draft Drug and Alcohol policy

Summary

This item brings a draft Drug and Alcohol Policy before Council and seeks a Council resolution to
adopt the policy. (See Attachment 2.)

Background

Whilst there is no suggestion that there are currently any issues with drug and alcohol management
at the Shire of Dowerin, most local governments manage this risk via a policy. Therefore, this policy
is recommended to Council.

Comment

This Policy supports the Shire of Dowerin's commitment to maintaining a safe and efficient working
environment for all staff members and contractors. The Drug and Alcohol Policy would apply to all
workers who carry out work in any capacity for the Shire of Dowerin including work as an employee,
contractor or subcontractor, an employee of a contractor or subcontractor, an employee of a labour
hire company assigned to work for the Shire of Dowerin, an apprentice or trainee, work experience
student, or volunteer.

The Policy position states that workers are not to present themselves for work if they have
consumed alcohol and/or other drugs where they may be at risk of impairment during work hours
and that it becomes a condition of entry to all Council workplaces that all workers may be tested at
any time for alcohol and/or drugs.

Under the proposed policy alcohol and illicit drugs cannot be consumed at any Council workplace, in

any Council owned vehicle or plant, or at any time as a worker of the Council whilst undertaking
their respective duties. A provision for an exception for the consumption of alcohol is available for
special occasions or locations as determined by the CEO and within the bounds of normal customary
hospitality.

Financial lmplications

Nil in adopting this policy
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Risk lm ications

Under the Risk Management Policy Risk Matrix this area is considered a High Risk area'

lmplementation of this proposed policy and associated procedures will be a significant step forward

in mitigating the potential for this matter to be a risk to Council.

Consultation

The draft policy has been discussed with staff and Councillors

Policv lmplications

Should Council adopt this Policy it will be included in the Shire of Dowerin Policy Manual and inform

our management of social media platforms.

Statutorv lm plications

The Local Government Act 1995 - Section 2.7 stipulates that the role of Council includes

determination of the Local Government's policies.

Strategic lmplications

Comm unity Strategic Plan

Objective 4.7 - An efficient and informative organisation

Voting Requirements

Simple majority required.

OFFICER RECOMMENDATION - ITEM 10.1

THAT COUNCTL By S'MqLE MNOR|TY, PURSUANT TO SECilON 2.7 OF THE LOCAL GOVERNMENT

ACT 7995 RESOLVES TO ADOPT THE DRUG AND ALCOHOL POUCY.
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10.1.3 RISK MANAGEMENT POLICY- PROPOSED REVISION
Date: 12 December 2OL7

Applicant: The Shire of Dowerin
Location: N/A

Disclosure of lnterest: Nil

Author: A. Selvey, Chief Executive Officer
Attachments: 3. Risk Management Dashboard;

4. Risk Management Matrix - Current and Revised

Summary

This item presents an update on the Shire's processes for identification, tracking and management
of risks and recommends an amendment to the Risk Management Policy by way of reducing the
dollar value for each level of risk in the Risk Matrix.

Background

At the meeting of the Audit Committee in December 2016, the Audit Committee received and
recommended to Council, the Regulation L7 Report from the CEO. The Report included a Dashboard
that listed risks identified by key staff under the themes f areas of business and actions to mitigate
those risks. The report included a Policy which provided a matrix for risk consequences and
likelihood. The Regulation 17 Report and Policy was subsequently approved by Council at the
Ordinary Meeting of Council in December 2016.

Comment

Over the past 12 months, the Shire of Dowerin Risk Management Team has met regularly to review
risks under each theme and track progress of actions identified to mitigate the risks. This item
reports progress against actions. See Attachment 3 - Risk Management Dashboard November 2Ot7.

It has come to the attention of the Team that the current levels of exposure in terms of financial
impact in the risk matrix are very high for a small local government and therefore the Team is
recommended to the Audit Committee that the policy be amended to reflect a reduction in the
dollar amounts. The Audit Committee considered the officer's recommendation still too high and
recommended further reductions. See table below for further clarification. See also Attachment 4
- Risk Matrix - Current and Revised

Financial lmplications

The revised matrix proposes a lower risk tolerance in terms of financial loss

Risk lmplications

Rating Current Officer Proposed Audit Committee Proposed
lnsignificant (1) Less than $10,000 Less than $5,OOO Less than $5,000
Minor (2) $10,001 - 5100,000 s5,oo1 - sso,ooo $s,oot - S5o,ooo
Moderate (3) 5100,001 - S30o,ooo $so,oot - g2o0,0oo S5o,oo1 - $tso,ooo
Major (4) $300,00r - $600,000 9200,001- 5500,000 S15o,ooo - S35o,ooo
Extreme (5) More than 5600,000 More than $5O0,OOO More than $35O,OOO
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This matrix assists the Shire in assessing, managing and reporting on risks to Council

Consultation

The Shire's Risk Management Team includes the Asset and Works Manager, Finance and Corporate

Services Manager, Asset Management Officer, Governance and Organisational Development

Coordinator and Chief Executive Officer with external support from the LGIS Risk Advisor, Michael

Sparks, all of whom have been consulted in preparing this report.

This officer's recommendation was considered by the Audit Committee at their meeting on 20

November 2OL7. The Audit Committee recommended a lower financial loss tolerance level and it is

the Audit Committee's recommendation that is being put before Council for consideration.

Policv lmplications

Should Council adopt the revised Matrix it will be included in the Shire of Dowerin Policy Manual and

guide the assessment, management and reporting of risks to Council.

Statutorv olications

The Local Government Act 1995 - Section 2.7 stipulates that the role of Council

determination of the Local Government's policies.

Strategic lm plications

Strategic Community Plan - Theme 4 - Local Government Leadership

Votins Requircmen[S

Simple majority required

includes

OFFICER RECOMMENDATION - ITEM 10.3

THAT COUNCIL, By StMpLE MNOR|TY, PURSUANT TO SECTION 2.7 OF THE LOCAL GOVERNMENT

ACT 7gg5 RESOLVES TO ADOPT THE RECOMMENDATION BY THE SHIRE OF DOWERIN AUDIT

COMMITTEE AND AMENDED THE RISK MATRIX TO REDIJCE THE RISK TOLERANCE FOR FINANCIAL

TOSSAS FOLLOWS:

RATING

tNSiGNTFICANT (1)

MTNOR (2)

MODERATE (3)

MNoR (4)

EXTREME (5)

LESSTHAN s5,000
Ss,oor - Sso,ooo

Sso,ooT - Slso,ooo
s75o,oo7 TO s3so,ooo
MORETHAN s350,000
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L0,7.4 APPLICATION TO KEEP A SHEEP IN TOWN
Date: 12 December 2OI7

Applicant: The Shire of Dowerin

Location: N/A

Disclosure of lnterest: Nil

Author: A. Selvey, Chief Executive Officer
Attachments: 5. Confidential - Letter of application

6. Confidential - Letters of objection
7. Ranger lnspection Report

Summary

This item presents an application for keeping of a large animal within the townsite for Council
consideration as required under the Shire's Health Local Laws 1998. The officer's recommendation
is for Council to grant approval subject to conditions that are consistent with the Health Local Laws,

Fencing Local Laws.

Background

The Shire has received a letter from Ms N Towell dated the l-7 November 2OI7 requesting
permission to keep one (1) sheep at 10 Stacey Street, Dowerin. See ConfidentialAttachment 5. The
Shire of Dowerin Health Local Law 1998 requires the application to be put forward to Council for
their consideration as the cEo has no delegated authority in this matter.

Comment

The Shire of Dowerin Health Local Laws 1998 (Local Laws) stipulates that an owner of occupier of
premises within a townsite shall not keep a horse, cow or large animal Iincludes a sheep] on those
premises without the approval of Council. The Local Laws requires that for approval to be granted
the following conditions must be met:

L the premises must have an area of not less than 0.2 hectares for the exclusive use of the
approved animal;

2. the approved animal does not approach within 30 meters of the dwelling;
3. a manure receptacle must be provided that meets specific conditions (see attached) fitted

with a lid and is emptied at least once per week; and

4. manure from the premises is collected daily and placed in the receptacle.

The Shire Ranger has inspected the property (see Attachment 7) and confirmed that the property is
of sufficient size. Other conditions will be discussed with the applicant and the officer's
recommendation isthat approval be granted subjectto all conditions of the Health Local Laws being
met. ln addition, it is recommended that as a condition of approval, secure and appropriate fencing
is installed. Should conditions not be able to be met the Local Laws do not provide an option for
approval to be granted.
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Financial lmplications

Should Council approve this application, the premises will need to be inspected to ensure it complies

with the requirements under the Local Laws prior to final approval being granted. This will have a

minor resource implication of approximately 5200. lt is the officers recommendation that the Shire's

contract Ranger be engaged to carry out the inspection and the cost is forwarded to the applicant on

a purely cost recovery basis. Therefore there would be no direct financial impact arising from this

application.

Risk lm ications

There is a risk that this will set a precedent for other residents to seek to keep livestock within the

townsite. However, as all applications are considered by Council, Council can make the decision on

potential future applications should they arise based on the merits of the application and the

specific circumstances surround ing each application.

There is also a risk that the animal is considered a nuisance by neighbours. All neighbours were

invited to comment on the application and two letters were received by the closing date for

comment. See Confidential Attachment 6.

Consultation

Letters have been sent to all adjoining neighbours giving them to opportunity to comment on the

application. The period for comment was ten days and closed on 15 December 2017. At the time

this agenda was distributed, two letters had been received. (See ConfidentialAttachment 6.) Both

letters were in objection to the application citing reasons as follows:

The Shire's Environmental Health Officer (EHO) and Shire Ranger have both been consulted in the

preparation of this report. The EHO has strongly recommended against any relaxation of the Health

Local Laws.

13 lPage

Comment Officer's response

The applicant has no control over the cats Iiving

at 10 Stacy Street.

It is the view of officers that the objection does

not relate to the specific request regarding the

sheep.

Noise complaint Should the approval be granted by Council, the

owners would be required to ensure noise is

kept to a minimum.

Fencing One condition of approval recommended

officers is that fencing would need to

appropriate.

by

be
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Policv lmplications

Nil

Statutorv lm plications

The Shire of Dowerin Health Local Laws 1998

Voting Requirements

Simple majority required.

OFFICER RECOMMENDATION - ITEM 10.4

THAT COUNCIL BY SIMPLE MNORITY, PIIRSTJANT TO THE SHIRE OF DOWERIN HEALTH LOCAL

LAWS 7998 RESOLVESTO:

7. APPROVE THE APPLTCATION BY MS N TOWELL TO KEEq ONE (1) SHEEq AT 70 STACEr

STREET, DOWERIN SUNECT TO THE APPLICANT MEETING THE CONDITIOruSAS STIPULATED

WITHIN THE SH'RE OF DOWERIN HEALTH LOCAL LAWS 7998 TO THE SATISFACTION OF THE

CH IEF EXECUTIVE O F F ICE R;

2. ADVISE THE APPLICANT THAT THE APPROVAL 
'5 

CONDITIONAL ON ONGOING
MANAoEMENT OF THE PREMISES INCLUDING SECURE AND APPROPRIATE FENCING TO

EA'SURF THE SHEEP IS PROPERLY ENCLOSED WITHIN THE CONFINES OF THE PROPERTY;

3. ADVISE THE APPLICANT THAT THE APPROVAL IS SUBTECT TO THE SHEEP BEING TAGGED AS

PER THE REQUIREMENTS OF THE DEPARTMENT OF AGRICULTIIRE;

4. AUTHORISE THE CEO TO REVOKE THE APPROVAL IN THE EVENT OF ANY SUBSTANTIATED

COMPLAINTS RELATING TO NOISE, SMELL OR BEHAVIOUR;

5. APPROVE A CHARGE FOR THE APPLICATION ON A COST RECOVERY BASIS.
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10.1.5 TERM

Date:

Applicant:

Location:

Disclosure of lnterest:

Author:

Senior Officer:

Attachments:

I NVESTM ENT

12 December 2Ot7

The Shire of Dowerin

N/A

A. Selvey, Chief Executive Officer

S. Fitchat, Manager Finance and Corporate Services

A. Selvey, Chief Executive Officer

8. Quotes NAB and Bendigo

Background

Shire investments of 5899,044 currently invested matured on the 13th December 2Ot7. While

investment decisions have been delegated to the Chief Executive Officer, given that the Chief

Executive Officer's conflict of interest, the matter must be presented to Council for a decision.

Comment

ln accordance with Council policy, officers have invited the two local banks, NAB and Bendigo, to

provide the Shire with their term deposit rates. See Attachment 8 for responses.

While legislation and Council policy allows for investments of up to three years, the officers

understanding of the current financial environment is that the Reserve Bank of Australia predicts

that rates will remain constant for the next 6 months. Therefore, the officers' view is that

investment should be for a maximum of 6 months at this stage; and as per Finance Committee

meeting November 2OI7, preferred maturity should be in June 2018 as this will release the cash

interest into the correct financial year.

Statutorv lmplications

All investments are to comply with the following:

. Local Government Act 1995 (as amended) Section 6.14;

. The Trustees Act 1962 (as amended) Part lll lnvestments;

. Local Government (Financial Management) Regulations 1996 (as amended) - Regulation

19, Regulation 28, and Regulation 49;

. Australian Accounting Standards.

Under Sect. 5.70 of the Local Government Act, employees must disclose interests relating to advice

or reports:

(2) An employee who has an interest in any matter in respect of which the employee is providing

advice or a report directly to the council or a committee must disclose the nature of the interest

when giving the advice or report.

(3) An employee who discloses an interest under this section must, if required to do so by the

council or committee, as the case may be, disclose the extent of the interest.

Penalty: S1-0 000 or imprisonment for 2 years.

Under Sect. 5.71 if an employee has delegated power or duty relating to a matter and the employee

has an interest in the matter, the employee must not exercise the power or discharge the duty and:
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(a) in the case of the CEO, he/she must disclose to the president the nature of the interest as soon as

practicable after becoming aware that he or she has the interest in the matter.

Penalty: S10 000 or imprisonment for 2 years.

The Chief Executive Officer is on the Board of Goomalling and Districts Community Bank (Bendigo

Bank) and therefore has an impartiality interest.

Policv lmplications

Council adopted the Shire of Dowerin lnvestment Policy at the Ordinary Meeting of Council on 27

June 2017. This matter has been considered in the context of that Council policy.

Financial lmplications

An investment of $923,318 (5899,044 plus interest earned to 13 December2OTT) provides a return
of approximately $tt,540 for 6 months (based on a rate of 2.5O%) which is a significant revenue

source for the Shire.

Risk lmplications

Term deposits with banks are considered low risk. However, there are risks inherent in any
investment. Changes to the rates can have a positive or negative impact on returns. Another risk to
consider is that the Shire is one of the larger customers and a decision by the Shire to invest in either
bank will impact on the other.

Stratesic lmplications

Nil

Voting Requirements

A Simple Majority is required

OFFICER RECOMMENDATION - ITEM 10.5

THAT COUNCIL BY SIMPLE MNORITY, PURSUANT TO SECNON 6.74 OF THE LOCAL GOVERNMENT

ACT RESOLVES TO INVEST FUNDS OF 5923,378 INCLUDING INTEREST WITH NATIONAL AUSTRALIA

BANK (NAB) FOR ATERM OF 6 MONTHS.
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TA,2.l FINANCE REPORT _ 3O NOVEMBER 2017

Date: 11 December 2OI7

Applicant: Shire of Dowerin

Location: N/A

Disclosure of lnterest: Nil

Author: Susan Fitchat - Finance and Corporate Services Manager

Senior Officer: Andrea Selvey - Chief Executive Officer

Attachments: 9. Monthly Financial Activity Statements - November 2017

Summarv

The financial statements for the period ending 30 November 2OL7 are presented for the Council

review. See Attachment 9.

B und

Section 6.4 of the Local Government Act 1995 requires a Local Government to prepare financial

reports.

The Local Government (Financial Management) Regulations 34 & 35 set out the form and content of

the financial reports which have been prepared for the periods as above and are presented to

Council for approval.

Comment

ln order to fulfil statutory reporting requirements, and to provide the Council with a synopsis of the

Shire's overall financial performance on a year to date basis, the following financial reports are

attached:

r Statements of Financial Activitv - Statutorv Reports bv Proeram and Nature or Tvoe

The Statements of Financial Activity provide details of the Shire's operating revenues and

expenditures on a year to date basis. The reports further include details of non-cash adjustments

and capital revenues and expenditures, to identify the Shire's net current position; which reconciles

with that reflected in the associated Net current Position note (Note 3).

o CapitalAcquisitions
This report provides year to date budget performance in respect of the following capital expenditure

activities and their funding sources. lndividual project information can be found at Note 12.

r Note 1 - Sisnificant Accounting Policies

This note provides details of the accounting policies relating to the Shire's accounts.

r Note 2 - Exolanation of Material Variances

Council adopted (in conjunction with the Annual Budget) a material reporting variance threshold of

5% or 55,000, whichever is the greater. This note explains the reasons for any material variances

identified in the Statements of Financial Activity at the end of the reporting period.

r Note 3 - Net Current Funding Position - Statutorv Requirement

This note provides details of the composition of the net current asset position on a year to date

basis, and reconciles with the closing funding position as per the Statement of Financial Activity.
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r Note 4 - Cash and lnvestments
This note provides Council with the details of the actual amounts in the Shire's bank accounts and/or
lnvestment accounts as at reporting date.

o Note 5 - Budget Amendments
This note provides council with a list of all budget amendments to date.

o Note6-Receivables
This note provides Council with the sundry debtors outstanding as at reporting date.

r Note 7 - Cash Backed Reserves
This note provides summary details of transfers to and from reserve funds, and associated interest
earnings on reserve funds, on a year to date basis.

r Note 8 - Rating lnformation
This note provides details of rates levied during the year.

r Note 9 - lnformation on rrowtnes
This note shows the shire's current debt position and lists all borrowings

o Note 10 - rants and Contri butions received
This note is being redeveloped and will be provided as soon as possibre

r Note l-1 - st Funds
This note shows the balance of funds held by the Shire in its Trust Fund on behalf of another
person/entity.

r Note L2-Cao I Acouisitions
This note details the capital expenditure program for the year

Consultation

At the Finance Committee meeting the Manager Finance and Corporate Services presented the
following overview:

Statement of Finance Activity - (page 3)

e Total income of 52,178,077 includes 56% rates.
o Total operating expenditure of 51,807,477 includes 34% wages and salaries.
o Estimate surplus for this yTD period $I,937,246 - 51,399,634 = 9497,6]^2

(this includes an advanced payment for committed general purpose funds)
Note 3 - Liquidity

r Net current funding position 5t,925,464
o Current (restricted & unrestricted) $3,427,O5O

Note 12 - Capital assets

o Capital expenditure year to date is as follow's 51,,192,352

Note 5 - Refer to Note 3.

r Receivable Other (General) 90 days+ has been paid.

Note 2 - Variance Surplus reviewed.
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Note I - Details of disposal of vehicles disclosed in note 8

Note 9 - Borrowing information is disclosed'

Fina ncia I nlications

The budgeted opening funding surplus was predicted to be 5I,134,516 and following the finalisation

of the audit of the annual financial statements the actual closing surplus as at 30 June 2017, the

result has been increased to 51,339,53+. This increase was due to adjustments required by the

auditor to bring settlement funds into account inFY 20L7. This adjustment will be considered with

the statutory budget review early 2018.

Other financial implications are detailed within the context of the attached reports.

Risk lmplications

Timely preparation of the monthly financial statements within statutory guidelines is vital to good

financial management. Failure to submit compliant reports within statutory time limits will lead to

non-compliance with the Local Government act and Financial Management regulations.

Policv lmplications

The Shire of Dowerin has a comprehensive suite of financial management policies.

Finances have been managed in accordance with these policies.

Statutorv nlications

Council is required to adopt monthly finance reports to comply with Reg 3a(1) of the Local

Government (Financial Management) Regulations 1996. These reports and processes are compliant.

Strateeic ications

Nil

Voting Requirements

Simple Majority will be required at the Ordinary Meeting of Council

OFFICER AND COMMITTEE RECOMMENDATION - ITEM LO.2.T

THAT COUNCIL, BY SIMPLE MAIORITY, PURSUANT TO REGUALTION 34(1) OF THE LOCAL

GOVERNMENT (FINANCTAL MANGEMENT) REGU|.ATIONS 7995 RECEIVES THE STATUTORY

FINANCIALACTIVITY STATEMENT REPORT FORTHE PER'OD ENDING 30 NOVEMBER 2077,
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14.2,2 ACCOUNTS FOR PAYMENT - 1 NOVEMBER 2017 TO 30 NOVEMBER 2017
Date: tI December 2017
Applicant: Shire of Dowerin
Location: N/A
Disclosure of lnterest: Nil
Author: Emma Hardy - Finance Officer
Senior Officer: Susan Fitchat - Finance and Corporate Services Manager
Attachments: 10. List of Accounts

LL Credit Card Summaries

Background

The attached schedules of cheques drawn and electronic payments that have been raised under
delegated authority during the month since the last Council meeting are presented to Council to be
received.

Comment

The list as presented has been reviewed by the Assets and Works Manager, Finance and Corporate
Services Manager and Chief Executive Officer.

The Finance Committee reviewed accounts at the meeting on L1 December and required further
details regarding the following payments:

1,. Report on revenue and expenditure for each residential property.
Response: Will be investigated.

2. Report on expenditure for the Short Term Accommodation.
Response: lnformation will be included in monthly reports.

3. EFT 5378 - How often is the piano tuned at the town hall? Perhaps only to be done on
req uest.
Response: Will be investigated and reported to next Finance Committee meeting.

Statutorv lm plications

Reg 12 & 13 of the Local Government (Financial Management) Regulations 1996 requires that a
separate list be prepared each month for adoption by Council showing:

o Creditors to be paid

. payments made from Municipal Fund, Trust Fund and Reserve Fund by Chief Executive Officer
under delegated authority from Council

Policv lmplications

Payments have been made under delegation.

Financial lmplications

Funds expended are in accordance with Council's adopted budget for the 2Ot7 /18 financial year.

Risk I ications

Nil

Strategic lmplications

Nil
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Voting Requirements

Simple Majority is required

OFFICER AND COMMITTEE RECOMMENDATION - ITEM TO.2.2

THAT COUNCIL, BY SIMPLE MNORITY, PIIRSUANT TO REG 72 & 73 OF THE LOCAL GOVERNMENT

(F|NANCLAL MANGEMENT) RECUTATI/ONS 7996 RECEIVESTHE REPORT FROMTHE CHTEF EXECUTIVE

OFFICER ON THE EXERCISE OF DELEGATED AUTHORITY 
'N 

RElr'.TION TO CREDITOR PAYMENTS

FROM THE MUN'CPAL FUND FOR THE PERIOD 7 NOVEMBER 2077 TO 30 NOVEMBER 2077.
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10.3.1 MINUTES FROM COMMITTEE MEETINGS TO BE RECEIVED

Date: 13 Decembe r 2O!7

Applicant: The Shire of Dowerin
Location: N/A
Disclosure of lnterest: Nil

Author: Andrea Selvey, CEO

Attachments: L2. Minutes of the Finance Committee Meeting (Unconfirmed)
-11 December 2OI7;

13. Minutes of the LEMC Committee Meeting (Unconfirmed)
- 22 November 2OI7.

Summary

The report formally presents the minutes of Committees of Council from the previous month

Ba und

The Shire has established the following Committees of Council

Audit Committee;

Finance Committee;

Local Emergency Management Committee;

Bush Fire Advisory Committee;

Australia Day Honours Committee

The above Committees do not have any delegated authority; therefore any recommendations
requiring a Council decision that result from a Committee meeting must be brought before Council.
This will be done via agenda items to Council.

(NB: The list above excludes those Committees that are external to the Shire, i.e. established and
managed by an external group, on which the Shire has nominated representatives. Council
representatives from the external committees will report back to Council verbally at the next
available Council meeting. Should a decision of Council be required, an agenda item will be
prepared for Council.)

Comment

The attached minutes are the unconfirmed minutes of the meetings of Committees of Council held
in the previous month.

Consultation

N/A

Financial lmplications
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The Officer's recommendation for Council to receive the minutes of Committee meetings carries no

financial commitment for Council. Should any recommendation require a financial commitment or

have any implication outside the CEO's delegated authority, the matter will be referred to Council as

a specific agenda item.

Risk lmplications

presenting the minutes of all Committee meetings to Council reduces the risk of Council not being

fully aware of Committee activities and recommendations.

Policv lmplications

Nil

Statutory lmplications

Nil

Strategic lmplications

The Strategic Community Plan

Objective 4.2 - Strong leadership and governance

Voting Requirements

Simple majority

OFFICER RECOMMENDATION - ITEM 10.3.1

THAT COUNCIL BY SIMPLE MNORITY PURSUANT TO SECTION 3.78 OF THE LOCAL GOVERNMENT

ACT 7995 RESOLVES TO:

7. RECEIVETHE MINUTES OFTHE FOLLWING COMMITTEES:

o. FTNANCE COMMTTTEE MEETTNG (UNCONFTRMED), 77 DECEMBER 2077; AND

b. LEMC MEETING (UNCONFIRMED), 22 NOVEMBER 2077.

11.

L2.

13.

t4.

NEW BUSTNESS OF AN URGENT NATURE

ELECTED MEMBERS MOTI ONS

CONFIDENTIAI ITEMS

CLOSURE OF MEETING
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Social Media Policy

Policy Owner

Distribution

Responsible
Officer

Date Adopted

File Reference

Chief Executive Officer

All Staff and Elected Members

Chief Executive Officer

oRGN-1 017121432-78

Objective

The purpose of council utilising social media platforms is to:

. provide an efficient method of delivering factual, up{o-date information online

. provide two-way communication with stakeholders through online feedback and

correspondence mechanisms

. Become more interactive with the community

The purpose of this policy is to provide Shire of Dowerin employees with standards of use as

they'engage in conversaiions or interactions using digital media. The intention of this policy

is io 
"-ns-rre 

Council's use of social media platforms to communicate with various

stakeholder groups is etfective, informative and appropriate.

Policy

Council representatives using social media must:

. Only disclose publicly available information. No comment will be made on Social

Media sites regarding confidential, private or legal matters

. Only use corporate imagery such as logos and otficialCouncil photographs

. Ensure that no copyrighted or trademarked material is published without permission

. Ensure that information posted online is not illegal, libellous, discriminatory,

defamatory, abusive, or obscene

. Ensure that information posted online does not infringe Council's Code of Conduct or

any other Council code or PolicY,



Related Documentation

r Shire of Dowerin Code of Conduct
o Social Media Procedure
r Bullying in the Workplace Policy (DRAFT)
o Occupational Safety, Health & Environmental Policy
o lnternet Emailand Computer Use Policy (DRAFT)

Related Leg is lation/Loca I LaMPol icy/Proced u re

r WA Local Government Act 1995
. Copyright Act 1968
r The Privacy Act 1988
o The lnformation Privacy Bill2007 (WA)
o Defamation Act 2005

Related Delegation

Nit

Review History



Objective

This policy supports the Shire of Dowerin's commitment to maintaining a safe and efficient

working environment for all staff members and contractors.

The Drug and Alcohol policy applies to all workers who carry out work in any capacity for the

Shire ofbowerin including woit< as an employee, contractor or subcontractor, an employee

of a contractor or subcontractor, an employee-of a labour hire company assigned to work for

the Shire of Dowerin, an apprentice or trainee, work experience student, or volunteer.

A'll Aclll'lEl{'l' 2

DRUG & ALCOHOL POLICY

Policy Owner

Distribution

Chief Executive Officer

All Employees

Responsible
Officer Chief Executive Officer

Date AdoPted

FileReference ORGN-1A17121432-80

Policy

Workers are not to present themselves for work if they have consumed alcohol and/or other

drugs where they may be at risk of impairment during work hours. lt is a condition of entry to

all Council workplaces that all workers may be tested at any time for alcohol and/or drugs.

Alcohol and illicit drugs shall not be consumed at any council workplace, in any council

owned vehicle or plant, or at any time as a worker of the Council whilst undertaking their

respective duties. An exception for the consumption of alcohol will be made for special

occasions or locations as determined by the CEO and where the provision of hospitality is

within the bounds of normal customary hospitality'

Alcohol and Drug Tolerance Levels within the workplace

Council,s alcohol tolerance within the workplace is in accordance with applicable standards

considering the workplace requirements and the nature of the work being undertaken.

Council,s drug tolerance within the workplace is in accordance with the testing method's

Australian Standard, including amendments, which council accepts as indicators of the risk

of impairment.



Prescription and Pharmacy Medication
lf Council suspects that there is a risk of impairment to a worker's ability to safely perform
work, Council may take steps to address the issue in accordance with this policy and
associated procedures.

Where a worker is taking prescription and pharmacy medications for a legitimate medical
purpose, the worker will not breach this Policy by attending work or duties subject to
guidelines listed in the Drug and Alcohol procedure.

Any information supplied by workers in relation to prescription and pharmacy medication to
Council or any of its workers must be kept confidential.

Awareness and Training
Council recognises that it is important to develop a workplace culture, through awareness
and training where employees are prepared to encourage each other to be safe and not unfit
for work. All employees shall be familiarised with this Policy and the Drug and Alcohol
Procedure upon commencement of employment and annually thereafter.
All other workers shall be made aware of the components of this policy and the Drug and
Alcohol Procedure that may affect them whilst performing work in any capacity for Council.

Drug and Alcohol Testing Triggers
Consistent with Council's obligation and commitment to ensuring a safe workplace, workers
will be required to undergo drug and alcohol testing in the following circumstances in
accordance with the Drug and Alcohol procedure:
. As part of a Random Testing program;
. ln a case of Reasonable Suspicion;. Post lncident; and/or

' Any testing as part of a return to work and/or rehabilitation program conducted under
this policy and associated procedure.

Testing Methods
All initial drugs testing undertaken will comprise of a saliva test. Confirmatory test may
comprise of either a urine or saliva test.
Urine testing will be conducted in accordance with Australian/New Zealand Standard
AS/NZS 4308:2008. Saliva testing will be conducted in accordance with Australian Standard
4760-2006.
Alcohol testing will be conducted in accordance with current random breath testing
procedures in western Australia (Australian standard AS 3547-1gg7).

Employee Assistance
Council recognises drug and alcohol dependency as a treatable condition. workers who
suspect they have an issue with drugs and/or alcohol are encouraged to seek advice
regarding appropriate treatment options. Council offers employees the services under the
EAP. The services provided by Council's EAP provider are stricly confidential.

Any Workers referred to EAP may access either a Council provided EAp or a recognised
program of their choosing (at the employee,s own expense).



Breaches of PolicY
Disciplinary action may be taken in accordance with the actions detailed in the Drug and

Alcohol procedure and Discipline Procedure for breaches of this policy including, but not

limited to:
. The recording of a positive result from a drug and / or alcohol test;

. lf found to have deliberately masked a substance;

. The falsification of medication information or details;

. Tampering with a sample for drug and / or alcoholtesting; or

. Refusing to comply with any requirements of this Policy'

Definitions
CEO (Chief Executive Officer) - A person who holds an appointment under section 194 of

the LocalGovernment Act 2009

Council - Shire of Dowerin

Employee - Local government employee;

(a) the chief executive officer; or

(b) a person holding an appointment under section 196 of the Local Government Act 1995.

Employee Assistance program (EAP) - A confidential, professional counselling service

available to Council emPloYees.

Fitness for Work - A state (physically, mentally and emotionally) to perform assigned tasks

competenly and in a manner which does not compromise or threaten the health, wellbeing

and safety of themselves or other persons.

Risk of lmpairment - The risk of a worker's reduced quality, strength or effectiveness due to

the effects of drugs and/or alcohol consumption whilst performing their usual duties.

Random - Having no specific pattern, nor predetermined outcome.

Suspicion Testing - Testing undertaken on the suspicion that an employee may be at risk of

impairment from drugs or alcohol.

Worker - Contractor or subcontractor, an employee of a contractor or subcontractor, an

employee of a labour hire company assigned to work for Council, work experience student or

a volunteer.

Work Hours - Any time where a worker is at the workplace for work purposes, and claiming

remuneration, including time where the on-call allowance is received'

Workplace - A place where work is carried out for a business or undertaking and includes

any place where a worker goes, or is likeily to be, while at work.



Roles and Responsibilities

This policy applies to all workers as per the above definition.

The cEo is responsible for ensuring this policy is implemented,

Managers are responsible for ensuring their staff are aware of this policy and for reporting
any breaches to the CEO.

Related Documentation

Drug and Alcohol Procedure
Code of Conduct
Australian/New Zealand Standard AS/NZS 430g:2009
Australian Standard 4760-2000.
Australian Standard AS 3547-1997

Related Leg is lationllocal Ladpol icy/procedu re

Drug and Alcohol Procedure

Related Delegation

Nit

Review History
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V1. Adopted by Council at the
Ordinarv Meetinq of Council

Appendix A - Risk Assessment and Acceptance Criteria
R11'Aclit'tEt{l' 4

Uncontained,
irreversible impact

Uncontained,
reversible impact

managed by a
coordinated

response from
external agencies

Contained,
reversible impact

managed by
internal response

Contained,
reversible impact

managed by
external agencies

Envircnment

Contained,
reversible impact
managed by on
site response

Extensive damage
requiring prolonged
period of restitution

Complete loss of plant,
equipment & building

Significant damage
requiring internal&

external resources to
rectify

Localised damage
rectified by routine
internal procedures

Localised damage
requiring external

resources to rectify

Property

lnconsequential
damage.

Substantiated, public
embarrassment, very
high multiple impacts,

high widespread
multiple news profile,

third party actions

Substantiated, public
embarrassment, high

impact, high news
profile, third party

actions

Substantiated, low
impact, low news

item

Substantiated, public
embarrassment,
moderate impact,
moderate news

profile

Reputational

Unsubstantiated, low
impact, low profile or

'no news'item

Non-compliance
results in litigation,
criminal charges

or significant
damages or

penalties

Short term non-
compliance but
with significant

regulatory
requirements

imposed

Non-compliance
results in

termination of
services or

imposed penalties

Gompliance

No noticeable
regulatory or

statutory impact

Some temporary
non-compliances

Prolonged interruption
of services - additional

resources;
performance affected

< 1 month

lndeterminate
prolonged interruption

of services - non-
performance

> 1 month

Medium term
temporary interruption

- backlog cleared by
additional resources

< l week

Seruice lntemrption

No materialservice
interruption -backlog

cleared < 6 hours

Short term temporary
interruption - backlog

cleared < '1 day

$300,001 -
$600,000

More than
$600,000

$100,001 -
$300,000

Financial
lmpact

Less than
$10,000

$10,001 -
$100,000

Fatality,
permanent
disability

Lost time
injury <30

Days /
temporary
disability

First Aid
Treatment

Medical
treatment /
Lost time
injury >30

Days

Health

Near-Miss

Extreme

(5)

(4)

taior

(2)

tinor

toderate

(3)

Rating

(Lwel)

lnsignificant

({}

Shire of Dowerin Measures of Consequence
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MEASURES OF CONSEQUENCE (PROJECT)

MEASU D

Proieot

SCOPE'q'ALITY

Minor variations to project s@pe or quality

Scope creep requiring additional work, time or resources.
Reduced perception of quality by Stakeholders.

Scope creep requiring additional work, time and resources or shortcuts being taken.
Stakeholder concerns.

Project goals, deliverables, costs andlor deadline failures
Project no longer aligned with the project scope

Stakeholder intervention in proiect.
Failure to meet project objectives.

Project outcomes negatively affecting the community or the environment.
Public embanassment, third partv actions.

Froft*t
GT

Exceeds project
budget by 2%

Exceeds project
budget by 5%

Exceeds project
budget by 7.5%

Exceeds project
budget by 15o/o

Exceeds project
budget by 20o/o

@iact
nnE

Exceeds deadline by >5o/o of
project timeline

Exceeds deadline by >10o/o ol
project timeline

Exceeds deadline by >15o/o of
project timeline

Exceeds deadline by >2OYo of
project timeline

Exceeds deadline by 25o/o of
project timeline

BAniq

lnsignificant

Minor

Moderate

Major

Extreme

.r*ElrE
L

1

2

3

4

5

Flequenoy

More than once per year

At least once per year

At least once in 3 years

At least once in 10 years

Less than once in 15 years

Descdpfron

The event is expected to occur in most circumstances

The event will probably occur in most circumstances

The event should occur at some time

The event could occur at some time

The event may only occur in exceptional circumstances

Rding

Almost Certain

Likely

Possible

Unlikely

Rare

Leveil

5

4

3

2

1

Page | 16
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RISK MATRIX

RISK

ffisne

5

Moderate (5)

fatsr

4

lloderate (8)

nffi
3

Moderate (9)

Moderate (6)

Iinor

2

lioderate (8|

lloderate (6)

tnqigni@nt

1

ModeraG (5|

Coc0eqlrc

mc|nood

5

4

3

2

1

Almost Geilain

Likely

Possible

Unlikely

Rare

Risk acceptable with adequate controls, managed by specific
subiect b semi-annual monitori4g

Manager/CEO
procedures and

DpeetrPn

Monitor

ffiffi

triEDlUltl
($e)

Page | 17
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Processes (controls) operating as intended and / or aligned to policies &
Procedures; are subject to ongoing maintenance and monitoring and are being
continuously reviewed and tested.

whilst.sorne inadequacies have been identified; pro@sses (controls) are in pbce,
are being addressed / complied with and are subject to periodic review and tisting.

Processes (controls) not operating as intended, do not exist, or are not being
addressed / complied with, or have not been reviewed ortested for some timl.

There is little scope for improvement.

There is some scope for improvement.

A need for corective and / or improvement
actions exist.

Effective

Adequde

lnadequate

Shire of Dowerin Existing Controls Ratings
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llleasures of (v. 2 December 2Q17 - DRAFT FOR COUNCIL CONSIDERATION

Risk trlatrix

Risk Criteria

ileasures of Likelihood

EEeds poject budgel by
2A%

EEeeds prcjeci budgei by
25%

Ex€eds ppie.t btdget bY
't5%

Ex@eds proiq:t budget by
10%

Ereeds prciect budg€t by
5%

Exeeds deadline by 25% o{
prcj€c-t timeline

Exeeds d€dline by 20% ol
pojeci timeline

Erceeds deadline by 10% d
ppjecl timeline

Exeeds deadline by 15% cf
proied timeline

ExEeds d€dlin€ by 5% of
prcjsltirelim

Mo€ tlan $350,000

s150,001 - $350,mo

$5,001 - $5r!,000

s50,001 - $150,000

Less than S5,000

Un@ntaimd, imveEible
impact

Unontained, Eversible
impad managed by a

ffidinaM €spon$ tom
utemd agencies

Contained, €veFible impacl
manaqed by intemal

Epons

Contained, Ew6ible impacl
manaEed by erdemal

agmws

Contained, cvecible impact
managed by on site

€sponSe

Signifi €nt damaoe Equiring
iniemsl & extemlesul@

io €cttfy

Extensive damge requiring
prclonged period of

restitution
Complate lo$ of plant,

equiprert & building

L@lised damage reclified
by muline intffil

prcedu6

Lmlissd damage rcquiring
extemal 6ou@s io ediry

ln@nsquential damage

Non-@mpliane Eults in
MiMtion of $Nies or

imposed penalties to ShiE /
Officc

Non-mmpliare Eults in
lfig€tjon, qiminal che.ges or

signn€il damages or
peE[i6 to Shi€ / OfiieE

Short iem non- @mplian@
but with signili€nt €gulatory

rcquiremtrts impos€d

No noli@ble regulatory or
statutory impact

Some EmpoEry non
@mpliilG

Subs&mtiat€d, public
embaffiment, widespcad
high impacl on @mmunity
hust, high media prcfile,

odrd parg actions

substanliaied, public
embacssrent widsp@d

loss of ommunity tust,
high widsp€ad mulliple
media prcfile, ihird Party

aciiore

Substantiaied, Public
ffibarcsment. modeEte

impac{ on mmmunity trust ol
modeEte medb prcfle

UNubslantated, lffi lised
lqimptr{on €mmwity

bust, lfl ppfile tr no modia
item.

SubstantiaEd. lo@lissd
impact on smmmity bust d

Itr msdia item

Prclqnged interugtion of
si$ - addilional

lFu@s; pefomane
afieded
<1 Month

lndeteminate prclonged
irieruption of swi€s

nor p€rfomane
> I mmth

Medium tem lempoEry
interuption - backlog
d€cd by addiiional

€ilffi
<1wek

No materisl $ryie
iniaroption

Lrss than t hour

Short tem Empdary
interuption - backlog

clear€d < 1 day

Lost tire iriury
>30 Days / iempoEry

disability

Fatality, pemans{ disability

Firs{ AiJ Trealtnent

Medi€l tEfreflt./ Losi tine
injury

<30 Days

N@r-Mi$

REPUTATION

(Social Comr'-n1yl

PR.OPERTY

(Flant Ecric Buildingsl

PROJECT

RATING PEOPLE
INTERRUPTION TO

SERVICE
CO[,IPLIANCE NATURALENVIRONIMENT FINANCIALIIVIPACT

Trme Budget

lnsignificant
(1)

Minor
(2

lVoderate
(3)

M alor

Extreme
(5)

Mo€ lhan one p€r year

At least one per year

At l€st me in 3 yeaF

At least one in 10 yaa6

L*s than on@ in 15 yegrs

lhe ffint is qpeded to @r in mGst cirumstanes

The mnt will prdauy @r in most dlMstran@s

Tha arqrt ghorrd ocqt €t Ssnc dnt6

Th8Hslw6@alffitfia

The #nt may only o@r in ereptiond cirumstanes

Rating

Almost Certain
(5)

Likely

{4}
Possi ble

tq
Unlikely

(2)

Rare
(1)

FrequencyDescription

flode.e(q

fod.rs(t)

Hoderdr(9t

todrEt3{6}

f,sdcnb(8'

tt*r&{O

fo.b.#(qAlmost Certain
(s)

Likely
{41

Possible
(3)

UnlikelY
tzl

Rare
(1)

Lclv (4i

Lcw 13)

Lcw (21

Low {1 )
rcr 14)Low r 3)

(s)
Catastrophic

(4i
Nlajor

(3)
N,loderateMinor

(2)

Low (4)

Low (21

lnsignificant
(1)

mptable wilfi ads$sre €ntols, nEnagad by spdtfic pro€du.es and s*ie{t to si-mnud mnitttdr€ gF€rdo.rdilmr$.
ironibrTODERATE

Risk Rank

Lo!f

Criteria

i:f ?a:ajt3r)a.,.i'4c9a,?l:Jc_tr:-: -a_aalCcr:a l^:f raa;r!,.?aa.Jlrrbl:al ljl_'re ^/r'ta(_:
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Sheep Ranoer lnsPection Reoort

Date of lnspection: 8th December 2017

Name: Nichole Towell

Property Address: 10 Stacey St Dowerin

Ranger: Gloria Robinson

Date of Application: 17th Novembet 2017

Sheep
Name

Breed Colour Age Sex Rego No.

Stevie Marino White 9 Mths Male ( Ram)

Fencins Not Suitable

Materials used for Fencing: There are many different types of fencing materials used

around the property to 
"onfin" 

the dog and the sheep. The rear of the property is secured

with ring lock fencing that the sheep could push through when older and this rear fencing

is not compliant with our Fencing Local Laws. There is a smaller part of the rear yard that

. J a structure being made out of cooper togs and 1800 wire. Refer to Photo 2, &3

Heioht of fencinq: Varies from 900 to {800.

Locking devices on gates: At the time of inspection the gates were tied closed with wire

and elastic strap. These methods are not suitable. Refer Photo 4

Housinq Not Suitable

Means of housing: There is a large shetter made of tin that the dog uses for shelter in the

house yard but notning in the rear yard at the time of inspection. The house yard does not

offer any shelter and is now just dirt. Refer Photo 5

Water Supply: There are many buckets of water around the premises that are shared with

the dog but no self-watering devices.



Condition of sheep Suitable

Details: The sheep is in good condition and is friendly and ctearly has a bond with the dog.
There is hay available in the yard and the owner also hard feeds the sheep daily.

There is a large amount of sheep poo all over the yard and the yard is generally unkept.

The animal should also be tagged as per the Department of Agriculture guidetines.

History: We first became aware of the sheep at this address due to a complaint from a
neighbour in regard to another lamb that was on the property that appeared to be dying in
the front yard. The shire removed that iamb at that time, it was giving back to the owner a
short time later to deal with,

The sheep has not escaped the property that I an aware of however the shire has had
problems in the recent past with issues of the dog escaping the yard due to the lack of
suitable fencing.

Recommendation: I feel that because of this inspection that the fencing isgues and the
securing of the yard gates would need to be address and reinspected before approval is
granted' I am also concernod about the lack of suitable e helter and the general
presentation of the yard.

Photo 1 - Stevie Photo 2 Rear yard



Photo 3 - Rear enclosure being built

Photo 5 - Shelter

Photo 4 Front fence
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Sent:
To:
Cc:

Subject:

A1140{'lEf'lT I

Susan Fitchat

From: Sharon C Foley <Sharon.C'Foley@nab'com'au>

Tuesday, December L2,20L7 11:00 AM

Andrea SelveY

Susan Fitchat

RE: Proposal for investment

Thank you for the opportunity, r have spoken with our treasury department and can offer the foilowing rates:

Term Deposit 5899,044

3mths @ 2.45Yo

6mths @ 2.5O%

l2mths @ 2.55%

we hope that we can be of assistance with the shire's investment funds, please let me know if you require any

further information regarding the rates and terms'

Kind regards,

Sharon Foley

Agribusiness AnalYst

Northam/perth Agribusiness I National Australia Bank Limited Level 12, 1oo st Georges Terrace, Perth wA 5000

phone: og 9690 2506 I Fax: 1300 Tgt zggwe have a team available to assist you with your everyday business and

personal enquiries.
phone 13 10 12 between 6am-6pm Monday to Friday andTam- pm (wsr) on weekends and have your NAB lD and

PIN handy to help us assist you faster'

How likely are you to recommend NAB to your family, friends or colleagues?

we strive to provide you exceptionar service. Herp us improve by giving us feedback when we contact you'

---Original Message-'*
From: Andrea Selvey lnrailto:ceo@dowerin'wa'qov'au]

Sent: Thursday,T December 2OL7 7:26PM

To: Sharon C FoleY

Cc: Susan Fitchat
Subject: ProPosa I for investment

Hi Sharon,
One of our terrn deposits, currently with Bendigo Bank, matures on 13 December. We need to put a proposal to our

Finance Committee and Council about its reinvestment'

our council policy states that we need to get quotes from both banks with a presence in Dowerin (Bendigo and

NAB).

It is currently 5899,044
Can you please advise the next steps for us to get a proposalfrom NAB'

Thanks, Andrea

Andrea SelveY

Chief Executive Offlcer
Shire of Dowerin

Good morning Andrea,

1



Susan Fitchat

Subject:

From:
Sent:
To:

Hi lna/Andrea,

Maturing investment today for Shire of Dowerin:

o Product:Term Deposit
r Reference:2132510
r Face value: $899,043.86
r lnterest:,$24,274.18

Today's reinvestment rates:

Money Market Mailbox < MoneyMarket. M ailbox@bendigoadelaide.com.au >

Wednesday, December 13,20L7 5:29 AM
Susan Fitchat Money Market Mailbox
Bendigo Bank Maturing Investment - Shire of Dowerin

r l month -1.650/o
t 2months -2,00o/o
r 3 monthe-2.25%
r 4months-2.30%
r $ months -2.35o/o
r 6months-2.4070
r 9 months -2.50o/o
o 12 months -2.55o/o

Please provide instructions when available,

Thanks

Leon Griffin I FinancialMarkets
Bendigo and Adelaide Bank Limited
T: 1800 633 511 | F:03 5485 7661
The Bendigo Centre, PO Box 480, Bendigo, Victoria 3552
Email: monevmarket@bendiqoadslaid€.com.au

* **tftt**** *******1.*{.*****rlrrl*{.**r}* * ** * *rl.*t**** *rl.********** ** * *:r**tr.:[***************

This communication is intended only for use of the addressee and may contain legally privileged and
confi dential information.
If you are not the addressee or intended recipient, you are notified that any dissemination, copying or use of
any of the information is unauthorised.

The legal privilege and confidentiality attached to this e-mail is not waived,lost or destroyed by reason of a
mistaken delivery to you.
If you have received this message in elror, we would appreciate an immediate notification via e-mail to
CgtactUs@bEndigoadelaidg.com.Au or by phoning 1300 BENDIGO (1300 236 344), and ask that the e-
mail be permanently deleted from your system.

Bendigo and Adelaide Bank Limited ABN l1 068 049 178

*rlrl***rl.t*ri,irl.tr****+*{.**{.t rf ***rl.****rl.trl.**rl**************{.rt**********rF********t*****

1
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SHIRE OF DOWERIN

Information Summary
For the Period Ended 30 November 2017

7Yo 7Yo 5o/o
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SHIRE OF DOWERIN

STATEMENT OF FlNANCIAL ACTIVITY

lstatutory RePorting Programl

For the Pe.iod Ended 30 November 2017

Orlginal Annurl Amended Amended YTD YTD lb)-lal (bl- va..

2,70t

(1,015)

166,340

(14,868!

(1,873)

(3,4e4)

{5,3471

21,496

(33,852)

(16s,903)

418

openingFundlngsurpluslDeficlt) 3 1,134,515 7,734,5L6 t,134,51'6 1,339,634 20s'11s !E% @

Revenue ftom operatlng activltles

Governance

General Purpose Funding - Rates

General Purpose Funding - Other

Law, Order and Public SafetY

Health

Education and Welfare

Housing

Community Amenities

Recreation and Culture

Transport

Economlc Services

Other Property and Services

Expenditure from operating activities

iovernance

General Purpose Funding

Law, Order and Public SafetY

Health

Education and Welfare

Housing

Community Amenities

Recreation and Culture

Transport

Economic Services

Other Property and Services

Operating actlvltles excluded lrom budget

Add back Depreciation

Adjust (Profit)/Loss on Asset Disposal

Movement in Leave Reserve

Amount attrlbutable to operatlnS activities

lnvestlng Activltles

Non-operating Grants, Subsidies and Contrlbutions

Proceeds from Disposal ofAssets

Land Held for Resale

and and Buildlngs

lnfrastructure Assets - Roads

lnfrastructure Assets - Footpaths

lnfrastructure Assets - other

Plant and Equipment

Furniture and Equipment

Amount attributable to investlnt actlvltles

3,261,392 3,261,392 2,2O8,7t2 2,L78,O77

7,530

r,226,'170

8A1,647

25,310

267,152

132,510

142,590

235,837

81,840

185,630

137,866

10.7LO

7,530

1.,226,690

80t,727

25,310

267,752

132,510

L42,590

235,831

81,840

185,630

L31,866

to,7Lo

4,763

1,226,690

193,035

19,s85

747,675

5t,215
59,40S

226,452

48.350

t72,690
54,449

4,461

7,456

t,225,674

359,3ts

4,717

14s,742

47,72I
54058

253,9{8

14488
6,78;t

s486t
3235

@
@

@
@
@
@

s7%

(0%)

a6%

176./")

(1%)

(v/"1

(e%)

l2v.

(7o%l

(e5%)

7%

127%\

14t9,87O'l

1742,7t0],

{68,680)
(319,910)

(166,000)

(196,2s0)

(zss,770)

1767,6471
(t,226,7s0],

(3s4,908)

{479,87O!,

ll42,7to'l
(68,580)

(319,e10)

(166,000)

(196,2s0)

(2ss,77ol

1762,647l,
(7,226,750]t

(3s4,908)

(218,s6s)

(s2,660)

{28,s9s)
(1s1,293)

(69,168)

{97,0s0}

1722,t4ol
(319,62s)

(531,437)

(1s8,019)

l22O,620l

151,8621

l28,s7ol

113s,0981
(68,9291

1123,0291
(110,592)

|.324,2821

{5216061

1164,4191

(2,os5l l7%)

'198 a6

25 0%

15,195 l!% @
239 0&

lzs,s7sl 127%t @
!7,M8 v" @
14,6571 1t"tl

7,831 t%

(5,400) l4%l

14015,44s1 14,016,4451 lr,,7s6,6L7l 11,807,4771

@

@1,138,280

{33,600)

1,138,280

(33,600)

0

470,LtO
(33,600)

0

5!4,t45 44,lrs

33,600

0

0

0

tloo'618

0

?49,627

1,839,985

155,500

0

(1,308,700)

11,2L3,927t
(14,000)

(2s7,000)

(477,717\

1,839,985

15s,500

0

(1,308,700)

(r,273,9271

{r4,000}
(2s7,000)

(47t,737l
(18,300)

809,699

0

0

(995,1421

(155,15{}

0

0
(18,3{t5)

113.7511

(42,301) (s%)

4.s49 125%\

,49,627 888,505 8l,/,745

852,000

0

0

(99s,142)

(154,107)

0

0

0

10

I

0

17,782

0

0

0

0

0

0

(1,047)

@n

7%
72

12

13

13

72

has $3.1

(18.305) @

Lt,228,1791 (1,228,1791 l3ls,s49l 1372,6s31

FinanclnB Actvities

Proceeds from New Debentures

Self-supponing Loan PrinciPal

Transfer from Reserues 7

Repayment of Debentures 9

Transfer to Reserves 7

Amounl attributable to financlng actlvltles

ClosinB Fundlng SurpluilDeficitl

1249,9631 1249,9631 7I,782 (14,4811

23,756

195,844

{117,s10}

0

23,756

195,844

{117,s10}

{352,0s3)

tl,7E2

126,2531

0

0

00

f/"

(2q,263) @
0

3 6,001 5,oot 1,119,354 L,8n,246

@
@

Mo?r Rlvrnu! OR Las Erpendltur!

I$r Revenu! OR Mote Erlerdltul!

tndicates a variance between year to Date {yro) Budget and \rrD Actual data as per the adopted materiallty threshold.

Refer to Note 2 for an explanation of the reasons for the variance'

This statement is to be read in conjunction with the accompanying Financial statements and notes'
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SHIRE OF DOWERII{

STATEMENT OF FINANCIA! ACTIVITY

lly t{aturc or Typel

For the Perlod Ended S0 November 2017

Orlglnal

Annual
8udg.t

Am!nded
Annual

Eudret

Amended
YTD

Budget
YTO

ActuNl

v.L $

lbl-(.1
V.r *

(bt-trt/ta) Vaf.
Note (b)

Openlng Funding Surplu5 {Deficit)

Rates

Operatin6 6rants, Subsidies and

Contributions

Fees and Charges

Sewerage Charges

lnlerest Earnints

Other Revenue

Proflt on Disposal of fusets

Expenditute ttom operating aitivities

Employee Costs

Matetials and Contracts

Utility Charges

Depreciation on Non-Current Assets

lnterest Expenses

lnsurance Expenses

Other Expenditure

Loss on Disposal of Assets

Operating rctlvltles excluded from budget

Add back Depreclation

Movement in Leave Reserue

Amount attrlbutable to operating actlvltles

lnvestlng activities

Grants, Subsidies and Contributions

Proceeds from Disposal of Assets

Land Held for Resale

tand and Buildings

lnfrtstructure Assets - Roads

lnfrastructure Assets - Footpaths

lnfrastructure Assets - Other

Plant and Equipment

Furnlture and Equipment

Anount attributsble to lnvesting rctlvities

Financing Activltlet

Proceeds from New Debentures

Self-Supporting Loan Principal

Transfer from Reserves

Repayment of Debentures

Transfer to Reserves

8 1,247.57A L247.57O r,247,570 t,225,674 {21,8s6) (2%}

3 1,134,516

1,151^,749

422,200

137,807

57,740

203,526

40,800

$$
1,134,516 1,134,515

$

1,3t9,534

6

205,118 7A% @

10 1,151,749

422,200

137,807

57,140

203,526

40.800

480,070

217,595

737,807

7,650

77,220

455,995

2a2,006

155,716

11,159

9?,528

0

{14,076'

4,411

17,909

l,s0g

20,308

tl%l

2%

1!%

46!6

26.4

@

@

@

@

@

@

@

@

3,261,392 t,261,t92 2,208,712 2,778,077

{1,ss3,120)

(843,6901

1L77,7!Ol

(1,138,280)

{39,455)

(152,5s0)

{94,340}

(7)li,ol

(1,553,120)

(843,690)

(777,7t0',t

(1,138,280)

(39.4551

(162,650)

{94,340)

{7.2001

1677,2561

1374,2741

(67,4281

(470,110)

(13,094)

(115,03s)

(36,220)

(511,1731

(427,60s1

{s6,3401

1s141451

113,0e4)

1142,4341

142,6671

61.081

(s3,331)

11,088

l44,o3s)

1

125,1191

16,1471

7,2OOl7

9%

114'6)

t6%

tt

l23r4l

u8%l

100%

(d016.4451 l4or6,44sl {1,755,6171 I,807,n71

1,138,280 47c,7LO 514,145 44,035 g% @1,138,280

0 o 0 0 0

t49,62t t49,627 888,50s 88d745

10 1,839,985

I 155,s00

,0
12 (1,308,700)

t2 (1,213,927)

13 {14,000}

13 {2s7,000}

13 1471,7171

13 t18.3001

1,839,985

155,s00

0

{1,308,700}

|L,213,9271

{14,000)

{2s7,000}

|.4].L,7371

118.300)

809,699

0

0

1995,1421

lrs5,1s4l

0

0

(18,3051

11t-rsll

852,000

0

0

(99s,142)

(rs4,107)

0

0

0

lrt.r00l

(42,J01)

0

0

0

(1,017)

o

0

{18,30s)

ls%l

o%

1%

4_S49

@

@

t)\.al

1t,228,1-r9l 11,228,1791 1315,549) 1372,6s31

tt,782

{26,263'

Amount attrlbutablc to financln8 activitiEg 1249,9631 (24e.e531 tt,782 (14,4S11

Closing Funding Surplur lDeflcitl 3 6-OOl 5.O01

lndicates a vrtlance betwe.n Yedrto Datc {YTD} Bldgd rnd rfo Actual dab as perthe adopted hatr.lelltythrerhold.
Referto Note 2 lor rn expbnelion otthe rearon! for the va.tence

has S3.7

7

9

7

0

23,756

19!,844

{117,510)

1352.O5.q1

0

23,756

195,844

(117,510)

l352.os3l

0

II,t82
0

0

0

o

0

0

[25,263)

0

o.a

0

0

1.8:17.246 117,892 7% @

@

@

Mot n.v!nu.On[G$Erp.hdltuta

La$ n.v.nu! On Mora ltFahdltur.

Thii stalemeht l! to be r€ad lh conjunciioh wlth the.ccompehylng fln.n.irl Statements ahd hotes
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SHIRE OF DOWERIN

STATEMENT OF CAPITAT ACqUSITIONS AND CAPITAI FUNDING

For the Period Ended 30 November 2017

Capltal Acquisltions

Note

Amended

Annual
Budget

% Source

of
Funding YTDActualTotal

Land and Buildings

lnfrastructure Assets - Roads

lnfrastructure Assets - Footpaths

lnfrastructure Assets - Other

Plant and EquiPment

L2

t2
13

13

13

13

1,308,700
1,213,927

14,000
257,OOO

41r,737
18,300

995,142
155,154

0
0

18,305
13.751

Furnit ure and Equipment
Capital Expenditure Totals 3,223,664 1,182,352

Capital acquisitions funded bY:

lapital Grants and Contributions

Borrowings
Other (Disposals & C/Fwd)

Council contribution - Cash Backed Reserves

Council contribution -

0

0

o%

5%

10

I
1,939,985

0
413,500
152,456

s7% 799,699

11,818

s370,835

7

t3%

8t7,723 25%

3,223,664 t,1,g2,3s2
Funding
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SHIRE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY

For the Period Ended 30 November 2O1Z

Note 1; Slgniflcant Accounilng policies

(a) Basls of Accountlng

This statement comprises a special purpose financial report which has been prepared in accordance with Australian Accounting
standards (as they apply to local governments and not-for-profit entities), Australian Accounting lnterpretations, other authoritative
pronouncements of the Australlan Accounting standards Board, the Local Government Act lggs and accompanying regulations.
Material accounting policies which have been adopted in the preparation of this statement are presented below and have been
consistently applied unless stated otherwise. Except for cash flow and rate setting information, the report has also been prepared on
the accrual basis and is based on historical costs, modified, where applicable, by the measurement at fair value of selected non-current
assets, financial assets and liabillties.

Critical Accounting Estimates

The preparation of a financial report in conformity with Australian Accounting standards requires management to make Judgements,
estimates and assumptions that effect the app,ication of policies and reported amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances; the results of which form the basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

(bl The Local Governmeht Reportihg Entity
All Funds through which the council controls resources to carry on its functions have been included in this statement. ln the process of
reporting on the local government as a single unit, all transactions and balances between those funds (for example, loans and transfers
between Funds) have been eliminated. All monies held in the Trust Fund are excluded from the statement, but a separate statement of
those monies appears at Note 12.

(c| Rounding Off Figures

All figures shown in this statement are rounded to the nearest dollar.
ld) Rates, Grants, Donatlons and Other Contrlbutions
Rates, grantt donations and other contributions are recognised as revenues when the local government obtains control over the
assetscomprisingthecontributions. control overassetsacquiredfromratesisobtainedatthecommencementoftheratingperiodor,
where earlier, upon receipt of the rates.

le| Goods and Servlces Tax

Revenues, expenses and assets are recognised net ofthe amount of GST, except where the amount of GST incurred is not recoverable
from the Australian Taxation office {ATo). Receivables and payables are stated inclusive ofGST receivable or payable. The net amount
of GST recoverable from, or payable to, the ATo is included with receivables or payables in the statement of financial position. cash
flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to, the ATO are presented as operating cash flows.

lf) Cash and Cash Equivalents
cash and cash equlvalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly
liquid investments that are readily convertible to known amounts of cash and which are subject to an insignlficant risk of changes in
value and bank overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the statement of financial
position.

(gl Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from
third parties for goods sold and services performed in the ordinary course of business.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets. A'l other
receivables are classified as non-current assets. collectability of trade and other receivables is reviewed on an ongoing basis. Debts that
are known to be uncollectible are written off when identified. An allowance for doubtful debts is raised when there is objective
evidence that they will not be collectible.

{hl lnventories

Generol

lnventories are measured at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the ordinary
course of business less the estimated costs of completion and the estimated costs necessary to make the sale.
Lond Held lor Resole

Land held for development and sale is valued at the lower of cost and net realisable value. cost includes the cost of acquisltion,
development, borrowing costs and holding costs until completion of development. Finance costs and holding charges lncurred after
development is completed are expensed. Gains and losses are recognised in profit or loss at the time of signing an uncondltional
contract of sale if significant risks and rewards, and effective control over the land, are passed on to the buyer at this point. Land held
for sale is classified as current except where it is held as non-current based on council,s intentions to release for sale.

lif Fixed Assets

All assets are initially recognised at cost. cost is determined as the falr value of the assets given as consideration plus costs incidental
to the acquisition' For assets acquired at no cost or for nominal consideraflon, cost is determined as fair value at the date of
acquisition' The cost of non-current assets constructed by the local government includes the cost of all materials used in the
construction, direct labour on the proiect and an appropriate proportion of variable and fixed overhead. certain asset classes may be
revalued on a regular basis such that the carrylng values are not materlally different from fair value. Assets carried at fair value are to
be revalued wlth sufficient regularity to ensure the carrying amount does not differ materially from that determined using fair value at
reporting date.
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SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY

For the Period Ended 30 November 2017

Note 1: SlSnlficant Accountlng Policies

li) Depreclatlon of Non-Current Assets

All non-current assets having a limlted useful life are systematically depreciated over their useful lives in a manner which reflects the

consumption of the future economic benefits embodied in those assets

Depreciailon is recognised on a straight-line basis, usinB rates which are reviewed each reporting period. Major depreciation rates and

periods are:

Asset Years

Buildlngs 30 to 50 Years

Furniture and Equipment 4 to 10 years

Plant and Equipment 5 to 15 Years

Sealed roads and streets

formation not depreciated

pavement 50 Years

seal

bituminous seals 20 years

asphalt surfaces 25 Years

Gravel Roads

formation not depreciated

pavement 50 years

gravel sheet 12 Years

Formed roads

formation not dePreciated

pavement s0Years

Footpaths - slab 40 Years

lkl Trade and Other Payables

Trade and other pavables represent liabilities for goods and services provided to the Council prior to the end of the financial year that

are unpaid and arise when the Council becomes obliged to make future payments in respect of the purchase of these goods and

services. The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

ll) Employee Benefits

The provislons for employee benefits relates to amounts expected to be paid for long service leave, annual leave, wages and salaries

and are calculated as follows:

(i) Woges, Solories, Annuol Leove and Long Seuice Leove (Short-term Benefits)

The provision for employees' benefits to wages, salaries, annual leave and long service leave expected to be settled within 12 months

represents the amount the Shire has a present obligatlon to pay resulting from employees services provided to balance date. The

provision has been calculated at nominal amounts based on remuneration rates the Shire expects to pay and includes related on-costs.

{ii) Annual Leove ond Long Service Leove (Long'term Beneflts)

The liability for long service leave is recognised in the provision for employee benefits and measured as the present value of expected

future payments to be made in respect of services provided by employees up to the reporting date using the proJect unit credit

method- Consideratlon is given to expected future wage and salary levels, experience of employee departures and periods of service'

Expected future payments are discounted using market yields at the reportin8 date on national government bonds with terms to

maturity and currency that match as closely as possible, the estimated future cash outflows' Where the Shire does not have the

unconditional right to defer settlement beyond 12 months, the liability is recognised as a current liability;

lml lntercst-bearing Loans and Borrowlngs

All loans and borrowings are initia[y recognised at the fair value of the consideration received less directly attributable transaction

costs. After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost using the effective

interestmethod. Feespaldontheestablishmentof loanfacilitiesthatareyieldrelatedareincludedaspartofthecarryingamountof

the loans and borrowings.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement of the liability for at

least 12 months after the balance sheet date.

Bottowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition,

constructionorproductionof aqualifyingasset, wherethisisthecase.theyarecapitalisedaspartof thecostoftheparticularasset'

(n) Provisions
provisions are recognised when: The council has a present legal or constructive obligation as a result of past events; it is more likely

than not that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions

are not recognised forfuture operating losses. Where there are a number of similar obligations, the likelihood that an outflow will be

required in settlement is determined by considering the class of obligations as a whole' A provlslon is recognised even if the likelihood

of an outflow with respect to any one of item included ln the same class of obligations may be small.
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SHIRE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAT ACTIVIW

For the Period Ended 30 November 2017

Note 1: Slgnlflcant Accountlng Policies

lo) Currant and Non-Current Classiflcauon
ln the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or
liability is expected to be settled, The asset or liability is classified as current if lt is expected to be settled within the next 12 montht
beingtheCouncil'soperationalcycle. lnthecaseofliabilitieswhereCouncildoesnothavetheunconditionalrighttodefersettlement
beyond 12 months, such as vested long service leave, the liability is classified as current even if not expected to be settled wlthin the
next 12 months. lnventories held for tradlng are classified as current even if not expected to be realised in the next 12 months except
for land held for resale where it is held as non current based on Council's intentions to release for sale.

{pl ltlature or Type Classifications
Rates

All rates levied under the Local Government Act 1995. lncludes general, differential, specific area rates, minimum rates, interim rates,
back rates, ex-gratla rates, less discounts offered. Exclude administration fees, interest on instalments, interest on arrears and serryice

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.
Non-Operatint Grrnts, Subsidies and Contributions
Amounts received specifically for the acquisition, construction of new or the upgrading of non-current assets paid to a local
Eovernment, irrespective of whether these amounts are received as capital grants, subsidieg contrlbutions or donations,

Proflt on Asset Disposal

Prdfit on the disposal of assets including gains on the disposal of long term investments. Losses are disclosed under the expenditure
Fees and Charges

Revenues (other than service charges) from the use of facilities and charges made for local government services, sewerage rates,
rentall hire charges, fee for service, photocopying charges, licences, sale of goods or information, fines, penalties and administration
fees. Local Sovernments may wish to disclose more detail such as rubbish collection fees, rental of property, fines and penalties, other
fees and charges.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54 of the Local Government
{Financial Management) Regulations 1996 identifies these as television and radio broadcasting, underground electricity and
neighbourhood survelllance services. Exclude rubbish removal charges. lnterest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, lnterest on rate arrears and interest on debtors.
lntereit Earnlngs

lnterest and other items of a similar nature recelved from bank and investment accounts, interest on rate instalments, interest on rate
arrears and interest on debtors.
Other Revenue / lncome

Other revenue, which can not be classified under the above headings, includes divldends, discounts, rebates etc.
Employee Costs

All costs associate with the employment of person such as salaries, wages, allowances, benefits such as vehicle and housing,
superannuationr employment expenses, removal expenses, relocation expenset worker's compensation insurance, training costs,
conferences, safety expenses, medical examinations, fringe beneflt tax, etc.
Materlals and Contracts

All expenditures on materials, supplies and contracts not classified under other headings. These include supply of goods and materials,
legal expenses, consultancy, maintenance aBreements, communication expenses, advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and freight etc. Local governments may wish to disclose more detail such as
contract servicet consultancy, information technology, rental or lease expenditures.
Utllities lGas, Electricity, Water, etc,l
Expenditures made to the respective agencies for the provision of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.
lnsurance

All insurance other than worker's compensation and health benefit insurance included as a cost of employment.
Loss on asset disposal

Loss on the dlsposal of fixed assets.

Depreclatlon on non-curent assets

Depreciation expense raised on all classes of assets.
lnterest expehses

lnterest and other costs of finance paid, including costs of finance for loan debentures, overdraft accommodation and refinancing
expenseS.

Other expendlture

Statutory fees, taxes, provision for bad debts, member's fees or State taxes. Donailons and subsidies made to community troups.
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SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY

For the Period Ended 30 November 2017

Note 1: SlSnltlctnt Accounting Pollcle3

lrt Program Classllicatlons lFunctlon/Actlvltyl

shire operaflons as disclosed in thege financlal statements encompass the following service orientated actlvlties/programs'

GOVERNANCE

GEIUERAT PURPOSE FUNDING

ljw, oRDER, PUBUCSAFEW

HEALTH

EDUCATIO'{ AND WELFARE

HOUS!NG

COMMUI{ITY AMENITIES

RECREATIOITI AND CULTURE

TRAI{SPORT

ECOI{OMIC SERVICES

OTHER PROPERTY ANO SENVICES

9



SHIRE OF DOI'I'ERIN
NOTESTOTH€ STATEMENT OF FINANCIALACTIVIW

For the Perlod Ended B0 November 2017
Note 2: Explanatlon of Material

The material variance thresholds are adopted annually by council as an indicator of whether the actual expenditure or revenue varies from the year to date budget or greater.

O More Revenue OR Lesi Exp€nditure

@ Lcss Revenue On More txpendlture

roads direct budget revenue now on be An adjustment less revenue
bu

ReportlnB Program Var. $ Va.. % Vat
rlming/

Parmanent
of

0petatlnt lmomE

Governance 2,70r s7%

General Puroose Fundins - Rates 11.0161 l0%\

General Purpose Funding - Other 156,340 86% @ Timing

Law. Order and Public Safetv {14.8681 176%l @
Timing

will review
Health n%l

Education and Welfare {3,494) 17%l Timing
Reimbursement wages is below TYD is a timing issue

Housing (s,347) lgY":) @ Permanent
Housing rental income is Iower than will review other allocations

of months

Community Amenities 27,496 t2% @ Permanent
sale of scrap metal following a clean up of the site has Bained revenue of appro* $F( which is
more than budgeted. Commercial Sewerage levies are 518K hiBher than budget. The adual
data indicates that some properties were not included in the original budget modelling .

Recreation and Culture {33.862) 110%l Timinp

Ttansport {16s,903} {e6%) @ Permanent

Economic Services 418 l%
Other ProDertv and Services It,225l 121%\

s
Governance {2055)
General Puroose FundinE 798 2%
[aw. Order and Public Safetv 25 o%
Health t7% Timinr is
Education and Welfare 239 o%

Houslng {2s,97s) 127%l @ Permanent
Variance ls to depr€ciation for FY17, revise this budget, with the

Community Amenities 11.44A 9% q, Timinr thAt YTD over
Recreation and Culture 657 {1%}
Transport 7.831 t%
Economic Services l4%l

Other Property and Services (48,304) (see%) @ Timing
works actual overhead recovery is not covering expenditure. review and correct

review

Operating activities excluded
trom budAet

Depreciatlon (44,0351 9vo @ Tlming
YTD Depreciatlon budBeted at S44K is higher than budget. A review of depreciation rates was
tarried out as at 30 June 17, and has impacted depreciation expense. staff will review and correct

Capital Revenuei
Grants, Subsidies and

Contributions {42,301) ls%l

CtDltal ErDenres
Land and Buildinrs 0 o%
lnfrastructure - Roads 11,047) t%
lnfaastructure - FootDaths 0
lnftasttucture Assets ' Other 0 o%
Plant and EouiDment 11n 1 Permanent 2
Furniture and Eouioment

nancinr
Proceeds from New Debentures 0
Self-SuDDortina Loan Princioal 0 0

Tfansfer from Reserues 0 ce

Openlng FundlnB SurpluslDef tcltl 205,118 78%
Theopeningfundintsurplusiss205Khighertt'anuudg@
bythe audltors. This relates to unanticipated income,
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SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY

For the Period Ended 30 Novembet 2Ot7

Note 3: Net Current Funding Position
Positive=Surplus (Negative=Deficit)

Last Vears Actual

Closing

Note 30June 2017

Current

30 Nov 2017

5 s

Current Assets

Cash Unrestricted
Cash Restricted

Receivables - Rates

Receivables - Other
lnterest / ATO Receivable/Trust
lnventories

Less: Current Llabilities
Payables

Current Borrowings
Provisions

Net Current Assets

Less: Cash Reserves

Plus: Current Borrowings included in Budget

4
4

L,639,654
L,787,396

50,660
418,561
LOL,647

5

4,O04,654

(722,2491
(117,509)
(185,111)

(L,O24,870l,

L,75L,927

t,828,722
318,897
160,894

23,837
L

4,LDL,666

(333,431)

i.gt,247l'
185,111

(609,789)

2,979,784

7 (L,787,3961

93,753
53,493

11,787,3961
67,490

Plus : Liabilities funded Cash Backed Reserves

Net Current Position

Note 3 - LiquiditY Over the Year

3,500,000

3,000,000

2,5oo,oo0

2,000,000

1,500,000

1,o00,ooo

500,000

0

-500,000

\ \ r I \ _ _ - a-
Dec Jan Feb nrai -nf May

1,339,634

r{r2017-18
'* 2016-17

- - 2015-16

1,825,464

\\

oco
9
G
Ef
o
E

\
\

t

JunJul AuB SeP Oct Nov

cash Restricted includes cash Backed Reserves and the sTA Retention Bond

means that for every $1.00 of liability Council has 53'73

of Current assets available to cover current debt

Current Ratio equa 1:3

11



SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVIW
Forthe Period Ended 3O November2O1.T

Note 4: Cash and lnvestments

Unrestricted Restricted Trust
Total

Amount lnstitution
lnterest

Rate
Maturity

Date
$

294,78L
L,292,O39

s
(a) Cash Deposits

Municipal Bank Account
Cash Maximiser
Trust Bank Account

(b) Term Deposits
TD2351911

Reserve Bank Account - Bendigo

TD 2361913
# STA Retention Bond

12,787

1,899 888,352

899,O44

L62,671
41,326

1,75t,33O 1,929,722 t2,797 3,592,939

Comments/Notes - I nvestments

The above balances are the funds held in bank accounts and on hand as at reporting date.
# The Shire is holding Funds as a retention bond until the defects period for the STA is over

294,78r
7,292,O39

12,797

890,251

899,O44

t62,617
4L,326

NAB

NAB

NAB

Bendigo

Bendigo

Bendigo
Bendigo

Variable
2.O5%

Variable

Variable
2.70%

2.70%
2s0%

At call
At Call

At Call

L7-Aug-18

13-Dec-17

!7-Aug-I8
24-Jul18

t2



SHIRE OF gOWERIN

NOIES TO T}IE STATEMEI{T OF FINAI{CIA'IACflVITY

Fot thc Perlod Ended 30 November 2017

tlot! 5; 8ud!.t Amcndm.tts
Amend--rnmts to od8lntl budlrt rlncc budSlt rdoptlon' 3ulplus/lDcfldq Anendrd

GL Gouncll D'Gruus ln Budttt

Accouht Rliolutlo orlglnal Anlndcd lncrclr.ln Avallablc nunnlnt

Godc Der.rtpdon n . clsssnctilon Budrr td$t Avallel' ctih 
Th 

E ltfs .-
--...#

Eudtet Adoptlon Closlng Surpius(Deflch) 6;&l

Thcre have baen no budget

amendments todatE

ts
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Note 6: Receivables

Receivables - General

Receivables - General
s
28,547

Balance per Trial Balance
Sundry Debtors

Total Receivables General Outstanding

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY
For the Period Ended 30 t{ovember 2Ot7

Current 30 Days 60 90+

$
LL,456 5,607

Total

$
45,510

45,610

4t61O

$

Note 6 - Accounts Receivable (non-rates|

30 Days

25%
I Current

I 30 Days

I 60 Days

I 90+ Days

Days

63% 72%
90+ Days

Olo

Comments/Notes - Receivables General

74



SHIRE OF DOWERIN

.OTES TO THE STATEMENT OF FINANCIALACTIVITY

For the Period Ended 30 November 2017

Note 7: Cash Backed Reserve

Amended
Budget
lnterest

Balance Earned

Amen.le.l
Budget

Transfers ln
(+)

Actual
Transfers ln

l+l

Actual
lnterest
Earned

Amended
BudEet Actual

Translers Out Transfers Out
Amended

Budget Closing Actual YTD Closing

Balance Balance(-l
Name

Leave Reserve

Plant Reserve

Sewerage Asset Preservation Reserve

Land & Building Reserve

Swimming Pool Reserve

Recreation Facilities Reserve

Community Housing Project Reserve

Comunity Bus Reserve

Economic Development Reserve

All Hours Gym Reserve

Bowling Green Replacement Reserve

Tennis Court Replacement Reserve

53,493
142,872

1,043,357
L46,594
32,456
180,866
46,221
40,787

L2,Ozt
!,69
6L,46L
25,59

0
(120,000)

0
0

{32,4s5}
0

0

l4t,7ul
0

(1,584)

0

0

o (195,844)

s4,595
166,082

1,L37,786
L91,887

{0)
186,602
47,260

0

54,292
(0)

72,842
32,159

53,493
142,872

t,@.3,357
146,594

3?.,456

180,866
46,22t
4A,787

L2,O2L
t,6u

61,461
25,584

L,202
3,274

23,429
3,293

0
4,063
1,039

917

271
0

1,381
s75

0
140,000

71,000
42,OOO

0
r,673

0

0

42,000
0

10,000
6,000

0
0

0
0
0
0
0

0

0
0
0
0

0
0

0

0
0
0
0

0

0
0
0
0

0

0
0
0

0

0

0

0

0
0

0
0

L,787,396 39,:180

Reserve funds are fully cash-backed in a term Deposit and Bank Account - Refer Note 4.

o 312,67? 0 1,943,605 r,7g7,396
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Note 8: Disposal of Assets

Asset

Number Asset Description Program Proceeds Profit (tossf

Amended Budget

Proceeds Profit

s
9,000
5,500
2,000

140,000

5

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCTAL ACTIVITY

For the Period Ended 3O November 2Ol7

YTD Actual

Net Book
Value

s
5,539

5,5(X'

Net Book
Value (toss)

s
7,273
4,545

s
L,734

s
5,200

5,600
9,100

702,OO0

ss
DO

D002

Ford Falcon

Ford Territory
HACC Vehicle
Grader - ACT 12M

Governance

Governance
Health
Transport

2,8O0
(sss) (1oo)

(7,100)
D007

11,039 11,818 t,734 (9551

Comments
The Ford Falcon and Ford Territory have been disposed ofand a new Ford Ranger purchased for S3O,!22

38,000

121,900 155,500 40,800 17,2(nl
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Number

SI{IRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAL ACT]VIW

For the Period Ended !10 Novemb€r 2017

YTDActualNote 8: Rating lnformation

TYPE

Differ€ntial General Rate

GRv - Resid€ntial

GRV - Commercial/lndust
GRv - Town Rural

GRV - Other Towns

UV - Rural Farmland

Sub.Totals

Minimum Payment
GRV -Residential

GRV - Commercial/l ndustrial
GRV - Town Rural

GRV - OtherTowns
UV - Rural Farmland

UV - commercial/lndustrial
uV - Town Rural

UV - MiningTenement
Sub-Totals

Concession
Arnount from General Rates

Ex-Gratia Rates

cl

L82
33
27

0
2%

4A

18

Ib

19

59
4
3

Rateable
Value

Rate

Revenue

$

Rates Rates

Total

Revenue

s

Revenue

s

Amended

Rate

5

Rate RevenueRate in

9.2300
9.2300

9.2300

9.2300
0.7910

ss

11,0961

$ I
7,333,2U

256,474
133,530

o
120,307,500

260,468
66,A7t
41,551

7,659
3,535,300

€o
63,0m

123,060
23,673
t2,325

0

951,632

o
0

0

0

0 123,060 123,050 0 0 123,060

o 23,6;13 23,673 0 O 23,673

0 12,325 12325 0 0 72,325

000000
0 960.536 951,532 0 O 951,82

o 1J1o,590537 ru,030,768 1J1O,59O {1,OS6l O 1,10!t 594 1,110,6O0

Minimum
$

706.00
706.m
706.00
206.00

705.00
705.00
706.00
206-00

33,888
12,708
Lt,296
3,9t4

48,7L4

2,824
2,114

33,888
t2,70a
11,296

3,91.4

48,7t4
2,824
2,tL8

33,888
12,704
t7,296
3,914

48,714
2,824
2,118

33,888
!2,708
77,2%
3,914

48,71"4

2,A24
2,118

0

0

0
0
0

0
0

0
o
0

0

0

o

0

0

0
0

0

0

0
0

0
0
0

0

0
o
0

3 5,867 518 0 0 618 518 0 0 618

130 3,981,115 116,080 O 0 115,080 116,080 0 0 116,t18o

7!7 L26,O'.t,8s 1,226,770 l1,Gr6l a \,2s,674 1,226,770 o \,226,77O
0

1,226,770
20,800

0

0

1,225,674 t,226,770
20,800

o
0

0Area Rates

Commcnts - RatinE lnformation

Rates were levied on 24th August 2017.

t,225,674 1,247,57O 1,247,570
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SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY

For the Period Ended 30 November 2Ot7

Note 9 : lnformation on Borrowings
(af Debenture Repayments

Particulars

Recreation and Culture
Loan 97 - Community Club
Economic Services
Loan 99 - Short Term Accommodation Project
Self Supporting Loans
Loan 98 - Dowerin Events

Amended

Ollul2077 Newloans Actual Budget

s

Principal
Outstanding

Amended

Actual Budget

ffi

lnterest
Repayments

%
Budget

Actual
Principal

Repayments

L4,48I

$

64,565

29,189

23,756

350,528

756,5!2

49,O74

286,053

74t,804

s

0

L2,LOs

989

s

13,687

23,982

r,795

35O,628

770,993

0

5

L,I82,477
37 100

26,263 117,510 L,I56,2r4 t,O64,967

782

5

Expiry dates of Debentures:

Loan - 97
Loan - 98

Loan - 99

08.06.2022
LL.LL.2079
04.10.2035

(bl New Debentures
The Shire does not propose to raise any debt through the issue of debenture this financial year

(c! Unspent Debentures

The Shire has no unspent debentures.

(dl Overdraft

Council has an overdraft facility of 550,000 with NAB.

18



Note 10: Grants and Contributbns

This note is under development ans will be prwided to council in future months

SHIRE OF DOY'-\IN
NOTES TO THE STATEMENT OT .NANCIAI ACTIVIW

Forthe Period Ended 30 November2OlT
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SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAT ACTIVITY
Forthe Period Ended 30 November20ll

Note 11: Trust Fund

Funds held at balance date over which the Shire has no control and which are not included in this
statement are as follows:

Description

Opening

Ealance

01 Jul 2017

Amount

Received

Amount

Paid

Closing

Balance

30 Nov 2017

$ s$ s
Housing Bonds

Key Deposits

Tidy Towns

HACC Vehicle

Building Deposits

AROC Funds

HACC Fundraising

Recreation Steering Committee
Centenery Park

Nomination Deposits
Yellow Ribbon

3,428

90

3,219

691

0

0

2,52L

0
2,rL7

0

247

3,429

90

3,219

691

0

0

2,522
0

2,lll
480
247

0

0

0

0

0

0

0
0
0

480
0

0

0

0

0

0

0

0
0
0

0
0

t2,3O7 480 o 12,789
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SH]RE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Perlod Ended 30 November 2017

Note 12: Capltal Acqulsltlons
YTD Actual

Accoun New/Upgra

Assets
de Renewal TotalYTD

,l Levet of completion indicotor (bosed on expenditure), pleose see tobte ot the end of this note lor lurther detoil'

Amended Bud8et

Annual YTD

varitn€eYTD

ll
lAND

Land - Museum
land Total

Bulldings

",i Shire Office

':, 
i. XaCC - CaPex - Building Renewal

.I: BUILDINGS. FIRE SHED PAD

.-ii SWIM POOL CAPITAL EXPENDITURE

fl wrenrarlrHERIrAGE RAIL PRolEcr

3715

0364
1605

0884

3444
71.44

0 0 10,0m 13,000 13,000 (3,0001

6overnance
Hea lth
Law, Order And Public Safet

Recreation & Culture

Economic Services

25L,367

0
0

25t,167
0

4,252

72,500

2r,770
264,000

100,000
0

72,500

2t,770
264,000

100,000
0

(72,s00)

127,71o1
(12,633)

{100,000)
4,252

0
0

0

4,252

J SHORT 980,891 4,252 9A!J42 1,295,?00 t,27t,870
Buildings Totalrl

Furniture & Office EqulP.

,ril runru - PHorocoPtER

d FURN . OFFICE EQUIPMENT

72,887 12,887 12,900

1,000

12,900

1,000

(13)

(135)
374
414

6overnance

Governance 864864

.F
Furniture & EquiPment Total

Hea

Governance
Health

0 13,751 13,751 18,300 18,300 {4,s4el

18,305 1&305 29,660

32,077

Plant, Equip' &vehicles
Admin Vehicles

HACC - VEHICLE PURCHASE

394
1604

6254

0
0

0

0

0

0

8,305
0

0
PLANT.

Plant & Equlpment

lnfrastructure - Roads

rrl ROADS - ROADS TO RECOVERY

I RoADs - uNclAsslF|ED

0 18,305 18,305 18,3050

0
4784
4604
4884
4194

Tra nsport

Transport
Transport

92,685
,0

61,422

92,685
0

67,422

s20,776
2!2,688
480,463

0

92,68s

67,422

0

0

0

I.

,d
ROADS - STATE 20/20
ROADS . SIGNS 0 155,154 155,15i1 1,213,927 L54,tO7 t,o47

noadsI

lnfmstructure - Footpaths

FOOTPATH/CYCLEWAYS 6094 Transport 0 0 14,000 0

0

0

0

lnfrastructure - Footpaths TOTAI

lnfrrsructure - Other

lnfrastructure Other - E nvironment

lnfrastructure - other

2910 TransPort

4195 TransPort

0

0

debt

0

0

0

0

0

0

0

0

0

14000

250,000

7,000

that for everv 51.00 of liabilitv Council has 53.73 of Current assets available to cover current
0 0 257,000 0 0

lnf rastucture -Other Total

980,891 191,461 1,182,352 3,22t,664 1,459,277 1276,92s1
Copital ExFendlture Total

Level of CompletloT lndicators

to% |

1 Ajo/o 
I

a40% F
160% I

J8o% I
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Shire of Dowerin

MINUTES

Finance Committee Meeting

11 December 2OI7 at 3.00Pm

Committee Members

Cr D.P. Hudson
Cr R.l. Trepp
Cr. B.N. Walsh

Observers

Andrea Selvey - CEO

Susan Fitchat - Finance and Corporate Services Manager

L



FINANCE COMMITTEE MEETING MINUTES - 20 NOVEMBER 2017

SHIRE OF DOWERIN
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FINANCE COMMITTEE MEETING MINUTES - 1lTH DECEMBER 2017

4

1. DECLARATION OF OPENING
ln the absence of a Chair, the Shire President will open the meeting and act as Presiding

Member until the election of a Chair.

Cr D. Hudson declared the meeting open at 3.03pm

2. ATTENDANCE

Committee Members
Cr DP Hudson

Cr RlTrepp
Cr BN Walsh

Observers
Andrea Selvey - CEO

Susan Fitchat - Finance and Corporate Services Manager

DISCLOSURE OF INTEREST

IMPORTANT: Committee members to complete a "Disclosure of lnterest" form for each item

on the agenda in which they wish to disclose a financial/proximity/impartiality interest. They

should give the form to the Presiding Member before the meeting commences. After the

meeting, the form is to be forwarded to the Administration Office for inclusion in the

Corporate Financial Disclosures Register.

5. CONFIRMATION OF MINUTES

OFFICER RECOMMENDATION - ITEM 5.1

THAT THE MtNttrEs oF THE FINANIE coMMffrEE MEETING HELD oN 20" NOWEMBER 2017 BE

coNFtRMEDAsATRUEAND0oRRECTREcoRDoFPROCEEDINGS.

COMMITTEE RECOMMENDATION - ITEM 5.1

Moved: Cr Rl Trepp Seconded: Cr DO Hudson Carried: 3lO

THAT THE MtNurEs oF THE FINAN?E coMMffrEE MEETIN9 HELD oN 2orH NOUBEMBER 2077 BE

coNFtRMEDAsATRUEANDcoRnECIREcoRDoFPRoOEEDINGS.

THE COMMTTTEE REQTTESTED MORE DETA'L OF WA STATE GOVERNMENT DISCOUNT ',S ON THE

WATERCORP ACCOIJNTS, AND DfrAIL OF THE CONTRA'S ON THE PAYMENT LISTIAIGS;

WATERCORP:

FINANCE MANAGER REVIEWED OCTOBER ACCOUNTS AND THE CNED'TS ALLOCATED FOR WATER

USAGE ONTHE FOLLOWING ARE FOR:

3



FINANCE COMMITTEE MEETING MINUTES - 11TH DECEMBER 2017

RESERVE r/,ND, MUSEUM, TEVwTS COURT, SWIMM\No qOOL, BOWLTNG CLUB, TOURTST BUREAU
SEWERAGE WORK$ SHIRE OFFICES AND THE SHOWGROUNDS,

CONTRA PAYMENTS:

ARE REIMBURSED AND ARE COVERED By //NCOME VIA RATES, DEBTOR INVOICING, oRANT
FUNDING FROM OTHER GOUERNMENT AGENctEs, PAYROLL DEDUCflANS.

6. PRESENTATIONS

7. FINANCE REPORT

I z.r FINANCIAT ACTIVIW STATEMENTS - NOVEMBER 2017
Date: 11 Decembe r Z0L7
Applicant: Shire of Dowerin
Location: Dowerin

Disclosure of lnterest: Nil

Author: Susan Fitchat - Finance and Corporate Services Manager
senior officer: Andrea selvey - chief Executive officer
Attachments: 1. Monthly Financia I Activity Statements - Novem be r ZO!7

Summarv

The financial statements for the period ending 30 November 2OI7 are presented for the Finance
Committee review.

Background

section 6'4 of the Local Government Act 1995 requires a Local Government to prepare financial
reports.

The Local Government (Financial Management) Regulations 34 & 35 set out the form and content of
the financial reports which have been prepared for the periods as above and are presented to
Council for approval.

Comment

ln order to fulfilstatutory reporting requirements, and to provide the Councilwith a synopsis of the
Shire's overall financial performance on a year to date basis, the following financial reports are
attached:

. Statements of Financial Activitv - Statutorv Reports bv Program and Nature or Tvpe
The Statements of Financial Activity provide details of the Shire's operating revenues and
expenditures on a year to date basis. The reports further include details of non-cash adjustments
and capital revenues and expenditures, to identify the.Shire's net current position; which reconciles
with that reflected in the associated Net current position note (Note 3).

o Capital Acquisitions
This report provides year to date budget performance in respect of the following capital expenditure
activities and their funding sources. lndividual project information can be found at Note 12.

4



FINANCE COMMITTEE MEETING MINUTES - 11TH DECEMBER 2017

o Note 1 - Significant Accounting Policieq

This note provides details of the accounting policies relating to the Shire's accounts.

o Npte 2 - Explanation of Material Variances

Council adopted (in conjunction with the Annual Budget) a material reportinB variance threshold of

5yo or S5,O0O, whichever is the greater. This note explains the reasons for any material variances

identified in the Statements of Financial Activity at the end of the reporting period.

I Note 3 - Net Current Funding Position - Statutorv Requirement

rhis note provides detaiL of the composition of the net current asset position on a year to date

basis, and reconciles with the closing funding position as per the Statement of Financial Activity'

o Note 4 - Cash and lnvestments

This note provides Councilwith the details of the actualamounts in the Shire's bank accounts and/or

lnvestment accounts as at reporting date'

o Note 5 - BudFet Amendments

This note provides council with a list of all budget amendments to date'

o Note6-Receivables

This note provides Council with the sundry debtors outstanding as at reporting date.

r Note 7 - Cash Backed Reserves

This note provides summary details of transfers to and from reserve funds, and associated interest

earnings on reserve funds, on a year to date basis'

o Note I - Ratinq lnformation

This note provides details of rates levied during the year'

. Note 9. - lnformation onSorrowinRs

This note shows the Shire's current debt position and lists all borrowings'

o Note 10 - Grants and Contributions received

This note is being redeveloped and will be provided as soon as possible.

. Note 11-Trust Funds

This note showsthe balance of funds held bythe Shire in itsTrust Fund on behalf of another

person/entitY.

o Note 12 - CaPital Acquisitions

This note details the capital expenditure program for the year'

Consultation

At the Finance committee meeting the Manager Finance and corporate services noted the

following:

Statement of Finance Activity - (page 3)

r Total income of 52,L78,077 includes 56% rates'

o Totaloperating expenditure o15L,8O7,477 includes 34%wages and salaries.

5



FINANCE COMMITTEE MEETING MINUTES - llTH DECEMBER 2017

Estimate surplus for this yTD period 5L,997,246 - 51,399,634 = S4g7,6tz
(this include's an advanced payment for committed general purpose funds)

Note 3 - Liquidity

r Net current funding position 5L,925,464
o Current (restricted & unrestricted) 53,427,050

Note 12 - Capital assets

r Capital expenditure year to date is as follow,s 51,1g2,352

Note 6 - Refer to Note 3.

o Receivable Other (General) 90 days+ has been paid.

Note 2 - Variance Surplus reviewed.

Note 8 - Details of disposal of vehicles disclosed in note g.

Note 9 - Borrowing information is disclosed.

Financial lmpliqations

The budgeted opening funding surplus was predicted to be S1,134,516 and following the finalisation
of the audit of the annual financial statements the actual closing surplus as at 30 June 2017, the
result has been increased to 51,339,634. This increase was due to adjustments required by the
auditor to bring settlement funds into account in FY 2017. This adjustment will be considered with
the statutory budget review early 2018.

Other financial implications are detailed within the context of the attached reports.

Risk lmplications

Timely preparation of the monthly financial statements within statutory guidelines is vital to good
financial management. Failure to submit compliant reports within statutory time limits will lead to
non-compliance with the Local Government act and Financial Management regulations.

Policv lmplications

The Shire of Dowerin has a comprehensive suite of financial management policies.

Finances have been managed in accordance with these policies.

Statutory lm olications

Council is required to adopt monthly finance reports to comply with Reg 3a(1) of the Local
Government (Financial Management) Regulations 1996. These reports and processes are compliant.

Stratesic lmplications

Nit

Votine Requirements

simple Majority will be required at the ordinary Meeting of council.

a
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FINANCE COMMITTEE MEETING MINUTES - 11TH DECEMBER 2017

OFFICER RECOMMENDATION . ITEM 7.1

THAT THE FINANCE COMM'TTEE RECEIVES THE STATUTORY FINANC'AL ACTM/,TY STATEMENT

REPORTS FORTHE PERIOD ENDING 30 NOVEMBER 2077 PURSUANT TO REGI'I'/-TION 34(4} OF THE

LOCAL GOVERNMENT (FINANC'AL MANAGEMENT) REGU I/ATiONS.

COMMITTEE RECOMMENDATION - ITEM 7.1

Moved: Cr DP Hudson Seconded: Cr RlTrepp Carried: 3lO

THAT THE FINANCE COMMITTEE RECE//VES THE STATUTORY FINANCIAL ACTIVITY STATEMENr

REPORTS FOR THE PERIOD ENDIN6. 30 NOVEMBER 2077 PURSI'ANT TO REGU|1/IT/iON 34(4) OF THE

LACAL GOVERNM ENT (FTNANCIAL MANAGE MENT) REGU LATiONS.
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FINANCE COMMITTEE AGENDA - 20 NOVEMBER 2017

6.2 ACCOUNTS FOR PAYMENT- 1 NOVEMBER 2OI7TO 30 NOVEMBER 2017
Date; 11 December 2017
Applicant: Shire of Dowerin
Location: Dowerin
File Ref; ADM
Disclosure of lnterest: Nil
Author: Emma Hardy - Finance Officer
Senior Officer: Susan Fitchat - Finance and Corporate Services Manager
Attachmentsl 2. List of Accounts

3. Credit Card Summaries

Background

The attached schedules of cheques drawn and electronic payments that have been raised under
delegated authority during the month since the last Council meeting are presented to the Finance
Committee before being presented to Councilto be received.

Comment

The list as presented has been reviewed by the Assets and Works Manager, Finance and Corporate
Services Manager and Chief Executive Officer.

The Finance Committee confirmed the sequencing, required further details and queried the
following payments:

1. Report on revenue and expenditure for each residential property.
Response: Will be investigated

2. Report on expenditure for the Short Term Accommodation.
Response: lnformation willbe included in monthly reports,

3. EFT 5378 - How often is the piano tuned at the town hall? perhaps only to be done on
request.
Response: Will be investigated and reported to next Finance Committee meeting.

Statutorv lm plications

Reg 12 & 13 of the Local Government (Financial Management) Regulations 1996 requires that a
separate list be prepared each month for adoption by council showing:

o Creditors to be paid

' payments made from Municipal Fund, Trust Fund and Reserve Fund by Chief Executive Officer
under delegated authority from Council

Policy lmplications

Payments have been made under delegation.

Fina ncial lmplications

Funds expended are in accordance with Council's adopted budget for the 2A17/Lgfinancial year.

Risk lmplications

Nil

Strategic lmplicatio ns

Nil

8



FINANCE COMMITTEE MEETING MINUTES _ llTH DECEMBER 2017

Votins Requirements

simple Majority will be required at the ordinary Meeting of council.

OFFICER RECOMMENDATION - ITEM 7.2

THAT THE FINANCE COMMffTEE RECOMMEND THAT COUNCIL RECEIVE THE REPORT FROM THE

CHIEF EXECUTIVE OFFICER ON THE EXERCISE OF DELEGATED AUTHORITY IN RELATION TO

CREDITOR PAYMENTS FROM THE MUNICIPAL FTIND FORTHE PERIOD 7 NOVEMBER 2077 TO 30

NOVEMBER 2077.

COMMITTEE RECOMMENDATION - ITEM 7.2

Moved: Cr BN Walsh Seconded: Cr DP Hudson Carried: 310

THAT THE FINANCE COMMITTEE RECOMMEND THAT COUNCIL RECE/,VE THE REPORT FROM THE

CHIEF EXECUTIVE OFFICER ON THE EXERCISE AF DELEGATED AIJTHORIry IN RELATION TO

CREDITOR PAYMENTS FROM THE MUN'CIPAL FI/|ND FOR THE PERIOD 7 NOVEMBER 2077 TO 3A

NOVEMBER 2077.

9



FINANCE COMMITTEE MEETING MINUTES. 1lTH DECEMBER 2017

7.

8.

QUESTIONS FROM MEMBERS
Nil

URGENT BUSINESS
Nil

9. DATE OF NEXT MEETING

DAIC: MONDAY 2OTH FEBRUARY 2018

Items for next meeting:

10. CTOSURE OF MEETING

The presiding member, Cr Rl Trepp, closed the meeting at 3.50pm

10
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Lrt

PRESENT:
Darrel Hudson
Andrea Selvey
Ross Bartley
Justin Corrigan
Denise Sutherland
Lynley Arnott
Jo Spadaccini

DOWERIN LOCAL EMERGENCY MANAGEMENT COMMITTEE
Minutes (Unconfirmed) of meeting held on
Wednesday 22 November 2017 at 1.00pm

Shire of Dowerin, Council Chambers

Ella McDonald

Shire President (Chair)
Shire of Dowerin
Dowerin Police Service
DFES Northam - Area Manager
Dowerin St John Ambulance
Dowerin Community Resource Centre
Department for Child Protection and Family Support -
Emergency Services Unit
Shire of Wyalkatchem

Welcome:
The Shire President opened the meeting at 1'05pm and welcomed all

attendees.

Apologies:
lan Mc0abe - Shire of WYalkatchem
Norma Metcalf - Crisis Care Coordinator
Jarrad Savage - Dowerin Police Service
Steven Geerdink - Shire of Dowerin
Barb Garner - Dowerin District High School

Yvette Grigg - SEMC
Suzanne Blay - Dowerin Events Management

Duncan Jones - St John Ambulance

3. Minutes of Previous meeting:

Officers Recommendation: That the minutes of the meeting of the Local

Emergency Management Committee held on 16 August 2017 be confirmed as a

true and correct record of proceedings.

Norma Metcalf requested by email dated 13 November that the minutes of the

meeting held on 16 August be amended as follows:

1
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v1

Dow
"Dale Metcalf attended a presentation for the church in Wongan Hills and
suggested that it would be good for Dowerin people to hear it too. Wongan CRC
were also impressed, so they were holding another session for the surrounding
communities,"

Moved: D Sutherland Seconded: J Corrigan Carried.

4. Business arising:
L Arnott provided an update on the Child Protective Behaviours workshop.
The visit by Andrea Musulin (Child Protection Co-ordinator) was extremely well
received. She spoke to the teachers, carers and aides from 3-6pm and the
community members from 7-9pm. Attendance was good but some people who
could have benefited from the workshop were not in attendance. People
attended from neighbouring communities so it was a good regional activity. The
presentation was funded by the Dowerin Shire, Dowerin cRc, Wyalkatchem
shire, Dowerin Events Management, Tin Dog op shop, Bendigo gahk and the
Anglican Church.

5. Standing items:

5.1 Agency updates;

St John: New subcentre plans are excellent - being used as a model for other
centres. Pricing being sought now. A couple of new volunteers have joined
recently. Looking at getting a second ambulance to allow the centre to do
hospital transfers.

DFES: Fire season started. Working with Local Governments and Brigades to
ensure everyone is well prepared. Need to do some work on Dowerinb Group
Call. Will discuss with Phil Pickering. DFES is currently awaiting th;
announcement of the restructure, Restructure will take about lSmonths to 2
years to be implemented so no immediate changes expected.

PoLlcE: No major concerns from an emergency management perspective.

Dept for Child Protection: Changes to internal structure good for the Department
as it gives a much larger staff resource of approx. 7000 people to call upon.

SHIRE: Bush Fire Shed nearly complete. Waiting on connection to services
which should be completed in the next week or two.

atao'



\A/YALKATCHEM: Wyalkatchem LEMC meet in October

5.2 Emergency Contacts List update'

See attached uPdated list.

5. General business:

6.1 Pre-season preparedness/recovery arrangements

See attached. Noted.

6.2 LEMP for the provision of Welfare support
Northam District and Wheatbelt DESO Report - see attached

.to spaoacciniwillwork with the shire to update the Plan.

6.3 Joint exercise Planning

Desktop exercise preferred to a practical exercise'

objectives:
o To understand regional capacity, resourcing, coordination

o To test structures in Place.
o To test Local Government capacity in the recovery phase,

r To test business continuitY.
o To test the LEMAS.

of logistics.

Prefer a weekday. Late February preferable'

Dowerin haPPY to host.

Scenario could be a fire out of town'

7. General Business:
Ou"ty from J Corrigan regarding the impact of prolonged power outages on

ilp"orrunicationJ Notel that battery backups seem to be only option but that

GV O"pl"te after a period of time. Query if Telstra should have some generator

backups.



DowDEMC raised the query some months ago. E McDonald will bring
correspondence from the DEMC on this matter to the next LEMC for
consideration

8. Next meeting:
Early February 2018 - Date and Time TBC

9. Close.
The Shire President closed the meeting at 1.bSpm


