


 
 
 
 
 

 
 
 
 
 
NOTICE OF MEETING 
 
Dear President and Councillors, 
 
The next Ordinary Meeting of Council of the Shire of Dowerin will be held 
on Tuesday 17 March 2020 in the Shire of Dowerin Council Chambers, 13 
Cottrell Street, Dowerin. The format of the day will be: 
 

10.30am Audit & Risk Committee Meeting  

2.00pm Council Meeting 

Immediately following Council Meeting Council Workshop 

 
 
Rebecca McCall 
Chief Executive Officer 
12 March 2020 
 
 
 
DISCLAIMER 
Statements or decisions made at this meeting should not be relied or acted on by an applicant or 
any other person until they have received written notification from the Shire.  Notice of all approvals, 
including planning and building approvals, will be given to applicants in writing.  The Shire of 
Dowerin expressly disclaims liability for any loss or damages suffered by a person who relies or acts 
on statements or decisions made at a Council or Committee meeting before receiving written 
notification from the Shire.  
 
The advice and information contained herein is given by and to Council without liability or 
responsibility for its accuracy.  Before placing any reliance on this advice or information, a written 
inquiry should be made to Council giving entire reasons for seeking the advice or information and 
how it is proposed to be used. 
 
It should be noted that the Attachment hyperlinks may not be functional from this document when 
sourced from the Shire of Dowerin’s website. Attachment copies follow on from the end of the 
Council Agenda and Minutes. 
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10.3 Recalcitrant Rates Debtors 

10.4 Assessment A229 – Request to be Declared Exempt from Rates 

10.5 Debt Recovery – Request to Write-Off Unrecoverable Debts 
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 (d) land used or held exclusively by a religious body as a place of public worship or 
in relation to that worship, a place of residence of a minister of religion, a convent, 
nunnery or monastery, or occupied exclusively by a religious brotherhood or 
sisterhood; and 

 (e) land used exclusively by a religious body as a school for the religious instruction 
of children; and 

 (f) land used exclusively as a non-government school within the meaning of the 
School Education Act 1999; and 

 (g) land used exclusively for charitable purposes; and 

 (h) land vested in trustees for agricultural or horticultural show purposes; and 

 (i) land owned by Co-operative Bulk Handling Limited or leased from the Crown or 
a statutory authority (within the meaning of that term in the Financial 
Management Act 2006) by that co-operative and used solely for the storage of 
grain where that co-operative has agreed in writing to make a contribution to the 
local government; and 

 (j) land which is exempt from rates under any other written law; and 

 (k) land which is declared by the Minister to be exempt from rates. 

 (3) If Co-operative Bulk Handling Limited and the relevant local government cannot reach 
an agreement under subsection (2)(i) either that co-operative or the local government 
may refer the matter to the Minister for determination of the terms of the agreement and 
the decision of the Minister is final. 

 (4) The Minister may from time to time, under subsection (2)(k), declare that any land or 
part of any land is exempt from rates and by subsequent declaration cancel or vary the 
declaration. 

 (5) Notice of any declaration made under subsection (4) is to be published in the Gazette. 

 (6) Land does not cease to be used exclusively for a purpose mentioned in subsection (2) 
merely because it is used occasionally for another purpose which is of a charitable, 
benevolent, religious or public nature.” 

This Item seeks to have the land associated with Assessment A229 declared exempt under Section 
6.26(2)(k). 

Section 6.12 of the Local Government Act 1995 is also applicable and states: 

“6.12. Power to defer, grant discounts, waive or write off debts 

 (1) Subject to subsection (2) and any other written law, a local government may —  

 (a) when adopting the annual budget, grant* a discount or other incentive for the 

early payment of any amount of money; or 

 (b) waive or grant concessions in relation to any amount of money; or 

 (c) write off any amount of money, 

  which is owed to the local government. 

 * Absolute majority required. 

 (2) Subsection (1)(a) and (b) do not apply to an amount of money owing in respect of rates 

and service charges. 

 (3) The grant of a concession under subsection (1)(b) may be subject to any conditions 

determined by the local government. 

 (4) Regulations may prescribe circumstances in which a local government is not to exercise 

a power under subsection (1) or regulate the exercise of that power.” 

This item seeks to write off the outstanding balance on Assessment A229 under Section 6.12(1)(c). 
An Absolute Majority resolution of Council is required. 
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The items included in the Review have been restricted to a variance of $2,000.  This has still 
resulted in a significant amount of changes which are included in the Attachment.   

The review has included all relevant Officers with the majority of the review undertaken by the 
CEO, MWA & MCCS to identify savings and reductions in expenditure with the intent of returning 
a balanced budget.   

Whilst all proposed amendments are to be considered in the 2019/20 Budget Review, 
amendments greater than $10,000 are listed below: 

Budgeted/Estimated Carried Forward – decrease in funds carried forward of ($128,441); 

GL:  30110 Rates; Ex-Gratia Rates (CBH, etc.) – increase in revenue $12,401 based on higher 
tonnage; 

GL:  20100 Rates; Employee Costs – Salaries & Wages – decrease in expenditure of $15,190 due 
to less hours required; 

GL:  30311 GPF Other; Financial Assistance Grant – Roads – decrease in revenue of ($46,407)  

GL:  20500 GOV Other; Employee Costs – Salaries & Wages – decrease in expenditure of $10,000 
related to budget allocation, offset by GL:  25800 

GL:  20552 GOV Other; Consultants – Regulation & Compliance – decrease in expenditure of 
$20,000 due to savings in Audit Regulation 17, Financial Management Review & cost of Road 
Infrastructure Revaluations; 

GL:  28255 YOUTH; Programs – decrease in expenditure of $32,150 due to Youth Programs 
completed or reduced; offset by GL:  38200 YOUTH; Contributions & Donations & GL:  38210 
YOUTH; Grant Funding; 

GL:  38200 YOUTH; Contributions & Donations – decrease in revenue of ($15,850) as above; 

GL:  38210 YOUTH; Grant Funding – decrease in revenue of ($18,000) includes $10,000 income 
received 2018/19; 

GL:  32320 STAFF HOUSE; Staff Rental Charges – decrease in revenue of ($10,000) due to 
vacancy in staff housing; 

GL:  22388 STAFF HOUSE; Staff House Building Operations – increase in expenditure of ($27,600) 
due to cost of rates not being factored into Budget and insufficient allocation for insurance and 
service charges; 

GL:  22389 STAFF HOUSE; Staff House Building Maintenance – decrease in expenditure of 
$36,010 relating to capital works on 4 O’Loghlen Street being reallocated to GL:  42310; 

GL:  42310 STAFF HOUSE; Building (Capital) - increase in expenditure of ($36,010) offset by GL 
reallocation above; 

GL:  22488 HOUSE OTHER; Building Operations – increase in expenditure of ($27,800) due to 
cost of rates not being factored into Budget and insufficient allocation for insurance and service 
charges; 

GL:  22600 SANIT OTHER; Employee Costs – Salaries & Wages – increase in expenditure of 
($17,000) due to insufficient Budget allocation & no consideration of penalties; 

GL:  22623 SANIT OTHER; General Tip Maintenance – decrease in expenditure of $14,900 with 
full allocation not required; 

GL:  32740 SEWER; Other Income – decrease in revenue of ($10,500) relating to fixture charges 
– sewerage and rubbish charges to be reviewed prior to consideration of 2020/21 Budget; 

GL:  22765 SEWER; Maintenance/Operations - decrease in expenditure of $18,600 with full 
allocation not required; 

GL:  23053 T/PLAN; Consultants - decrease in expenditure of $20,000 with full allocation not 
required (deferring Goldfields Road Subdivision); 

GL:  23289 PUBLIC Halls; Town Hall Building Maintenance - decrease in expenditure of $30,600 
with full allocation not required (deferring maintenance); 

GL:  23389 S/POOL; Building Maintenance – increase in expenditure of ($53,200) due to 
changeroom refurbishment and tiling of pool bowl, salaries and incorrect wage allocation; 



Council Minutes 
Tuesday 18 February 2020 PAGE 14 

 
GL:  23488 OTHER REC & SPORT; Other Recreation Facilities Building Operations – increase in 
expenditure of ($35,480) due to cost of rates not being factored into Budget, insufficient 
allocation for insurance and service charges, misallocation of salaries; 

GL:  53450 OTHER REC & SPORT; Proceeds on Disposal of Assets – decrease in revenue of 
($89,000) due to parks & garden vehicle purchases/trades being deferred until 2020/21; 

GL:  43430 OTHER REC & SPORT; Plant & Equipment – decrease in expenditure of $103,000 due 
to parks & garden vehicle purchases/trades being deferred until 2020/21; 

GL:  43480 OTHER REC & SPORT; Infrastructure Other – decrease in expenditure of $150,000 
due to reticulation project being deferred, offset by GL:  53481;  

GL:  53481 OTHER REC & SPORT; Transfer from Reserve – decrease in revenue of ($150,000) due 
to reticulation project being deferred & Reserve transfer not occurring, offset by GL:  43480;  

GL:  23466 OTHER REC & SPORT; Town Oval Maintenance/Operations – decrease in expenditure 
of $10,100 due to identified savings; 

GL:  23465 OTHER REC & SPORT; Parks & Gardens Maintenance/Operations – decrease in 
expenditure of $28,500 due to identified savings; 

GL:  23617 OTHER CULTURE; Events – increase in expenditure of ($27,700) due to reallocation 
of Dowerin Field expenditure to this GL, offset by GL:  24565;  

GL:  23888 ROAD MAINT; Depot Building Operations – increase in expenditure of ($12,000) due 
to cost of rates not being factored into Budget and insufficient allocation for insurance and 
service charges; 

GL:  23818 ROAD MAINT; Footpath Maintenance – decrease in expenditure of $22,000 due to 
changes to the scope of works;  

GL:  43930 PLANT; Plant & Equipment – decrease in expenditure of $62,000 based on actual 
costs; 

GL: 43981 PLANT; Transfer to Reserve – decrease in expenditure of $84,000 due to deferral of 
Reserve transfer based on reduction of plant purchases; 

GL:  24100 DoT LICENSING; Employee Costs – Salaries & Wages – decrease in expenditure of 
$22,477 due to allocations; 

GL:  24565 TOURISM; General Maintenance/Operations – decrease in expenditure of $40,000 
due to reallocation of Dowerin Field Days expenditure to GL 23617; 

GL:  34521 TOURISM; Short Term Accommodation Fees – increase in revenue of $28,500 based 
on current receipts to date and prior year revenue, partially offsets GL: 24588;  

GL:  24582 TOURISM; Short Stay Accommodation – Marketing & Promotion – decrease in 
expenditure of $23,000, funds not required, Budget allocation incorrect; 

GL:  24588 TOURISM; Building Operations – increase in SSA expenditure of ($55,770) due to 
insufficient Budget allocation for service charges and salary misallocation, partially offset by GL:  
34521;  

GL:  24589 TOURISM; Building Maintenance – increase in SSA expenditure of ($21,580) due to 
identified maintenance requirements; 

GL:  28400 COMM DEV; Employee Costs – Salaries & Wages – decrease in expenditure of $13,082, 
Budget misallocation; 

GL:  34945 ECON SERV OTHER; Other Income – increase in revenue of $15,000 due to standpipe 
income not budgeted; 

GL:  25200 PWOH; Employee Costs – Salaries & Wages – increase in expenditure of ($14,800) 
due to Budget not including higher duties component;  

GL:  25204 PWOH; Employee Costs – Training & Development – increase in expenditure of 
($15,000) due to insufficient Budget allocation with budget less than prior years; 

GL:  45230 PWOH; Plant & Equipment – decrease in expenditure of $54,000 due to deferred 
vehicle purchase; partially offset by GL:  55250; 

GL:  55250 PWOH; Proceeds on Disposal of Assets – decrease in revenue of ($48,000) due to 
deferred vehicle trade, partially offset by GL:  45230; 
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2. provides a copy of the adopted Dress Code for Citizenship Ceremonies to the 

Department of Home Affairs; and 

3. makes the Dress Code for Citizenship Ceremonies available to all citizenship 
conferees. 

CARRIED 6/1 
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It is anticipated that the Dowerin Marketing Plan will be a working 
document and will form the basis of an annual communications plan to 
include consultation, engagement and promotional initiatives. The initial 
Plan will be targeting visitors to Dowerin, therefore actions will include 
marketing initiatives to promote Dowerin’s attractions, events, services and 
accommodation. It is anticipated to further develop the Plan in 2021/22 
to target families to live, play and invest in Dowerin. 

Outcome 2 Tourism is a significant contributor to the local economy and is enhanced 
by investment in tourism initiatives that showcase Dowerin’s natural and 
built attributes. 

Strategy E2 Undertake a tourism asset and opportunity review to clearly identify target 
markets, tourism trends and opportunities for Dowerin to better promote 
offerings; encourage and support local businesses to better cater for visitors 
and tourists. 

Action 2.1 Undertake a tourism audit to include attractions, services and signage: 

2019/2020 

Status: 

Preliminaries have commenced and it is aimed to complete the audit by April 
2020. The purpose of the audit is to identify maintenance and replacement 
requirements for existing attractions, services and signage. In addition, 
the audit will identify any signage gaps. The renewal and addition of signage 
is likely to be rolled out over 2-3 years due to budget restrictions. 

Action 2.2 Prepare and implement a Strategic Tourism Plan: 2020/2021 

Status: 

The timeline for this project is 2020/2021 and is likely to be completed 
inhouse. 

Outcome 3 New industry and strengthen existing industry supports economic growth 
and local employment generation. 

Strategy E5 Complete a local economic development and incentivisation plan that 
focuses on business development and identifies industry opportunities and 
actions to capitalise on prospects. 

Action E5.1 Develop and implement a Strategic Economic Plan; 2020/2021 

Status: 

The timeline for this project is 2020/2021 and is likely to be completed 
inhouse unless resources are allocated in the 2020/21 Budget. It needs to 
be clear that Council’s core function is not economic development. 
Council can support economic development, however has little control 
and/or influence to empower business development. The Plan will identify 
agreed objectives and actions plus highlight the responsible key 
stakeholder(s). 

Strategy E6 Local businesses are supported to thrive through continued membership 
and promotion of the Wheatbelt Business Network, and development of a 
local business development strategy. 

Action E6.1 Facilitate the re-activation of the Dowerin Business Association. 

Status: 

Mid-year 2019, the Dowerin Business Association (DBA) convened a 
meeting to discuss the future and purpose of the DBA. The Shire President 
and CEO attended this meeting. The DBA accepted the offer from the CEO 
for the Shire to act as a ‘silent’ secretary to assist with administration and 
communication. The meeting did result in the DBA hosting a sundowner at 
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• Asset management practices; 

• Road maintenance and construction programs; and 

• Parks & Gardens maintenance program. 
 

Q5.  Bird Sanctuary – repair required on the shade cloth, bins have no bottom and people 
put rubbish in which goes on the ground. Fence and sings need replacing. 

The 2019/20 Budget includes an allocation to commence maintenance work and signage 
renewal along the Tin Dog Walk Trail to include the Bird Sanctuary. Although the fence looks 
unsightly, it is generally in good condition and is suitable for its function to deter access to the 
sewer dam. The Dowerin Workcamp were involved in the initial development of the sanctuary 
and maybe be agreeable to assist in carrying out maintenance. It is a preference to remove the 
shade cloth and carry out due diligence to identify possible alternatives to address screening, 
seating, signage and litter control. Costings will need to be presented to Council for 
consideration. 

 

Q6.  Red Cones – have been left outside of Chatfield residence for two years. 

Q7.  The appalling state of the footpath in the main street of Dowerin (eg, gaps in paving, 
slippery pavers, curb exposed). 

The cones remain at this location as the footpath contains a trip hazard. Council has purchased 
a grinder to address the high-risk trip hazards found within the footpath network. Many of the 
trip hazards are caused by tree roots. The Workcamp will be undertaking this work and it is 
anticipated that works will commence by mid-March. 

Council is aware of the poor conditions of the footpath network. Council has 7.7km of footpaths 
with a useful life of less than 50 years. Replacement costs for footpaths is $985,000. In order to 
keep pace with asset renewal Council needs to speed approximately $20,000 per annum. This 
does not include the construction of new paths to extend the footpath network. 

 

Q8.  Trees – reported in Woods Road and still not removed 

Upon investigating this matter, it appears a loader has pushed the tree aside. The works crew 
have since cleared the debris away. 

 

Q9.  New Road Repair Truck – please explain to the community how this is to be used and when 
this will happen. 

Current work practices include patching roads by hand. To obtain efficiencies, Council made the 
decision to purchase a Jetpatcher. The jet patcher will be utilised to patch roads (potholes and 
edges), sealing of re-stabilisation works and bitumen repairs. The Shire requires usage of the 
Jetpathcer on its aging and deteriorating sealed network, but budgets will determine the amount 
of usage. 

The Jetpatcher contains a high-pressure vessel; therefore, the works crew need to be 
appropriately trained to ensure operation is carried out safely. Training was delayed due to the 
Christmas period and waiting for the return of the crew from annual leave. The accredited trainer 
arrives this week to facilitate appropriate training over 3 days. 

 

Q10. Trees in the main street are self pruning. Surely the Shire could trim on a regular basis, as 
many lights are not visible due to the trees. Also, dangerous when branches drop, as well as 
causing excessive mess. This has been the case for the ten years I have lived here and been 
addressed several times, also many of the bins are rusting out on the bottom. 

Council will need to engage an arborist to prune the gums in the main street as it a specialised 
task to prune appropriately to ensure the trees are not damaged and limbs are not weakened. 
There is an allocation in the current budget to undertake this request.  It should also be noted 
there are members of the community who would prefer the trees to be left as is. 

It is acknowledged that the rubbish bins need replacing. This project will be a consideration for 
the 2020/21 Budget. 
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Q11. The purchase and disposal of Shire equipment that is hardly used (eg.  Is the old bob cat 
still within the Shire? If so, why buy a new one and why isn’t the odd one sold (if sill here). 

The Mustang bobcat is near its end of life and has being replaced with the skidsteer. It is planned 
to house the mustang at the Tip to carry out ongoing tip maintenance.  Council has recently 
disposed of a low loader and dolly. Offers received for the 2009 Ford Ranger Utility are yet to 
be evaluated. 

 

Q12.  Since recycling has finished I the town is the TPW wool press still located in the recycling 
shed? If so, why hasn’t it been sold? 

Q13. Several businesses are participating in a recycling of cardboard project in conjunction with 
Avon Waste. Is the Shire participating in this venture. If not, why? 

Theme Our Natural Environment 

Objective Dowerin’s unique natural environment is conserved and enhanced through 
sustainable practices and responsible environmental management. 

Outcome 1 Increased community education and awareness supports the preservation of 
Dowerin’s natural environment. 

Strategy N1 Work with environmental advocacy groups to deliver targeted education 
programs that support existing sustainability initiatives and encourages 
community ownership of the recycling program. 

Action N1.1 Facilitate and support the transfer of the recycling program management to 
a community group. 

Status: 

The original intent of the recycling shed was based on the ethos that the 
community would volunteer to sort through the recyclables and bale. 
Over time, volunteerism dropped, and the Shire was then picking up 
recyclables, sorting, baling and disposing. This unbudgeted service became 
onerous and costly. 

In late 2018, Council approached possible community groups to determine 
the appetite to take on the service to no avail. 

The current value and treatment of recyclables is of concern across the world. 
Until the Federal and State Governments set appropriate policy and put 
in place sustainable programs to drive and support the management of 
recyclables Council will not be offering a recyclable service other than the 
fortnightly recycle bin pick-up. 

The Shire is yet to confirm the ownership of the TWP press. It is unknown if 
it was donated or purchased for the purpose of the recycling project. If it is 
determined that the Shire owns the TWP press the retainment or disposal 
will be considered by Council. 

Additional 
Meeting 
Comment 

It was advised that the TWP press was donated to the Shire by Mr Eric 
Emmott hence this would be followed up. 

Action N1.2 Support the rollout of the Container Deposit Scheme. 

Status: 

New WA policy will see the WA Container Deposit Scheme roll outfrom June 
2020. Containers for Change allows consumers to take empty beverage 
containers covered by the scheme to a refund point to receive a refund of 10 
cents. The container deposit scheme – Container for Change – starts on 2 
June 2020. Containers for Change is run by WA Return Recycle Renew – a not 
for profit company responsible for establishing the collection network and 
managing its day to day operations. Upon scheme commencement, over 170 
Containers for Change Refund Points will open across WA. Over 220 Refund 
Points will be open across the State by June 2021. The Minister is yet to 
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formally announce the location of the Refund Pints. 

It is believed that the Dowerin Community Resource Centre, High School and 
Men’s Shed have expressed an interest in managing a local Containers for 
Change. 

For further information visit www.containerforchange.com.au. 

Additional 
Meeting 
Comment 

It was confirmed that the Lil’ Tigers had registered for the Containers for 
Change program. 

 

Q14. Security in town. Since lots of break ins, etc, over the last months, shouldn’t the Shire be 
investing in helping of prevention of this? Ie. security in main street and back lanes. 

The SCP does not identify security as a priority. Installation and management of appropriate 
CCTV is costly and while there is significant external funding available to install CCTV, the 
criteria is based on key priorities and WA Police crime statistics and identified hotspots. 
Although Dowerin’s criminal incidents have increased of late, the number is not likely to 
warrant a successful grant application. Therefore, Council would need to cover the full cost of 
installation. In addition, consideration of ongoing monitoring of the CCTV and maintenance of 
the system is required; who monitors, who maintains the system, who replaces the system when 
required etc? 

It should also be noted that Council is responsible for securing its own assets. Businesses and 
residents are responsible for appropriately securing their private property. 

 

Q15. The gardens and gardening committee in my opinion are going a good job, but should 
consideration be given to making the town entrance more appealing? 

Theme Our Infrastructure 

Objective Our infrastructure will drive economic and population growth, be a key 
enabler to the digital economy and support reliable, efficient service 
delivery. 

Outcome 1 Infrastructure is for purpose, responsibly managed and maintained. 

Strategy I1 Empty spaces/places review to determine and promote opportunities for 
the re-use and revitalisation of unused community assets. 

Action I1.3 Develop and implement a Streetscaping Plan 

Status: 

The Draft Streetscaping Plan is nearly completed and will be presented to 
the Streetscaping Committee for feedback. The Plan will include the 
streetscaping of Stewart Street, DCC & SSA entrances and town entrances 
on Goldfields Road. The implementation of the Plan will be dependent on 
budget allocations and the success of attracting external 

funding. Depending on available funds, it could take 5 to 6 years to roll- out 
the Plan. 

 

Q16. My personal view is that the Shire Councillors, CEO and Leading Hand should go for a 
walk around the town together and have a look at some of the issues stated above. 

The CEO and Manager Works & Assets drive and walk around town on a weekly basis. They are 
fully aware of asset conditions and the need for attention. Asset management is a holistic 
approach of managing infrastructure to include the financial and human resources required to 
manage assets, which comprises whole of life cycle and renewal costs. Due to the state of aging 
assets across the Shire it is imperative that a strategic approach is implemented to enable the 
10-year programming schedule to be carried  out. 
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Financial resources are limited, and we have a significant renewal gap. Bringing our assets to a 
suitable standard, for them to be functional and meet the needs of our community into the future 
is going to take patience and time. 

 

Q17. Is the Lessor Hall getting any type of air conditioning? I think this should be done.  

Theme Our Infrastructure 

Objective Our infrastructure will drive economic and population growth, be a key 
enabler to the digital economy and support reliable, efficient service 
delivery. 

Outcome 1 Infrastructure is for purpose, responsibly managed and maintained. 

Strategy I1 Empty spaces/places review to determine and promote opportunities for 
the re-use and revitalisation of unused community assets. 

Action I1.3 Audit and review Council’s facilities and assets 

Status: 

The replacement of the air-conditioning in the Lessor Hall is $3,000 and is 
not factored in the 2019/20 Budget. This will be considered by Council. It is 
anticipated to complete the audit prior to June 2020 to ascertain the usage 
of facilities and spaces. This data will be assessed in conjunction with asset 
life-cycle costs to assist Council determine how to best manage its facilities 
and spaces. 

Town Hall (including Lessor Hall); 

• Condition assessment 3 

• Estimated remaining life 30 years 

• Approximate annual revenue $4,000 

• Approximate annual operational expenditure $21,000 

• Immediate maintenance and painting $33,600 

Strategy I2 Develop a comprehensive asset management plan that prioritises assets and 
details a replacement and management schedule, that aligns to community 
needs. 

Action I2.1 Prepare a comprehensive Property Portfolio of Council’s owned assets that 
includes 10-year replacement and management schedules. 

Status 

The Property Portfolio was completed in 2019 and the 10-year 
maintenance schedules will be reviewed as part of the 2020/21 Budget 
process. 

 

In addition to the above information, which was provided as a handout at the meeting, a 
document detailing the Asset Management Considerations for the Shire of Dowerin has been 
developed and was available to attendees at the meeting.  A copy is included as an Attachment 
to these Minutes. 

The other main points of discussion and questions raised included: 

Staff Employment Q. There is a perception that available jobs are not advertised locally and 
that no locals are being employed. 

A. Since August 2018 all vacancies have been advertised in the Despatch, 
on the Shire’s website and Facebook page. The Avon Advocate was 
utilised for some recent recruitment due to the Despatch not being 
published throughout January 2020. Two locals recently commenced 
with the Shire and there are currently only two staff members who do 
not live locally. 
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There are strict recruitment practices for local government vacancies 
with the need to address selection criteria and for successful 
applicants to have the necessary attitude, skills, qualifications and 
knowledge to competently fulfil their role(s). The level of governance 
and compliance has dramatically increased in recent years and it is 
important the organisation is able comply with its legislative 
requirements. 

It is common across the local government sector for regular staff 
movements to occur at various times. It is believed the organisation 
currently has a strong team with a good, coherent culture. This can 
be demonstrated with the Shire recently achieving its best financial 
audit result in years, and the 2019 Compliance Audit Return achieving 
a 97% success rate.  

The community can be assured there are dedicated staff working at 
the Shire of Dowerin and it would be nice for them to be made to feel 
welcome. 

To assist with this, the Administration will be hosting a ‘meet and 
greet’ with staff on Tuesday 10 March 2020 in Council Chambers and 
members of the public are encouraged to attend. 

Swimming Pool Q. The Shire was congratulated on recent refurbishment works at the 
Pool and the cost of providing the service was queried. 

A. Ongoing costs associated with the pool equate to approximately 
$120,000 per year with a revenue generally around $15,000-$20,000 
per annum. 

It is acknowledged pools operated by local government will generally 
operate at a loss, however the provision of the service to the 
community is believed to provide other benefits in terms of safety, 
health and wellbeing and as a facility for social interaction.  

The suggestion was made that with a lower or no admittance fee use 
of the facility may increase, however that would not have a beneficial 
impact to Council’s revenue stream. In comparison to other local 
government pools, the cost of a season pass is relatively low. 

The Shire is glad the community appreciate the works undertaken and 
hope that a great deal of fun and enjoyment can be gained by utilising 
the facility.  

**Note**  

Following the meeting and upon review of the above expenditure and 
revenue, it was identified that the operating costs were in fact around 
$207,000 per annum with a revenue of around $11,000. While the 
original figures listed above were what was discussed at the meeting, 
these corrected figures are included in the Minutes for clarification and 
the community’s informaton. 

Dowerin Short Stay Q. It was queried whether the Short Stay was operating at a profit. 

A. The short answer is, no. The cost of staying at the Short Stay almost 
covers the cost of providing the service in terms of normal operations. 
There are additional long term asset renewal costs which are not 
currently covered. 

Unfortuately the facility was not painted properly originally with 
these works currently being completed by the Workcamp. 

Light Vehicle Fleet 
Management & 
Asset Management 

Q. The Shire’s recent changeover of light vehicles was queried with the 
type of vehicles, shop-local policy and private use raised as concerns. 

A. As a result of the cessation of the previous change-over of light 
vehicles arrangement (due to it no longer being offered by Ford 
dealerships) it was necessary to conduct a new procurement process. 
Local governments have access to fleet discounts under the State 
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CUAs and are not required to pay stamp duty on the purchase of light 
vehicles. Quotes were sourced and while Boekeman Machinery were 
offered the opportunity to quote intially and submitted a quote, a 
second quote was not sought to determine whether the pricing could 
be matched. 

When considering the purchase arrangements, the purchase price, 
fleet discount, trade-in price and low or no maintenance costs are 
considered to reduce the cost per kilometer of operating the vehicle. 
Using this analysis identified that Toyota vehicles were able to 
provide the best value for money and lowest life-cycle costs to 
Council. In addition, the purchase of higher-end vehicles equates to a 
higher trade-in price on the resale. 

Council recently adopted a Regional Price Preference Policy which 
entitles local businesses to a price preference of up to 10%. Details of 
the policy are available in the Policy Manual available on the Shire’s 
website. 

It is standard practice across the local government sector that 
executive management staff are entitled to unlimited private use of 
the local government owned vehicle during their term of employment. 
This is often restricted to use within the State and the spouse/partner 
of the employee is also entitled to drive the vehicle and be covered 
under the local government’s insurance policy. This is the case at the 
Shire of Dowerin and the use of the vehicle provided with the position 
is detailed in the employee’s contract of employment.   

The Asset Management Considerations document provides additional 
information. 

Road Network The state of the Shire’s road network generated a great deal of comment 
and Council is well aware of the maintenance and asset renewal gaps 
affecting all 181 roads within the district. It is an unfortunate reality that 
the Shire does not have the financial resources to keep pace with the 
level of maintenance required, with the Dowerin-Kalannie Road and 
Dowerin-Meckering Road being cases in point. 

The exponential increase in the movement of grain freight, and the 
size/tonnage of the heavy vehicles used to transport the grain has 
dramatically increased the costs to local governments.  

The Shire will be utilising traffic counters to determine the roads with the 
highest use and these roads would be given priority for maintenance 
works. The traffic counts could also be provided to the community so 
they are aware of the results. 

The short winter and staff shortages have also meant that the 
construction program was not able to be fully completed as grading is 
reliant on the right seasonal weather conditions.  

General 
Maintenance 

Sewerage Network - Council has a Reserve for the purpose of sewer 
maintenance & renewals, with a current balance of approx. $1.2million. 
The Shire recently purchased a high pressure Jetter to assist with the 
maintenance of the sewer system. The recent survey identified the areas 
and issues in the system to be addressed. 

Faulty Street Lights – These should be reported to Western Power via 
their website (https://my.westernpower.com.au/streetlight-issues/) or 
by calling their faults line on 1800 622 008. 

Visual Amenity of Private Property – the Shire has no authority to enforce 
property owners to maintain a certain level of visual amenity of their 
gardens, unless it is a fire hazard in breach of the Bush Fires Act 1954.  

Recycling Q. Is the recycling delivered to the Dowerin landfill site, or processed by 
Avon Waste as recycling. 
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Local Emergency Management Committee 
Dowerin 
Minutes 
Tuesday 3 March 2020 
Held at the St Johns Ambulance Dowerin Sub-Centre 

ABBREVIATIONS 
Crisis Care CC 
Department of Communities – Emergency Services Unit DC 
Department of Fire & Emergency Services DFES 
Strategy & Emergency Management Command  SEMC 
Dowerin Bush Fire Brigade DBFB 
Dowerin Community Resource Centre DCRC 
Dowerin District High School DDHS 
Dowerin Events Management DEM 
Dowerin St John Ambulance DSJA 
St John Ambulance SJA 
Shire of Dowerin SoD 
WA Police  WAP 

1. WELCOME, ATTENDANCE AND APOLOGIES 
The A/Chair, Rebecca McCall, welcomed those in attendance and declared the meeting open at 
11.am.

In Attendance: 
Rebecca McCall SoD – CEO (Acting Chair) 
Vanessa Green SoD – Executive & Governance Officer 
Jo Spadaccini DC – District Emergency Service Officer Wheatbelt 
Daniel Hendriksen DFES Northam – Area Officer Upper Wheatbelt 
Denise Sutherland SJA - Chair 
Tiffany Davey DEM – Catering Coordinator 
Barb Garner DDHS - Principal 

Apologies: 
Darrel Hudson SoD - Shire President 
Adrian Bailey WAP – Officer in Charge  
Darren Gillis WAP – Officer 
Lynley Arnott DCRC – Coordinator 
Glen Brigg SoD – Manager Works & Assets  
Maxi McDonald SJA – Community Paramedic  
Norma Metcalf CC  
Carol McDonald CC – Local Representative 
Nadine McMorran DEM - Chair 
Yvette Grigg DFES – District Emergency Management Advisor 
Paul Millsteed DBFB – Chief Bush Fire Control Officer 

2. CONFIRMATION OF MINUTES 
Moved: Jo Spadaccini Seconded: Barb Garner 

That the minutes of the Local Emergency Management Committee meeting held on 4 November 
2019 be confirmed as a true and correct record of proceedings. 

CARRIED 

3. BUSINESS ARISING FROM PREVIOUS MINUTES 
LEMA – The SEMC has confirmed receipt of the revised LEMA, and that it has been accepted and 
is compliant with the Emergency Management Act 2005. 

Ordinary Council Meeting 17 March 2020       Attachment 8.1A
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4. STANDING ITEMS 
4.1 Agency Updates 

DC • The draft Welfare Plan has been distributed, with input requested to ensure local 
contacts (shops, personnel etc) are accurate.  

• Training on the preparations for an evacuation centre will be conducted around 
May/June  with SoD staff. 

DFES • Hopefully finished fire season so now getting back into the core business of 
looking after brigades. 

• It is hoped that training can be delivered to the brigades this year. 
DDHS • New staff members are settling in well.  

• In the early stages of investigating a PA system. The most likely scenario would 
be for a lockdown with the units being quite expensive.  

DEM • Staff changeover, Kahli has stepped down. A CEO is expected to be appointed 
over the coming months. Tiffany will be the main contact for the time being. 

DSJA • Nothing major to report. 
• Expecting to conduct free defibrillator & CPR training to community in the next 

month or so. Recent first aid training occurred with 4 participants, the next course 
will be run in April. 

• The Anglican Church has a new defibrillator installed external to the building 
(with 24/7 access), the DCC’s unit has been moved & is now also external to the 
building (with 24/7 access).  The units in the ambulances need replacing which 
will be occurring soon enabling another unit to be installed external to the DSJA 
building. 

SoD • The recent storm & rain event has caused damage to a number of gravel roads. It 
is anticipated a claim will be made for funding through the Disaster Recovery 
Funding Arrangements Western Australia (DRFAW-WA) (previously WANDRRA) 
program, though surrounding Councils are not likely to be applying. Estimated 
damage, mostly to the north of the Shire, is $1million. Other than making the roads 
trafficable & safe work cannot be undertaken until a claim is approved. 

• The weather has also meant it is too wet to do a winter grade which affects the 
road maintenance program. Any roads not damaged will be maintenance graded 
in the coming weeks.  

• The road closure has been lifted but drivers are urged to drive to conditions as 
there are a number of wash outs, gutter & culvert damage etc. 

• The rain also caused the Rec Centre archive room to be flooded  
 

4.2 Contacts & Resources Register Update 

The Contacts & Resources Register was circulated, with members requested to provide 
updates and amendments (where required) on the contents relevant to their agency. 

 

5. GENERAL BUSINESS 

5.1 Northern Wheatbelt Emergency Management & Recovery Training Workshop & Exercise 

Committee members were encouraged to attend the Northern Wheatbelt Emergency 
Management and Recovery Training Workshop and Exercise being held on Tuesday 10 
March 2020 at the Dowerin Community Club. The workshop will cover:   

• Intro to EM training –  a refresher including ideas for functional LEMCs, LEMA 5-
year reviews and ideas for exercising; 

• What the capability framework is and how it assists with our EM requirements; 

• Recovery awareness and what is new; and 

• Recovery exercise. 

RSVPs are due to Yvette today. 
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5.2 State Risk Project 

The LEMC considered a date on which to conduct the joint project between the Shires of 
Dowerin, Dalwallinu, Victoria Plains & Wongan-Ballidu.  The workshop will assess the risks 
of fire, storm and earthquake. 

It is proposed to conduct the Project in Wongan Hills on Thursday 28 May. The other option 
suggested is 21 May, however as the other participants preferred 28 May the Dowerin LEMC 
also endorsed this date. 

Stakeholders are encouraged to attend, though it was noted that seeding will be an issue 
as most members are also farmers & volunteers. 

 

5.4 Fire Danger Rating Boards 

Correspondence received from DFES was provided for committee members’ information. 
One board is located on the west side of town on the Dowerin-Goomalling Road, though 
it is not a priority to replace the board in the near future. 

 

5.5 WA Community Evacuation in Emergencies Guideline 

The Guideline has been open for public consultation with the consultation period closing 
on Friday 28 February 2020.  The matter was listed on the agenda should members have 
wanted to make a submission prior to the deadline. 

 

5.6 Telstra Power Outage Fact Sheet 

A fact sheet provided by Telstra on Power Outages was provided for committee members’ 
information.  

It was noted the matter is a major concern across the Wheatbelt with advocacy occurring 
at a State and Federal level, however the response from Telstra has been to advise users 
not to be reliant on one form of communication.  

Minister Kelly addressed the Great Eastern Country Zone meeting last week advising that 
further delays were experienced to repairs due to Western Power & Telstra crews being 
centralised. 

 

5.7 District Emergency Management Committee Quarterly Report 

Yvette Grigg provided a report for the first quarter of 2020 which was distributed to 
members for their information. 

 

5.8 Local Emergency Welfare Plan 

 The Plan for the Northam district was circulated to members for input and discussion. 

This Plan can be activated for hazards defined under the WA State Emergency 
Management Arrangements eg State Hazard Plan - Heatwave, State Hazard Plan – Fire, 
State Hazard Plan – Crash Emergency, State Hazard Plan - HAZMAT. 

To make comment on the Plan please contact Jo Spadaccini, Wheatbelt District 
Emergency Services Officer, Department of Communities on 
joanne.spadaccini@communties.wa.gov.au or 0429 102 614. 

 

The SoD will submit feedback by the end of the week, with other members requested to 
confirm contacts and personnel details where known. An updated version will then be 
distributed. 

 

6. NEXT MEETING 

Tuesday 5 May 2020 at the St John Ambulance building commencing at 11.00am. 
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7. MEETING CLOSED 

There being no further business the A/Chair thanked those in attendance and closed the meeting 
at 11.39am. 
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Note 1: Significant Accounting Policies

(a) Basis of Accounting

SHIRE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been included in this statement. In the process of

reporting on the local government as a single unit, all transactions and balances between those funds (for example, loans and transfers

between Funds) have been eliminated. All monies held in the Trust Fund are excluded from the statement, but a separate statement of those 

monies appears at Note 12.

(c) Rounding Off Figures

All figures shown in this statement are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions

This statement comprises a special purpose financial report which has been prepared in accordance with Australian Accounting Standards (as

they apply to local governments and not-for-profit entities), Australian Accounting Interpretations, other authoritative pronouncements of

the Australian Accounting Standards Board, the Local Government Act 1995 and accompanying regulations. Material accounting policies

which have been adopted in the preparation of this statement are presented below and have been consistently applied unless stated

otherwise. Except for cash flow and rate setting information, the report has also been prepared on the accrual basis and is based on

historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets, financial assets and liabilities.

Critical Accounting Estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make judgements,

estimates and assumptions that effect the application of policies and reported amounts of assets and liabilities, income and expenses. The

estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable under

the circumstances; the results of which form the basis of making the judgements about carrying values of assets and liabilities that are not

readily apparent from other sources. Actual results may differ from these estimates.

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third

parties for goods sold and services performed in the ordinary course of business.

Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets. All other

receivables are classified as non-current assets. Collectability of trade and other receivables is reviewed on an ongoing basis. Debts that are

known to be uncollectible are written off when identified. An allowance for doubtful debts is raised when there is objective evidence that

they will not be collectible.

(h) Inventories

General

Inventories are measured at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the ordinary

course of business less the estimated costs of completion and the estimated costs necessary to make the sale.

 Land Held for Resale

Rates, grants, donations and other contributions are recognised as revenues when the local government obtains control over the assets

comprising the contributions. Control over assets acquired from rates is obtained at the commencement of the rating period or, where

earlier, upon receipt of the rates.

(e) Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from

the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of GST receivable or payable. The net amount of GST

recoverable from, or payable to, the ATO is included with receivables or payables in the statement of financial position. Cash flows are

presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are recoverable from, or

payable to, the ATO are presented as operating cash flows. 

(f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid

investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value and bank

overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the statement of financial position. 

(g) Trade and Other Receivables

Land held for development and sale is valued at the lower of cost and net realisable value. Cost includes the cost of acquisition,

development, borrowing costs and holding costs until completion of development. Finance costs and holding charges incurred after

development is completed are expensed. Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of

sale if significant risks and rewards, and effective control over the land, are passed on to the buyer at this point. Land held for sale is classified

as current except where it is held as non-current based on Council’s intentions to release for sale. 
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Note 1: Significant Accounting Policies

SHIRE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020

Asset Years

Buildings 30 to 50 years

Furniture and equipment 4 to 10 years

Tools 5 to 15 years

Plant and equipment

Roads and streets not depreciated

Formation 50 years

Pavement

Bridges 20 years

Kerbing 25 years

Footpaths

Other Infrastructure not depreciated

Parks & Ovals Infrastructure 50 years

Drainage Infrastructure 12 years

Wastewater infrastructure

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting period. Major depreciation rates and

periods are:

(k) Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the Council prior to the end of the financial year that are

unpaid and arise when the Council becomes obliged to make future payments in respect of the purchase of these goods and services. The

amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

(l) Employee Benefits

The provisions for employee benefits relates to amounts expected to be paid for long service leave, annual leave, wages and salaries and are

calculated as follows:

(i)     Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)

(i) Fixed Assets

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as consideration plus costs incidental to the

acquisition. For assets acquired at no cost or for nominal consideration, cost is determined as fair value at the date of acquisition. The cost

of non-current assets constructed by the local government includes the cost of all materials used in the construction, direct labour on the

project and an appropriate proportion of variable and fixed overhead. Certain asset classes may be revalued on a regular basis such that the

carrying values are not materially different from fair value. Assets carried at fair value are to be revalued with sufficient regularity to ensure

the carrying amount does not differ materially from that determined using fair value at reporting date.

(j) Depreciation of Non-Current Assets

All non-current assets having a limited useful life are systematically depreciated over their useful lives in a manner which reflects the

consumption of the future economic benefits embodied in those assets

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement of the liability for at least 12

months after the balance sheet date. 

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or

production of a qualifying asset.  Where this is the case, they are capitalised as part of the cost of the particular asset. 

The provision for employees’ benefits to wages, salaries, annual leave and long service leave expected to be settled within 12 months

represents the amount the Shire has a present obligation to pay resulting from employees services provided to balance date. The provision

has been calculated at nominal amounts based on remuneration rates the Shire expects to pay and includes related on-costs.

(ii)    Annual Leave and Long Service Leave (Long-term Benefits)

The liability for long service leave is recognised in the provision for employee benefits and measured as the present value of expected future

payments to be made in respect of services provided by employees up to the reporting date using the project unit credit method.

Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service. Expected future

payments are discounted using market yields at the reporting date on national government bonds with terms to maturity and currency that

match as closely as possible, the estimated future cash outflows. Where the Shire does not have the unconditional right to defer settlement

beyond 12 months, the liability is recognised as a current liability. 

(m) Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs.

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost using the effective interest

method. Fees paid on the establishment of loan facilities that are yield related are included as part of the carrying amount of the loans and

borrowings.
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Note 1: Significant Accounting Policies

SHIRE OF DOWERIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020

(n) Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of past events; it is more likely than not

that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions are not

recognised for future operating losses. Where there are a number of similar obligations, the likelihood that an outflow will be required in

settlement is determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow

with respect to any one of item included in the same class of obligations may be small.

(o) Current and Non-Current Classification

Non-Operating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of noncurrent assets paid to a local government,

irrespective of whether these amounts are received as capital grants, subsidies, contributions or donations.

Profit on Asset Disposal

Profit on the disposal of assets including gains on the disposal of long term investments. Losses are disclosed under the expenditure 

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or liability is

expected to be settled. The asset or liability is classified as current if it is expected to be settled within the next 12 months, being the

Council's operational cycle. In the case of liabilities where Council does not have the unconditional right to defer settlement beyond 12

months, such as vested long service leave, the liability is classified as current even if not expected to be settled within the next 12 months.

Inventories held for trading are classified as current even if not expected to be realised in the next 12 months except for land held for resale

where it is held as non current based on Council's intentions to release for sale.

(p) Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area rates, minimum rates, interim rates, back

rates, ex-gratia rates, less discounts offered. Exclude administration fees, interest on instalments, interest on arrears and service charges.

Operating Grants, Subsidies and Contributions

Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.

Other Revenue / Income

Other revenue, which can not be classified under the above headings, includes dividends, discounts, rebates etc.

Employee Costs

All costs associate with the employment of person such as salaries, wages, allowances, benefits such as vehicle and housing, superannuation,

employment expenses, removal expenses, relocation expenses, worker's compensation insurance, training costs, conferences, safety

expenses, medical examinations, fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classified under other headings. These include supply of goods and materials, legal

expenses, consultancy, maintenance agreements, communication expenses, advertising expenses, membership, periodicals, publications,

hire expenses, rental, leases, postage and freight etc. Local governments may wish to disclose more detail such as contract services,

consultancy, information technology, rental or lease expenditures.

Fees and Charges

Revenues (other than service charges) from the use of facilities and charges made for local government services, sewerage rates, rentals, hire

charges, fee for service, photocopying charges, licences, sale of goods or information, fines, penalties and administration fees. Local

governments may wish to disclose more detail such as rubbish collection fees, rental of property, fines and penalties, other fees and charges.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54 of the Local Government (Financial

Management) Regulations 1996 identifies these as television and radio broadcasting, underground electricity and neighbourhood

surveillance services. Exclude rubbish removal charges. Interest and other items of a similar nature received from bank and investment

accounts, interest on rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings

Interest and other items of a similar nature received from bank and investment accounts, interest on rate instalments, interest on rate

arrears and interest on debtors.

Depreciation on non-current assets

Depreciation expense raised on all classes of assets.

Interest expenses

Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft accommodation and refinancing expenses.

Other expenditure

Statutory fees, taxes, provision for bad debts, member's fees or State taxes. Donations and subsidies made to community groups.

Utilities (Gas, Electricity, Water, etc.)

Expenditures made to the respective agencies for the provision of power, gas or water. Exclude expenditures incurred for the reinstatement

of roadwork on behalf of these agencies.

Insurance

All insurance other than worker's compensation and health benefit insurance included as a cost of employment.

Loss on asset disposal

Loss on the disposal of fixed assets.
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KEY TERMS AND DESCRIPTIONS

FOR THE PERIOD ENDED 29 FEBRUARY 2020 STATUTORY REPORTING PROGRAMS

OBJECTIVE ACTIVITIES

GOVERNANCE

To provide a decision making process for the 

efficient allocation of resources

To include the activities of membes of Council and the administration support available to the 

Council for the provision of governance of the district.  Other costs relat to assisting elected 

members and ratepayers on matters which do not concern specific Council services.

GENERAL PURPOSE FUNDING

To collect revenue to allow for the provision of 

services.

Rates, general purpose government grants and interest revenue.

LAW, ORDER, PUBLIC SAFETY

To provide services to help ensure a safer and 

environmentally conscious community.

Supervision and enforcement of various local laws relating to fire prevention, animal control, 

community crime prevention and other aspects of public safety including emergency services.

HEALTH

To provide an operational framework for 

environmental and community health.

Inspection of food premises and food control.

EDUCATION AND WELFARE

To provide services to disadvantaged persons 

including the elderly, children and youth.

Maintenance and operational costs of the Dowerin Child Care Centre; Dowerin Home Care, 

Commonwealth Home Support Program (CHSP), community nursing and other support services.

HOUSING

To provide and maintain housing for staff, aged 

and community housing projects operated by 

Joint Venture with the Department of Housing.

Provision and maintenance of all Shire responsible housing.

COMMUNITY AMENITIES

To provide necessary services as required by the 

community.

Rubbish collection and recycling, operation of disposal sites, administration, maintenance & 

operation of the Dowerin Townsite Sewerage Scheme.  Administration of the Shire of Dowerin 

Town Planning Scheme.  Administration, maintenance & operation of the Dowerin & Minnivale 

public cemeteries, public toilets & the Dowerin Community Bus.

RECREATION AND CULTURE

To establish & effectively manage infrastructure 

and resources which will help the social wellbeing 

of the community.

Maintenance and operation of public halls, sporting pavilions, parks and gardens, recreation 

centre, sports playing surface areas and reserves including football oval, hockey oval, tennis 

courts, bowling greens and golf course.  Contribution to the operation of the Dowerin Public 

L brary.

TRANSPORT

To provide safe, effective and e3fficient transport 

services to the community.

Construction and maintenance of streets, roads, footpaths, drainage & signs.  Maintenance and 

operation of street lights, works depot and aerodrome.  Cleaning of streets and provision and 

maintenance of street trees.  Purchase, maintenance and operation of plant.

ECONOMIC SERVICES

To help promote the Shire and its economic 

wel being.

Tourism and area promotion including the maintenance and operation of the Shire of Dowerin 

Short Stay Acommodation facilities.  Provision of rural services including building control, 

standpipes, noxious weeds and vermin control.  Assistance with the operations of the annual 

Dowerin Field Day.  Maintenance costs associated with the Dowerin Community Resource 

Centre.

OTHER PROPERTY AND SERVICES

To monitor and control Council's overheads 

operating accounts.

Private works, plant repairs and operations.  Works and administration overheads.  Materials and 

stores.

Shire operations as disclosed in these financial statements encompass the following service orientated activities/programs.

(r) Program Classifications (Function/Activity)
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Note 2: Explanation of Material Variances

 

J More Revenue OR Less Expenditure

L Less Revenue OR More Expenditure

Reporting Program Var. $ Var. % Var.
Timing / 

Permanent
Explanation  of Variance

Operating Income $ %

Governance 323  

General Purpose Funding - Rates (702) (0%)

General Purpose Funding - Other (14,249) (2%)

Law, Order and Public Safety 3,283 7%

Health (1,720) (100%)

Education and Welfare 38,888 12% J Timing Relates to Dowerin Home Care Funding

Housing (537) (1%)

Community Amenities 8,858 3%

Recreation and Culture (5,521) (8%)

Transport (4,462) (3%)

Economic Services 11,673 13% J Timing Short Stay Acommodation increase on YTD actuals

Other Property and Services (21,669) (46%) L Timing Relates to allocation of PWOH, POC & Admin Allocations; currently under review

Operating Expense $ %

Governance 33,719 8% J Timing Admin Allocation adjustment required; consultant charges still to come

General Purpose Funding 1,414 1%

Law, Order and Public Safety 5,100 5%

Health 4,920 32%

Education and Welfare (20,099) (7%) L Timing Increase in DHC YTD Budget vs Actual; offset by increase in DHC revenue

Housing (56,415) (93%) L Timing Building operations; depreciation incorrectly budgeted; allocations under review

Community Amenities 3,462 1%

Recreation and Culture (39,094) (6%) L Permanent Swimming pool overspend; to be reviewed; Events overspend is timing

Transport 15,935 2%

Economic Services (20,951) (8%) L Permanent Administration Allocations; to be reviewed; significant staff time utilised

Other Property and Services (218,200) (450%) L Timing PWOH and POC are under recovered - transactions to be reviewed.

Operating activities excluded from budget

Depreciation (96,839) 11% L Timing Depreciation rates to be reviewed

Adjust (Profit)/Loss on Asset Disposal 10,066 (251%)

Movement in Leave Reserve (359)  

Capital Revenues

Grants, Subsidies and Contributions (1,665) (0%)

Capital Expenses Refer to Note 13 For detail

Land and Buildings (2,802) 8%

Infrastructure - Roads 706,076 (76%) J Timing Major projects to be commenced

Infrastructure - Footpaths (145)  J Timing Projects to be commenced

Infrastructure Assets - Other (4,495) 9% J Timing Projects to be commenced

Plant and Equipment 1,004 (0%) J Timing Refer Note 13 

Furniture and Equipment 951 (8%)

Financing

Proceeds from New Debentures 0  

Proceeds from Advances 0  

Self-Supporting Loan Principal 0

Transfer from Reserves 0  

Advances to Community Groups 0  

Opening Funding Surplus(Deficit) 0 0%

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date budget or greater.
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Note 4: Cash and Investments

Total Interest Maturity

Unrestricted Restricted Trust Amount Institution Rate Date

$ $ $ $

(a) Cash on Hand (Floats) 700 700                      

(b) Cash Deposits

Municipal Bank Account 656,238 656,238 NAB Variable At Call

Cash Maximiser 373,853 373,853 NAB Variable At Call

Trust Bank Account 0 NAB Variable At Call

(c) Term Deposits
95-525-1072 2,259,730 2,259,730 NAB 2.05% 08-Apr-20

1,030,791 2,259,730 0 3,290,521

Comments/Notes - Investments

The above balances are the funds held in bank accounts and on hand as at reporting date.

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 5

FOR THE PERIOD ENDED 29 FEBRUARY 2020 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification
Non Cash 

Adjustment
 Original Budget  Amended Budget 

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended Budget 

Running Balance 

$ $ $ $

Budget Adoption Closing Budget Surplus(Deficit) (13,876)

Opening Surplus(Deficit) 716,124 587,683 (128,441) (142,317)

20428 MEMBERS - Election Expenses OCM240919; 0043 Operating Expenses (14,000) (9,000) 5,000 (137,317)

20540 GOV Other; Advertising OCM240919; 0043 Operating Expenses 0 (2,500) (2,500) (139,817)

25840 ADMIN O/HEADS; Advertising OCM240919; 0043 Operating Expenses 0 (2,500) (2,500) (142,317)

30102 RATES; Interim Rates OCM180220; 0138 Rates Levy 0 4,000 4,000 (138,317)

30103 RATES; Instalment Administration Fee OCM180220; 0138 Operating Revenue 5,000 3,000 (2,000) (140,317)

30110 RATES; Ex-Gratia Rates (CBH, etc.) OCM180220; 0138 Operating Revenue 34,200 46,601 12,401 (127,916)

30112 RATES; Instalment Interest Received OCM180220; 0138 Operating Revenue 1,000 4,000 3,000 (124,916)

20100 RATES; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (67,190) (52,000) 15,190 (109,726)

20185 RATES; Legal Expenses OCM180220; 0138 Operating Expenses (5,000) 0 5,000 (104,726)

20114 RATES; Debt Collection Expenses OCM180220; 0138 Operating Expenses 0 (8,000) (8,000) (112,726)

20311 GPF Other; Govt. Guarantee Fees OCM180220; 0138 Operating Expenses (5,000) 0 5,000 (107,726)

20312 GPF Other; Bank Fees and Charges OCM180220; 0138 Operating Expenses (10,000) (15,133) (5,133) (112,859)

30311 GPF Other; Financial Assistance Grant - Roads OCM180220; 0138 Operating Revenue 303,574 257,167 (46,407) (159,266)

30310 GPF Other; Financial Assistance Grant - General OCM180220; 0138 Operating Revenue 457,286 464,920 7,634 (151,632)

30346 GPF Other; Interest Earned - Municipal Funds OCM180220; 0138 Operating Revenue 14,000 5,000 (9,000) (160,632)

20428 MEMBERS - Election Expenses OCM180220; 0138 Operating Expenses (9,000) (4,257) 4,743 (155,889)

20414 MEMBERS - Members Travel & Accommodation Expenses OCM180220; 0138 Operating Expenses (2,000) 0 2,000 (153,889)

20441 MEMBERS - Subscriptions & Publications OCM180220; 0138 Operating Expenses (22,000) (30,000) (8,000) (161,889)

20452 MEMBERS - Consultants OCM180220; 0138 Operating Expenses (2,500) 0 2,500 (159,389)

20500 GOV Other; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (219,924) (209,924) 10,000 (149,389)

20502 #NAME? OCM180220; 0138 Operating Expenses (6,000) (2,631) 3,369 (146,020)

20530 GOV Other; Insurance OCM180220; 0138 Operating Expenses 0 (7,271) (7,271) (153,291)

20552 GOV Other; Consultants - Regulation & Compliance OCM180220; 0138 Operating Expenses (68,000) (48,000) 20,000 (133,291)

20787 ANIMAL; Other Expenditure OCM180220; 0138 Operating Expenses 0 (2,000) (2,000) (135,291)

30721 ANIMAL; Animal Registration Fees OCM180220; 0138 Operating Revenue 5,000 3,000 (2,000) (137,291)

21423 HEALTH ADMIN; Contract EHO OCM180220; 0138 Operating Expenses (15,000) (8,000) 7,000 (130,291)

28255 YOUTH; Programs OCM180220; 0138 Operating Expenses (47,150) (15,000) 32,150 (98,141)

38200 YOUTH; Contributions & Donations OCM180220; 0138 Operating Revenue 15,850 0 (15,850) (113,991)

38210 YOUTH; Grant Funding OCM180220; 0138 Operating Revenue 23,000 5,000 (18,000) (131,991)

28102 CDCC; Employee Costs - Workers Comp Premiums OCM180220; 0138 Operating Expenses (2,148) 0 2,148 (129,843)

28188 CDCC; Building Operations OCM180220; 0138 Operating Expenses (9,025) (6,000) 3,025 (126,818)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 5

FOR THE PERIOD ENDED 29 FEBRUARY 2020 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification
Non Cash 

Adjustment
 Original Budget  Amended Budget 

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended Budget 

Running Balance 

$ $ $ $

Budget Adoption Closing Budget Surplus(Deficit) (13,876)

Opening Surplus(Deficit) 716,124 587,683 (128,441) (142,317)

28189 CDCC; Building Maintenance OCM180220; 0138 Operating Expenses (7,800) (5,000) 2,800 (124,018)

28003 DHC; Employee Costs - Uniforms OCM180220; 0138 Operating Expenses (3,300) (1,300) 2,000 (122,018)

28004 DHC; Employee Costs - Training and Development OCM180220; 0138 Operating Expenses (3,000) (5,000) (2,000) (124,018)

28009 DHC; Employee Costs - Travel and Accommodation OCM180220; 0138 Operating Expenses (5,500) 0 5,500 (118,518)

28010 DHC; Employee Costs - Motor Vehicle Expenses OCM180220; 0138 Operating Expenses (5,000) (8,000) (3,000) (121,518)

28022 DHC; Telecommunications OCM180220; 0138 Operating Expenses 0 (3,000) (3,000) (124,518)

28088 DHC; Building Operations OCM180220; 0138 Operating Expenses (6,700) (12,000) (5,300) (129,818)

22264 OTHER  ED & WEL; Seniors Programs OCM180220; 0138 Operating Expenses (4,000) (1,500) 2,500 (127,318)

32320 STAFF HOUSE; Staff Rental Charges OCM180220; 0138 Operating Revenue 35,000 25,000 (10,000) (137,318)

22388 STAFF HOUSE; Staff House Building Operations OCM180220; 0138 Operating Expenses (7,400) (35,000) (27,600) (164,918)

22389 STAFF HOUSE; Staff House Building Maintenance OCM180220; 0138 Operating Expenses (84,186) (48,176) 36,010 (128,908)

42310 STAFF HOUSE; Building (Capital) OCM180220; 0138 Capital Expenditure 0 (36,010) (36,010) (164,918)

22488 HOUSE OTHER; Building Operations OCM180220; 0138 Operating Expenses (7,200) (35,000) (27,800) (192,718)

22512 REFUSE HOUSE; Waste Collection OCM180220; 0138 Operating Expenses (35,000) (33,000) 2,000 (190,718)

22514 REFUSE HOUSE; Waste Recycling OCM180220; 0138 Operating Expenses (35,000) (28,000) 7,000 (183,718)

32522 REFUSE HOUSE; Domestic Collection (Additional) OCM180220; 0138 Operating Revenue 0 7,000 7,000 (176,718)

22600 SANIT OTHER; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (23,156) (40,156) (17,000) (193,718)

22623 SANIT OTHER; General Tip Maintenance OCM180220; 0138 Operating Expenses (40,900) (26,000) 14,900 (178,818)

32740 SEWER; Other Income OCM180220; 0138 Operating Revenue 10,500 0 (10,500) (189,318)

42730 SEWER; Plant & Equipment (Capital) OCM180220; 0138 Capital Expenditure (85,000) (79,000) 6,000 (183,318)

22765 SEWER; Maintenance/Operations OCM180220; 0138 Operating Expenses (53,600) (35,000) 18,600 (164,718)

23053 T/PLAN; Consultants OCM180220; 0138 Operating Expenses (44,000) (24,000) 20,000 (144,718)

33120 COMM AMEN OTHER; Cemetery Fees - Burial OCM180220; 0138 Operating Revenue 2,500 4,500 2,000 (142,718)

33121 COMM AMEN OTHER; Cemetery Fees - Monuments OCM180220; 0138 Operating Revenue 0 3,000 3,000 (139,718)

23188 COMM AMEN OTHER; Public Conveniences Operations OCM180220; 0138 Operating Expenses (14,300) (22,000) (7,700) (147,418)

23189 COMM AMEN OTHER; Public Conveniences Maintenance OCM180220; 0138 Operating Expenses (5,800) (3,000) 2,800 (144,618)

23112 COMM AMEN OTHER; Cemetery Maintenance/Operations OCM180220; 0138 Operating Expenses (8,950) (15,000) (6,050) (150,668)

23288 PUBLIC HALLS; Town Hall Operations OCM180220; 0138 Operating Expenses (18,000) (21,000) (3,000) (153,668)

23289 PUBLIC HALLS; Town Hall Maintenance OCM180220; 0138 Operating Expenses (33,600) (3,000) 30,600 (123,068)

23387 S/POOL; Other Expenses OCM180220; 0138 Operating Expenses (10,000) (3,500) 6,500 (116,568)

33335 S/POOL; Other Income OCM180220; 0138 Operating Revenue 0 6,500 6,500 (110,068)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 5

FOR THE PERIOD ENDED 29 FEBRUARY 2020 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification
Non Cash 

Adjustment
 Original Budget  Amended Budget 

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended Budget 

Running Balance 

$ $ $ $

Budget Adoption Closing Budget Surplus(Deficit) (13,876)

Opening Surplus(Deficit) 716,124 587,683 (128,441) (142,317)

23389 S/POOL; Building Maintenance OCM180220; 0138 Operating Expenses (3,800) (57,000) (53,200) (163,268)

23367 S/POOL; Bowl/s Maintenance/Operations OCM180220; 0138 Operating Expenses (21,000) (23,000) (2,000) (165,268)

23366 S/POOL; Grounds Maintenance/Operations OCM180220; 0138 Operating Expenses (11,300) (20,000) (8,700) (173,968)

23488 OTHER REC & SPORT; Other Recreation Facilities Building Opera OCM180220; 0138 Operating Expenses (34,520) (70,000) (35,480) (209,448)

53450 OTHER REC & SPORT; Proceeds on Disposal of Assets (Sale/Trad OCM180220; 0138 Capital Revenue 89,000 0 (89,000) (298,448)

43430 OTHER REC & SPORT; Plant & Equipment (Capital) OCM180220; 0138 Capital Expenditure (103,000) 0 103,000 (195,448)

53451 OTHER REC & SPORT; Realisation on Disposal of Assets (Book E OCM180220; 0138 Non Cash Item  (89,000) 0 (195,448)

33490 OTHER REC & SPORT; Profit on Disposal of Assets OCM180220; 0138 Non Cash Item 3,000 3,000 0 (195,448)

43480 OTHER REC & SPORT; Infrastructure Other (Capital) OCM180220; 0138 Capital Expenditure (150,000) 0 150,000 (45,448)

53481 OTHER REC & SPORT; Transfer from Reserve OCM180220; 0138 Capital Revenue 157,000 7,000 (150,000) (195,448)

23466 OTHER REC & SPORT; Town Oval Maintenance/Operations OCM180220; 0138 Operating Expenses (75,100) (65,000) 10,100 (185,348)

23465 OTHER REC & SPORT; Parks & Gardens Maintenance/Operation OCM180220; 0138 Operating Expenses (94,500) (66,000) 28,500 (156,848)

23491 OTHER REC & SPORT; Loss on Disposal of Assets OCM180220; 0138 Non Cash Item (1,000) (1,000) 0 (156,848)

23617 OTHER CULTURE; Events OCM180220; 0138 Operating Expenses (48,300) (76,000) (27,700) (184,548)

23643 OTHER CULTURE; Art Project OCM180220; 0138 Operating Expenses (8,000) 0 8,000 (176,548)

33600 OTHER CULTURE; Contribututions & Donations OCM180220; 0138 Operating Revenue 8,450 1,590 (6,860) (183,408)

33601 OTHER CULTURE; Reimbursements OCM180220; 0138 Operating Revenue 0 8,500 8,500 (174,908)

23888 ROAD MAINT; Depot Building Operations OCM180220; 0138 Operating Expenses (2,000) (14,000) (12,000) (186,908)

23889 ROAD MAINT; Depot Building Maintenance OCM180220; 0138 Operating Expenses (1,900) (4,000) (2,100) (189,008)

23818 ROAD MAINT; Footpath Maintenance OCM180220; 0138 Operating Expenses (30,000) (8,000) 22,000 (167,008)

43930 PLANT; Plant & Equipment (Capital) OCM180220; 0138 Capital Expenditure (293,000) (231,000) 62,000 (105,008)

53950 PLANT; Proceeds on Disposal of Assets (Sale/Trade) OCM180220; 0138 Capital Revenue 15,000 11,364 (3,636) (108,644)

33990 PLANT; Profit on Disposal of Assets OCM180220; 0138 Non Cash Item 4,764 10,550 5,786 (108,644)

53951 PLANT; Realisation on Disposal of Assets (Book Entry) OCM180220; 0138 Non Cash Item  (15,000) (11,364) (108,644)

43981 PLANT; Transfer to Reserve OCM180220; 0138 Capital Expenditure (84,000) (80,227) 3,773 (104,871)

24265 AERODROMES; Airstrip & Grounds Maintenance/Operations OCM180220; 0138 Operating Expenses (2,000) (4,500) (2,500) (107,371)

24100 DoT LICENSING; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (42,477) (20,000) 22,477 (84,894)

24565 TOURISM; General Maintenance/Operations OCM180220; 0138 Operating Expenses (50,000) (10,000) 40,000 (44,894)

24500 TOURISM; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (12,541) (5,000) 7,541 (37,353)

34521 TOURISM; Short Term Accommodation Fees OCM180220; 0138 Operating Revenue 76,500 105,000 28,500 (8,853)

24550 TOURISM; Short Stay Accommodation - Advertising & Promotio OCM180220; 0138 Operating Expenses (5,000) (8,000) (3,000) (11,853)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 5

FOR THE PERIOD ENDED 29 FEBRUARY 2020 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification
Non Cash 

Adjustment
 Original Budget  Amended Budget 

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended Budget 

Running Balance 

$ $ $ $

Budget Adoption Closing Budget Surplus(Deficit) (13,876)

Opening Surplus(Deficit) 716,124 587,683 (128,441) (142,317)

24582 TOURISM; Short Stay Accommodation - Marketing & Promotion OCM180220; 0138 Operating Expenses (23,000) 0 23,000 11,147

24588 TOURISM; Building Operations OCM180220; 0138 Operating Expenses (57,230) (113,000) (55,770) (44,623)

24589 TOURISM; Building Maintenance OCM180220; 0138 Operating Expenses (8,420) (30,000) (21,580) (66,203)

24583 TOURISM; Short Stay Accommodation - Expensed Minor Asset P OCM180220; 0138 Operating Expenses (10,000) (7,500) 2,500 (63,703)

24651 BUILDING; Contract Building Services OCM180220; 0138 Operating Expenses (16,600) (10,000) 6,600 (57,103)

34620 BUILDING; Fees & Charges OCM180220; 0138 Operating Revenue 0 3,000 3,000 (54,103)

34635 BUILDING; Other Income OCM180220; 0138 Operating Revenue 0 4,000 4,000 (50,103)

28400 COMM DEV; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (25,082) (12,000) 13,082 (37,021)

34945 ECON SERV OTHER; Other Income OCM180220; 0138 Operating Revenue 0 15,000 15,000 (22,021)

25200 PWOH; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (106,895) (121,695) (14,800) (36,821)

25201 PWOH; Employee Costs - Superannuation OCM180220; 0138 Operating Expenses (86,500) (79,000) 7,500 (29,321)

25202 PWOH; Employee Costs - Workers Comp Premiums OCM180220; 0138 Operating Expenses (18,186) (21,670) (3,484) (32,805)

25204 PWOH; Employee Costs - Training & Development OCM180220; 0138 Operating Expenses (15,000) (30,000) (15,000) (47,805)

25208 PWOH; Employee Costs - Other Employee Costs OCM180220; 0138 Operating Expenses (2,500) (5,000) (2,500) (50,305)

25210 PWOH; Employee Costs - Motor Vehicle Expenses OCM180220; 0138 Operating Expenses (6,000) (12,000) (6,000) (56,305)

25223 PWOH; Personal Leave OCM180220; 0138 Operating Expenses (30,288) (35,288) (5,000) (61,305)

25225 PWOH; Public Holidays OCM180220; 0138 Operating Expenses (35,348) (25,348) 10,000 (51,305)

25226 PWOH; Long Service Leave OCM180220; 0138 Operating Expenses 0 (12,592) (12,592) (63,897)

25229 PWOH; Supervision OCM180220; 0138 Operating Expenses 0 (15,000) (15,000) (78,897)

25230 PWOH; Insurances (Except Workers Comp) OCM180220; 0138 Operating Expenses 0 (3,655) (3,655) (82,552)

25231 PWOH; OHS & Toolbox Meetings OCM180220; 0138 Operating Expenses 0 (5,000) (5,000) (87,552)

45230 PWOH; Plant & Equipment (Capital) OCM180220; 0138 Capital Expenditure (100,000) (46,000) 54,000 (33,552)

55250 PWOH; Proceeds on Disposal of Assets (Sale/Trade) OCM180220; 0138 Capital Revenue 82,000 34,000 (48,000) (81,552)

35290 PWOH; Profit on Disposal of Assets OCM180220; 0138 Non Cash Item 20,000 28,500 8,500 0 (81,552)

55251 PWOH; Realisation on Disposal of Assets (Book Entry) OCM180220; 0138 Non Cash Item  (82,000) 34,000 0 (81,552)

25331 POC; Internal Plant Repairs - Wages & O/Heads OCM180220; 0138 Operating Expenses 0 (12,000) (12,000) (93,552)

25332 POC; External Parts & Repairs OCM180220; 0138 Operating Expenses (85,000) (105,000) (20,000) (113,552)

25333 POC; Fuels & Oils OCM180220; 0138 Operating Expenses (130,000) (120,000) 10,000 (103,552)

25334 POC; Tyres & Tubes OCM180220; 0138 Operating Expenses (30,000) (10,000) 20,000 (83,552)

25337 POC; Insurance OCM180220; 0138 Operating Expenses (20,000) (17,480) 2,520 (81,032)

35334 POC; Sale of Scrap OCM180220; 0138 Operating Revenue 0 4,000 4,000 (77,032)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 5

FOR THE PERIOD ENDED 29 FEBRUARY 2020 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification
Non Cash 

Adjustment
 Original Budget  Amended Budget 

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended Budget 

Running Balance 

$ $ $ $

Budget Adoption Closing Budget Surplus(Deficit) (13,876)

Opening Surplus(Deficit) 716,124 587,683 (128,441) (142,317)

25800 ADMIN O/HEADS; Employee Costs - Salaries & Wages OCM180220; 0138 Operating Expenses (316,800) (326,800) (10,000) (87,032)

25802 ADMIN O/HEADS; Employee Costs - Workers Comp Premiums OCM180220; 0138 Operating Expenses (8,700) (5,637) 3,063 (83,969)

25805 ADMIN O/HEADS; Employee Costs - Recruitment OCM180220; 0138 Operating Expenses (7,000) (5,000) 2,000 (81,969)

25808 ADMIN O/HEADS; Employee Costs - Other Employee Expenses OCM180220; 0138 Operating Expenses (2,500) (10,000) (7,500) (89,469)

25810 ADMIN O/HEADS; Employee Costs - Motor Vehicle Expenses OCM180220; 0138 Operating Expenses (2,500) (10,000) (7,500) (96,969)

25816 ADMIN O/HEADS; Postage & Freight OCM180220; 0138 Operating Expenses (4,500) (1,500) 3,000 (93,969)

25821 ADMIN O/HEADS; Information Technology OCM180220; 0138 Operating Expenses (86,000) (66,000) 20,000 (73,969)

25830 ADMIN O/HEADS; Insurances (Except Building & Workers Comp OCM180220; 0138 Operating Expenses (2,000) (9,983) (7,983) (81,952)

25852 ADMIN O/HEADS; Consultants OCM180220; 0138 Operating Expenses (10,000) (20,000) (10,000) (91,952)

25886 ADMIN O/HEADS; Expenses Minor Asset Purchases OCM180220; 0138 Operating Expenses (10,000) (6,500) 3,500 (88,452)

35801 ADMIN O/HEADS; Reimbursements OCM180220; 0138 Operating Revenue 0 2,000 2,000 (86,452)

25891 ADMIN O/HEADS; Loss on Disposal of Assets OCM180220; 0138 Non Cash Item 10,274 0 (10,274) (86,452)

35890 ADMIN O/HEADS; Profit on Disposal of Assets OCM180220; 0138 Non Cash Item 5,000 5,000 0 (86,452)

35835 ADMIN O/HEADS; Other Administration Income OCM180220; 0138 Operating Revenue 0 2,000 2,000 (84,452)

45830 ADMIN O/HEADS; Plant & Equipment (Capital) OCM180220; 0138 Capital Expenditure (260,000) (160,000) 100,000 15,548

55850 ADMIN O/HEADS; Proceeds on Disposal of Assets (Sale/Trade) OCM180220; 0138 Capital Revenue 250,000 135,132 (114,868) (99,320)

55851 ADMIN O/HEADS; Realisation on Disposal of Assets (Book Entry OCM180220; 0138 Non Cash Item  (250,000) (135,132) (99,320)

35501 SALS & WAGES; Reimbursement - Workers Compensation OCM180220; 0138 Operating Revenue 0 19,093 19,093 (80,227)

25293 PWOH; PWOH Allocated to Works & Services OCM180220; 0138 Operating Expenses 534,074 599,605 65,531 (14,696)

23813 ROAD MAINT; Road Maintenance - Gravel OCM180220; 0138 Operating Expenses (632,248) (606,532) 25,716 11,020

25394 POC; POC Allocated to Works & Services OCM180220; 0138 Operating Expenses 297,500 286,480 (11,020) 0

25899 ADMIN O/HEADS; Administration Allocated OCM180220; 0138 Operating Expenses 648,952 658,872 9,920 9,920

28499 COMM DEV; Administration Allocated OCM180220; 0138 Operating Expenses (14,565) (24,485) (9,920) 0

42,038 (889,069) (593,727) 1,236,586 (1,222,710) 0
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Note 7: Cash Backed Reserve 

Name
Opening 

Balance 

Original 

Budget 

Interest 

Earned

Actual 

Interest 

Earned

Original 

Budget 

Transfers In 

(+)

Actual 

Transfers In 

(+)

Original 

Budget 

Transfers 

Out 

(-)

Actual 

Transfers 

Out                

(-)

Original 

Budget 

Closing 

Balance

Actual YTD 

Closing 

Balance

$ $ $ $ $ $ $ $ $

Leave Reserve 56,632 1,513 360 0 0 58,145 56,991

Plant Reserve 59,958 602 381 85,000 0 145,560 60,339

Sewerage Asset Preservation Reserve 1,256,174 11,466 7,978 50,000 (150,000) 1,167,640 1,264,153

Land & Building Reserve 449,364 2,007 2,854 150,000 (124,716) 476,655 452,218

Swimming Pool Reserve 186 5 0 0 191 186

Recreation Facilities Reserve 193,926 182 1,232 5,000 (7,000) 192,108 195,157

Community Housing Project Reserve 48,934 1,308 311 0 0 50,242 49,244

Economic Development Reserve 55,752 1,490 354 0 0 57,242 56,107

Bowling Green Replacement Reserve 85,312 280 542 12,000 0 97,592 85,854

Tennis Court Replacement Reserve 39,232 1,048 249 6,000 0 46,280 39,481

2,245,469 19,901 14,261 308,000 0 (281,716) 0 2,291,654 2,259,730

Reserve funds are fully cash-backed in a term Deposit and Bank Account - Refer Note 4.

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 29 February 2020
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Note 9: Rating Information Number

of Rateable Rate Interim Back Total Rate Interim Back Total

Rate in Properties Value Revenue Rates Rates Revenue Revenue Rate Rate Revenue

RATE TYPE $ $ $ $ $ $ $ $ $ $

Differential General Rate

GRV - Residential 0.100790 136 1,352,119 136,280 3,088 861 140,229 136,282 0 0 136,282

GRV - Commercial/Industrial 0.100790 15 256,474 25,850 0 0 25,850 25,851 0 0 25,851

GRV - Town Rural 0.100790 12 138,892 13,999 0 0 13,999 13,999 0 0 13,999

GRV - Other Towns 0.100790 8 33,384 3,365 0 0 3,365 3,365 0 0 3,365

UV - Rural Farmland 0.008400 229 126,018,500 1,058,555 48 65 1,058,668 1,058,933 0 0 1,058,933

            Sub-Totals 400 127,799,369 1,238,049 3,136 926 1,242,111 1,238,430 0 0 1,238,430

Minimum

Minimum Rates $

GRV -Residential 770 39 30,030 0 0 30,030 30,030 0 0 30,030

GRV - Commercial/Industrial 770 18 13,860 0 0 13,860 13,860 0 0 13,860

GRV - Town Rural 770 15 11,550 0 0 11,550 11,550 0 0 11,550

GRV - Other Towns 225 20 4,500 0 0 4,500 4,500 0 0 4,500

UV - Rural Farmland 770 61 46,970 0 0 46,970 46,970 0 0 46,970

UV - Commercial/Industrial 770 4 3,080 0 0 3,080 3,080 0 0 3,080

UV - Town Rural 770 4 3,080 0 0 3,080 3,080 0 0 3,080

UV - Mining Tenement 225 4 900 (382) 0 518 900 0 0 900

            Sub-Totals 165 0 113,970 (382) 0 113,588 113,970 0 0 113,970

565 127,799,369 1,352,019 2,753 926 1,355,698 1,352,400 0 0 1,352,400

Concession 0 0

Amount from General Rates 1,355,698 1,352,400 1,352,400

Ex-Gratia Rates 46,601 34,200 34,200

            Totals 1,402,299 1,386,600 1,386,600

SHIRE OF DOWERIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
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Note 13: Capital Acquisitions

Assets Account Program
New / 

Upgrade
Renewal Total YTD

Original 

Annual Budget

Amended 

Budget

Current 

Budget

Current YTD 

Budget
YTD Variance

Strategic Reference / 

Comment

$ $ $ $ $ $

Level of completion indicator (based on expenditure), please see table at the end of this note for further detail.

Buildings

Staff House; Building (Capital) 42310 Housing 36,010 0 36,010 36,010 33,208 (2,802) Timing

Administration Office Roof Replacement 45810 Other Property & Services 0 55,000 55,000 55,000 0 0

Buildings Total 0 0 36,010 55,000 91,010 91,010 33,208 (2,802)

Plant & Equipment

Jetta 42730 Community Amenities 78,829 85,000 79,000 79,000 79,000 171

4x2 Utility; D013 PE197 Recreation & Culture 0 31,000 0 0 0 0

4x2 Utility; D07 PE198 Recreation & Culture 0 34,000 0 0 0 0

4x4 Utility; D008 PE199 Recreation & Culture 0 38,000 0 0 0 0

Jet Patcher 43930 Transport 143,902 200,000 149,000 149,000 149,000 5,098

Tag Trailer (currently Low Loader); D06 PE192 Transport 37,300 45,000 37,000 37,000 37,000 (300)

Road Stabiliser; Additional Plant Item PE193 Transport 50,329 48,000 45,000 45,000 45,000 (5,329)

4x4 Utility; D02 45230 Other Property & Services 45,682 100,000 46,000 46,000 46,000 318

Ford Everest; CEO; D0; 2 x Changeovers 45830 Other Property & Services 58,955 104,000 60,000 60,000 60,000 1,045

Ford Everest; MCCS; D4 PE195 Other Property & Services 47,500 52,000 47,500 47,500 47,500 0

Ford Everest; MCCS; D4; 2 x Changeovers PE200 Other Property & Services 0 104,000 52,500 52,500 0 0

Plant & Equipment Total 0 0 462,496 841,000 516,000 516,000 463,500 1,004

Furniture & Equipment

Gymnasium Equipment 43420 Recreation & Culture 11,049 12,000 12,000 12,000 12,000 951

Furniture & Equipment Total 0 0 11,049 12,000 12,000 12,000 12,000 951

Infrastructure - Roads

Dowerin-Kalannie Road; Reconstruct RTR193 Transport 0 346,928 346,928 346,928 231,264 231,264 Timing

Dowerin-Kalannie Road; Reconstruct RRG0182 Transport 39,546 327,110 327,110 327,110 218,056 178,510 Timing

Dowerin-Meckering Road; Stabilise Patches & Reseal RRG0183 Transport 4,089 0 0 0 0 (4,089) Review misallocation

Dowerin-Meckering Road; Stabilise RRG192 Transport 0 166,012 166,012 166,012 110,664 110,664 Timing

Dowerin-Koorda Road; Reconstruct CRF0025 Transport 177,109 550,430 550,430 550,430 366,960 189,851 Timing

Stewart Street R181 Transport 124 0 0 0 0 (124)

Roads Total 0 0 220,868 1,390,480 1,390,480 1,390,480 926,944 706,076

Infrastructure - Footpaths

Fraser Street Footpath FRA001 Transport 145 70,000 70,000 70,000 0 (145) Review misallocation

Infrastructure - Footpaths TOTAL 0 0 145 70,000 70,000 70,000 0 (145)

Infrastucture - Other

Swimming Pool Refurbishment Continued 43380 Recreation & Culture 54,387 50,000 50,000 50,000 50,000 (4,387)

Town Oval Reticulation Upgrade (Inc Dam) TOR001 Recreation & Culture 108 150,000 0 0 0 (108) Review misallocation

Entrance/Streetscape Project; SSA & DCC SSA001 Economic Services 0 75,000 75,000 75,000 0 0

Infrastucture -Other Total 0 0 54,495 275,000 125,000 125,000 50,000 (4,495)

Capital Expenditure Total 0 0 785,064 2,643,480 2,204,490 2,204,490 1,485,652 700,588

Level of Completion Indicators

0%

20%

40%  TD Actual to Annual Budget

60%  ver budget highlighted in red.

80%

100%

Over 100%
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Shire of Dowerin
List of Payments for February 2020

 Chq/EFT  Date  Name  Description Amount

EFT7450 06/02/2020 Northam Betta Home Living DHC - Teco Air Con Portabel, Omega Altise Air Con Portable - A. Bergeron 1298.00

EFT7451 12/02/2020 Avon Waste Rubbish Collection - Recycling & Waste - January 2020 2514.50

EFT7452 12/02/2020 Ampac Debt Recovery (WA) Pty Ltd Rates - Debt Recovery 88.00

EFT7453 12/02/2020 Access Office Industries Furniture - Hutch, Table x 1 + Freight 1006.39

EFT7454 12/02/2020 Boekeman Machinery D1444 - 12 month Service as per service schedule 2866.01

EFT7455 12/02/2020 BOC Limited Oxygen & Acetylene Cylinder Rental 29/12/19 to 28/01/20 43.01

EFT7456 12/02/2020 Bunnings Group Limited Rec Centre - 23 Packs Hanwood Weathered Oak Vinyl Planks 2277.00

EFT7457 12/02/2020 Betta Roads Pty Ltd Dow-Kalannie Rd - Soil Testing 1331.00

EFT7458 12/02/2020 Beacon Central Community Resource Centre Hire of Inflatable Movie Screen, Projector & Speakers 250.00

EFT7459 12/02/2020 Commercial Hotel Dowerin Council Refreshments 114.00

EFT7460 12/02/2020 Contract Aquatic Services Pool Operational Services - February 2020 16307.50

EFT7461 12/02/2020 Dowerin Bakery And News Catering for Council Lunch 21 January 2020 118.29

EFT7462 12/02/2020 Dowerin Engineering Works D003 - Repairs to Side Tipper 2647.10

EFT7463 12/02/2020 Dowerin Community Resource Centre LIBRARIES - Provision of Library Services. Quarterly payments 1250.00

EFT7464 12/02/2020 Landgate Rural UV Interim Valuation Shared 67.85

EFT7465 12/02/2020 Dowerin & Districts Farm Shed Cemetery Toilets - 2 x Doors 2697.05

EFT7466 12/02/2020 Dowerin Gourmet Butchershop Meat supplies for Australia Day 2020 - 13kgs BBQ Sausages, 13 kg Bacon 430.50

EFT7467 12/02/2020 Dowerin Community Club Christmas Party Dinner - 30 People 840.00

EFT7468 12/02/2020 Damian'S Plumbing Rec Centre - Empty two Grease Traps 330.00

EFT7469 12/02/2020 Green, Vanessa Reimbursement - V. Green - Gift Box, USB-C cable for CEO & MCCS 38.90

EFT7470 12/02/2020 Imprint Plastic Councillor Name Badges x 8 143.00

EFT7471 12/02/2020 PR & DF Inman Rates Refund for A197 (Previously incorrectly allocated to Donald Inman) 2945.69

EFT7472 12/02/2020 JK Williams & Co 4 O'Loghlen St - Repairs to Air Conditioner 362.63

EFT7473 12/02/2020 Marketforce Annual Electors Meeting Local Public Notice/ Credit Note 30249 Early payment 318.87

EFT7474 12/02/2020 Market Creations Managed Service Agreement, Trend Micro, Remote Management & Monitoring 2502.39

EFT7475 12/02/2020 Macquarie Bank Limited IT Hardware as per quote #2291- 3 Year Lease - Laptop & Docking Station, 3 x Desktops, 2 x Monitors, 933.19

EFT7476 12/02/2020 Shire Of Northam Advertising for Tender - AROC Rubbish Services 2128.18

EFT7477 12/02/2020 Northam & District Glass Service D00 - Replace Windscreen. Insurance Claim 1258.00

EFT7478 12/02/2020 Ixom Operations Pty Ltd Chlorine Service Fee - 01/01/2020 to 31/01/2020 84.57

EFT7479 12/02/2020 Workwear Group Pty Ltd Cargo Pants x 3. S. Jones 179.97
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Shire of Dowerin
List of Payments for February 2020

EFT7480 12/02/2020 Quick Corporate Australia Pty Ltd DHC - Single Serve Biscuits 112.53

EFT7481 12/02/2020 Rural Ranger Services Ranger Services - 09/01/20 to 29/01/20 262.15

EFT7482 12/02/2020 Resonline Pty Ltd Room Manager - SSA - December 2019 440.00

EFT7483 12/02/2020 Tin Dog General Store Provisions for Breakfast for Australia Day 225.30

EFT7484 12/02/2020 Valley Ford Northam Hyundai D00 - Service 390.00

EFT7485 12/02/2020 WA Country Chemist DHC - Molicare Prem Mobile 6D XL x 4 / MLE Rollator D/Lux L/Brake Blu - D. Ahrens 501.55

10776 Cancelled Cancelled 0.00

10777 12/02/2020 Synergy Electricity Usage & Charges Streetlighting 2406.10

10778 12/02/2020 Telstra Phone Usage & Charges to 27/01/2020 Mobiles 954.99

10779 12/02/2020 Water Corporation Water Usage & Charges to 10/02/20 29506.32

DD10876.1 21/02/2020 Puma Energy Fuel Usage - January 2020 1818.74

DD10871.1 04/01/2020 NAB Business Visa Credit Card Payments - February 2020 3307.08

DD10866.1 05/02/2020 WA Super Superannuation contributions 3641.29

DD10866.2 05/02/2020 AMG Superannuation Superannuation contributions 203.14

DD10866.3 05/02/2020 Rest Superannuation Superannuation contributions 202.16

DD10866.4 05/02/2020 Prime Super Superannuation contributions 89.58

DD10866.5 05/02/2020 MLC Super Fund Superannuation contributions 386.43

DD10866.6 05/02/2020 Cbus Superannuation contributions 191.87

DD10866.7 05/02/2020 Health Employees Super Superannuation contributions 167.39

DD10866.8 05/02/2020 Hostplus Superannuation contributions 73.32

DD10866.9 05/02/2020 Fiducian Portfolio Services Limited Superannuation contributions 81.11

DD10881.1 19/02/2020 WA Super Superannuation contributions 4037.58

DD10881.2 19/02/2020 Hesta Superannuation Superannuation contributions 110.51

DD10881.3 19/02/2020 AMG Superannuation Superannuation contributions 203.14

DD10881.4 19/02/2020 Rest Superannuation Superannuation contributions 202.16

DD10881.5 19/02/2020 Prime Super Superannuation contributions 154.72

DD10881.6 19/02/2020 AMP Superannuation Saving Trust Superannuation contributions 138.32

DD10881.7 19/02/2020 MLC Super Fund Superannuation contributions 380.12

DD10881.8 19/02/2020 Cbus Superannuation contributions 191.87

DD10881.9 19/02/2020 Health Employees Super Superannuation contributions 146.21

DD10866.10 05/02/2020 Australian Super Superannuation contributions 219.65

DD10866.11 05/02/2020 Care Super Superannuation contributions 139.62



Shire of Dowerin
List of Payments for February 2020

DD10866.12 05/02/2020 Asgard Super Superannuation contributions 158.32

DD10881.10 19/02/2020 Hostplus Superannuation contributions 70.63

DD10881.11 19/02/2020 Fiducian Portfolio Services Limited Superannuation contributions 66.43

DD10881.12 19/02/2020 Australian Super Superannuation contributions 1020.01

DD10881.13 19/02/2020 Care Super Superannuation contributions 139.62

DD10881.14 19/02/2020 Asgard Super Superannuation contributions 103.46

130862 25/02/2020 Bank Fee Bank Fee - Connect Fee 29.49

130862 28/02/2020 Bank Fee Bank Fee 45.80

130862 28/02/2020 Bank Fee Bank Fee - BPAY 33.17

130862 28/02/2020 Bank Fee Bank Fee - Merch Fee 110.52

130862 05/02/2020 Bank Fee Bank Fee 5.00

100038.99

49,303.12$            EFT7450 to EFT7485

12,518.66$            Superannuation Payments

32,867.41$            Cheque 10776 to 10779 - 10776 Cancelled

 $              3,307.08 Direct Debit 10871.1: Credit Card Payment: January 2020

 $              1,818.74 Direct Debit 10876: Puma Energy: Fuel: January 2020

223.98 Direct Debit 130862 - Bank Fees

 $          100,038.99 Total Payments for February 2020

$49,733.25 PPE 05 February 2020 - Childcare Recouped

$58,137.19 PPE 19 February 2020 - Childcare Recouped

$107,870.44

 $          207,909.43 Total Payments for January 2020 including payroll x 2 

















Recalcitrant Rates Debtors

As at 29 February 2020

Assessment 3rd Previous 2nd Previous Previous Current Total Comments

Year & greater Year Year Year

A1016
1,977.37 1,627.44 1,766.81 1,560.74 6,932.36

Assessment currently under review to determine if further legal 

action costs is economical

A1171
719.36 73.39 792.75

Mining Tenement that holder believes he should not have to 

pay.

A225
1,707.50 2,210.33 9,195.12 998.14 14,111.09

Assessment currently under review to determine if further legal 

action costs is economical

A229
190.00 88.37 278.37

Report with Council to seek Minister Approval to make 

assessment exempt from Rates & Charges.

A247
294.22 345.83 383.60 1,023.65

Australia and New Zealand Banking Group Limited is currently 

in possession of property as mortgagee in possession

A248
294.22 345.83 383.67 1,023.72

Pending outcome of other properties owned by Ratepayer, 

which are mortgagee possession.

A249
194.22 344.43 374.24 912.89

Australia and New Zealand Banking Group Limited is currently 

in possession of property as mortgagee in possession

A277
278.22 345.57 382.11 1,005.90

Attempt to contact ratepayer on 18/2/20.  No response to email 

or phone call.

A283
1,669.18 805.39 2,474.57

Son is handling fathers affairs.  Attempt to contact Son on 

18/2/20.  No response to email or phone call.

A380
7,109.37 2,625.90 5,347.67 5,010.40 20,093.34

Assessment currently under review to determine if further legal 

action costs is economical

A512
8,101.64 4,336.27 4,020.63 4,495.22 20,953.76

Assessment currently under review to determine if further legal 

action costs is economical

A90
703.77 957.27 1,050.41 2,711.45

Australia and New Zealand Banking Group Limited is currently 

in possession of property as mortgagee in possession

A950
674.05 938.01 1,569.60 1,348.27 4,529.93

Assessment currently under review to determine if further legal 

action costs is economical

19,569.93 13,502.60 26,817.30 16,953.95 76,843.78
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Dowerin - Compliance Audit Return 2019

No  Reference Question Response Comments Respondent

1 s3.59(2)(a)(b)(c)  
F&G Reg 7,9

Has the local government prepared a 
business plan for each major trading 
undertaking in 2019?

N/A No major trading 
undertakings are 
planned

Vanessa Green

2 s3.59(2)(a)(b)(c)  
F&G Reg 7,10

Has the local government prepared a 
business plan for each major land 
transaction that was not exempt in 
2019?

N/A No major land 
transactions occurred or 
are planned

Vanessa Green

3 s3.59(2)(a)(b)(c)  
F&G Reg 7,10

Has the local government prepared a 
business plan before entering into each 
land transaction that was preparatory 
to entry into a major land transaction 
in 2019?

N/A Vanessa Green

4 s3.59(4) Has the local government complied 
with public notice and publishing 
requirements of each proposal to 
commence a major trading 
undertaking or enter into a major land 
transaction for 2019?

N/A Vanessa Green

5 s3.59(5) Did the Council, during 2019, resolve 
to proceed with each major land 
transaction or trading undertaking by 
absolute majority?

N/A Vanessa Green

Commercial Enterprises by Local Governments

Certified Copy of Return
Please submit a signed copy to the Director General of the Department of Local Government, Sport and Cultural Industries 
together with a copy of section of relevant minutes.

1 of 13

Department of Local Government, Sport and Cultural Industries - Compliance Audit  Return
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No  Reference Question Response Comments Respondent

1 s5.16, 5.17, 5.18 Were all delegations to committees 
resolved by absolute majority?

N/A No committees have 
delegated authority

Vanessa Green

2 s5.16, 5.17, 5.18 Were all delegations to committees in 
writing?

N/A No committees have 
delegated authority

Vanessa Green

3 s5.16, 5.17, 5.18 Were all delegations to committees 
within the limits specified in section 
5.17?

N/A No committees have 
delegated authority

Vanessa Green

4 s5.16, 5.17, 5.18 Were all delegations to committees 
recorded in a register of delegations?

N/A No committees have 
delegated authority

Vanessa Green

5 s5.18 Has Council reviewed delegations to its 
committees in the 2018/2019 financial 
year?

N/A No committees have 
delegated authority

Vanessa Green

6 s5.42(1),5.43  
Admin Reg 18G

Did the powers and duties of the 
Council delegated to the CEO exclude 
those as listed in section 5.43 of the 
Act?

Yes Vanessa Green

7 s5.42(1)(2)  Admin 
Reg 18G

Were all delegations to the CEO 
resolved by an absolute majority?

Yes Vanessa Green

8 s5.42(1)(2)  Admin 
Reg 18G

Were all delegations to the CEO in 
writing?

Yes Vanessa Green

9 s5.44(2) Were all delegations by the CEO to any 
employee in writing?

Yes Vanessa Green

10 s5.45(1)(b) Were all decisions by the Council to 
amend or revoke a delegation made by 
absolute majority?

Yes Vanessa Green

11 s5.46(1) Has the CEO kept a register of all 
delegations made under the Act to him 
and to other employees?

Yes Vanessa Green

12 s5.46(2) Were all delegations made under 
Division 4 of Part 5 of the Act reviewed 
by the delegator at least once during 
the 2018/2019 financial year?

Yes Delegations Register 
reviewed and adopted 
June 2019 (Item 11.3)

Vanessa Green

13 s5.46(3)  Admin 
Reg 19

Did all persons exercising a delegated 
power or duty under the Act keep, on 
all occasions, a written record as 
required?

Yes Vanessa Green

Delegation of Power / Duty

No  Reference Question Response Comments Respondent

1 s5.67 If a member disclosed an interest, did 
he/she ensure that they did not remain 
present to participate in any discussion 
or decision-making procedure relating 
to the matter in which the interest was 
disclosed (not including participation 
approvals granted under s5.68)?

Yes Vanessa Green

Disclosure of Interest

2 of 13
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No  Reference Question Response Comments Respondent

2 s5.68(2) Were all decisions made under section 
5.68(1), and the extent of participation 
allowed, recorded in the minutes of 
Council and Committee meetings?

N/A Where an interest was 
declared the member 
left the room and did not 
seek Council’s 
permission to participate 
in the matter

Vanessa Green

3 s5.73 Were disclosures under section 5.65 or 
5.70 recorded in the minutes of the 
meeting at which the disclosure was 
made?

No CEO Performance 
Appraisal Item to 
November 2019 Meeting 
- the CEO made a 
disclosure of direct 
financial interest by 
completing the relevant 
declaration form and 
reporting the interest in 
the report presented to 
Council, however the 
minute secretary did not 
include this disclosure in 
the Minutes

Vanessa Green

4 s5.73 Where the CEO had an interest relating 
to a gift under section 5.71A(1), was 
written notice given to the Council?

N/A The CEO did not receive 
a gift from a donor who 
then required a report to 
be presented or provided 
to Council

Vanessa Green

5 s5.73 Where the CEO had an interest relating 
to a gift in a matter in respect of a 
report another employee is providing 
advice on under section 5.71A (3), was 
the nature of interest disclosed when 
the advice or report was provided?  

N/A This scenario did not 
arise during the 
reporting period

Vanessa Green

6 s5.75(1)  Admin 
Reg 22 Form 2

Was a primary return lodged by all 
newly elected members within three 
months of their start day?

Yes Vanessa Green

7 s5.75(1)  Admin 
Reg 22 Form 2

Was a primary return lodged by all 
newly designated employees within 
three months of their start day?

Yes Vanessa Green

8 s5.76(1) Admin 
Reg 23 Form 3

Was an annual return lodged by all 
continuing elected members by 31 
August 2019? 

Yes Vanessa Green

9 s5.76(1) Admin 
Reg 23 Form 3

Was an annual return lodged by all 
designated employees by 31 August 
2019?

Yes Vanessa Green

10 s5.77 On receipt of a primary or annual 
return, did the CEO, (or the Mayor/ 
President in the case of the CEO’s 
return) on all occasions, give written 
acknowledgment of having received 
the return?

Yes Vanessa Green

11 s5.88(1)(2)  Admin 
Reg 28

Did the CEO keep a register of financial 
interests which contained the returns 
lodged under section 5.75 and 5.76?

Yes Vanessa Green

12 s5.88(1)(2)  Admin 
Reg 28

Did the CEO keep a register of financial 
interests which contained a record of 
disclosures made under sections 5.65, 
5.70 and 5.71, in the form prescribed 
in Administration Regulation 28?

Yes Vanessa Green
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No  Reference Question Response Comments Respondent

13 s5.89A Admin Reg 
28A

Did the CEO keep a register of gifts 
which contained a record of disclosures 
made under section 5.71A, in the form 
prescribed in Administration Regulation 
28A?

Yes Vanessa Green

14 s5.88 (3) Has the CEO removed all returns from 
the register when a person ceased to 
be a person required to lodge a return 
under section 5.75 or 5.76?

Yes Vanessa Green

15 s5.88(4) Have all returns lodged under section 
5.75 or 5.76 and removed from the 
register, been kept for a period of at 
least five years, after the person who 
lodged the return ceased to be a 
council member or designated 
employee?

Yes Vanessa Green

16 s5.103  Admin Reg 
34C & Rules of 
Conduct Reg 11

Where an elected member or an 
employee disclosed an interest in a 
matter discussed at a Council or 
committee meeting where there was a 
reasonable belief that the impartiality 
of the person having the interest would 
be adversely affected, was it recorded 
in the minutes?

N/A This scenario did not 
arise during the 
reporting period

Vanessa Green

17 s5.70(2) Where an employee had an interest in 
any matter in respect of which the 
employee provided advice or a report 
directly to the Council or a Committee, 
did that person disclose the nature of 
that interest when giving the advice or 
report? 

Yes CEO Performance 
Appraisal - a direct 
financial interest was 
declared in the report

Vanessa Green

18 s5.70(3) Where an employee disclosed an 
interest under s5.70(2), did that 
person also disclose the extent of that 
interest when required to do so by the 
Council or a Committee?

Yes Vanessa Green

19 s5.103(3) Admin 
Reg 34B

Has the CEO kept a register of all 
notifiable gifts received by Council 
members and employees?

Yes Vanessa Green

No  Reference Question Response Comments Respondent

1 s3.58(3) Was local public notice given prior to 
disposal for any property not disposed 
of by public auction or tender (except 
where excluded by Section 3.58(5))?

Yes Vanessa Green

2 s3.58(4) Where the local government disposed 
of property under section 3.58(3), did 
it provide details, as prescribed by 
section 3.58(4), in the required local 
public notice for each disposal of 
property?

Yes Vanessa Green

Disposal of Property
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No  Reference Question Response Comments Respondent

1 Elect Reg 30G (1)
(2)

Did the CEO establish and maintain an 
electoral gift register and ensure that 
all 'disclosure of gifts' forms completed 
by candidates and received by the CEO 
were placed on the electoral gift 
register at the time of receipt by the 
CEO and in a manner that clearly 
identifies and distinguishes the 
candidates?

Yes A register exists 
however no gifts were 
received/declared by 
candidates during the 
election process

Vanessa Green

2 Elect Reg 30G(3) &
(4)

Did the CEO remove any ‘disclosure of 
gifts’ forms relating to an unsuccessful 
candidate or a successful candidate 
that completed the term of office from 
the electoral gift register, and retain 
those forms separately for a period of 
at least 2 years?

N/A A register exists 
however as no gifts have 
been received/declared 
by candidates during this 
and previous elections 
processes, there are no 
forms to remove

Vanessa Green

Elections

No  Reference Question Response Comments Respondent

1 s7.1A Has the local government established 
an audit committee and appointed 
members by absolute majority in 
accordance with section 7.1A of the 
Act?

Yes October 2019 (CMRef 
0060)

Vanessa Green

2 s7.1B Where a local government determined 
to delegate to its audit committee any 
powers or duties under Part 7 of the 
Act, did it do so by absolute majority?

N/A Audit & Risk Committee 
does not have delegated 
authority

Vanessa Green

3 s7.3(1) Was the person(s) appointed by the 
local government under s7.3(1) to be 
its auditor, a registered company 
auditor?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

4 s7.3(1), 7.6(3) Was the person or persons appointed 
by the local government to be its 
auditor, appointed by an absolute 
majority decision of Council?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

5 Audit Reg 10 Was the Auditor’s report(s) for the 
financial year(s) ended 30 June 
received by the local government 
within 30 days of completion of the 
audit?

Yes Audit completed 19 
December 2019

Vanessa Green

6 s7.9(1) Was the Auditor’s report for the 
financial year ended 30 June 2019 
received by the local government by 
31 December 2019?

Yes Received on 19 
December 2019

Vanessa Green

7 S7.12A(3) Where the local government 
determined that matters raised in the 
auditor’s report prepared under s7.9
(1) of the Act required action to be 
taken, did the local government, 
ensure that appropriate action was 
undertaken in respect of those 
matters?

Yes Actions taken are 
detailed in the 
Management Comment 
of the auditor’s report

Vanessa Green

Finance
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No  Reference Question Response Comments Respondent

8 S7.12A (4) Where the auditor identified matters as 
significant in the auditor’s report 
(prepared under s7.9(1) of the Act), 
did the local government prepare a 
report stating what action had been 
taken or it intended to take with 
respect to each of the matters and 
give a copy to the Minister within 3 
months after receipt of the audit 
report? 

N/A No significant matters 
were raised

Vanessa Green

9 S7.12A (5) Within 14 days after the local 
government gave a report to the 
Minister under s7.12A(4)(b), did the 
CEO publish a copy of the report on 
the local government’s official website? 

N/A No significant matters 
were identified hence no 
report was required to 
be provided to the 
Minister or published on 
the website

Vanessa Green

10 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
objectives of the audit?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

11 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
scope of the audit?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

12 Audit Reg 7 Did the agreement between the local 
government and its auditor include a 
plan for the audit?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

13 Audit Reg 7 Did the agreement between the local 
government and its auditor include 
details of the remuneration and 
expenses to be paid to the auditor?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green

14 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
method to be used by the local 
government to communicate with, and 
supply information to, the auditor?

N/A Auditor appointed by the 
Office of the Auditor 
General

Vanessa Green
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No  Reference Question Response Comments Respondent

1 s5.56  Admin Reg 
19DA (6)

Has the local government adopted a 
Corporate Business Plan. If Yes, please 
provide adoption date of the most 
recent Plan in Comments? 

Yes 19 November 2013 Item 
9.1.2. Plan covered the 
period 2013-2015

Vanessa Green

2 s5.56  Admin Reg 
19DA (4)

Has the local government reviewed the 
Corporate Business Plan in the 2018-
2019 Financial Year. If Yes, please 
provide date of Council meeting the 
review was adopted at?

Yes 26 February 2019 Item 
10.1.8

Vanessa Green

3 s5.56  Admin Reg 
19C 

Has the local government adopted a 
Strategic Community Plan. If Yes, 
please provide adoption date of the 
most recent Plan in Comments? 

Yes 27 March 2018 Item 
10.1.9

Vanessa Green

4 s5.56  Admin Reg 
19C (4) 

Has the local government reviewed the 
current Strategic Community Plan. If 
Yes, please provide date of most 
recent review by Council in Comments. 

Note: If the current Strategic 
Community Plan was adopted after 
1/1/2016, please respond N/A and 
provide adoption date in Comments? 

N/A Review is not due until 
March 2020

Vanessa Green

5 S5.56 Admin Reg 
19DA (3)

Has the local government developed 
an Asset Management Plan(s) that 
covers all asset classes. If Yes, please 
provide the date of the most recent 
Plan adopted by Council in Comments?

Yes May 2018 Item 10.2.3 Vanessa Green

6 S5.56  Admin Reg 
19DA (3)

Has the local government developed a 
Long Term Financial Plan. If Yes, 
please provide the adoption date of the 
most recent Plan in Comments? 

Yes May 2018 Item 10.2.3 Vanessa Green

7 S5.56 Admin Reg 
19DA (3)

Has the local government developed a 
Workforce Plan. If Yes, please provide 
adoption date of the most recent Plan 
in comments? 

Yes May 2019 Item 10.1.5 Vanessa Green

Integrated Planning and Reporting
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No  Reference Question Response Comments Respondent

1 Admin Reg 18C Did the local government approve the 
process to be used for the selection 
and appointment of the CEO before the 
position of CEO was advertised?

N/A A recruitment process 
for the CEO was not 
required during the 
reporting period

Vanessa Green

2 s5.36(4) s5.37(3), 
Admin Reg 18A

Were all vacancies for the position of 
CEO and other designated senior 
employees advertised and did the 
advertising comply with s.5.36(4), 
5.37(3) and Admin Reg 18A?

No Manager Corporate & 
Community Services 
position advertised 16 
March 2019 in West 
Australian, on Seek & LG 
Assist, however the 
advertisement did not 
comply with Reg18A(2)
(d) as it did not contain 
the duration of the 
proposed contract

Vanessa Green

3 Admin Reg 18F Was the remuneration and other 
benefits paid to a CEO on appointment 
the same remuneration and benefits 
advertised for the position of CEO 
under section 5.36(4)?

N/A A recruitment process 
for the CEO was not 
required during the 
reporting period

Vanessa Green

4 Admin Regs 18E Did the local government ensure 
checks were carried out to confirm that 
the information in an application for 
employment was true (applicable to 
CEO only)?

N/A A recruitment process 
for the CEO was not 
required during the 
reporting period

Vanessa Green

5 s5.37(2) Did the CEO inform Council of each 
proposal to employ or dismiss a 
designated senior employee?

Yes Manager Corporate & 
Community Services 
position appointed May 
2019 (Item 13.1.2)

Vanessa Green

Local Government Employees
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1 s5.120 Where the CEO is not the complaints 
officer, has the local government 
designated a senior employee, as 
defined under s5.37, to be its 
complaints officer? 

N/A CEO is complaints officer Vanessa Green

2 s5.121(1) Has the complaints officer for the local 
government maintained a register of 
complaints which records all 
complaints that result in action under 
s5.110(6)(b) or (c)?

Yes A register exists 
however no complaints 
have been made during 
the reporting period

Vanessa Green

3 s5.121(2)(a) Does the complaints register 
maintained by the complaints officer 
include provision for recording of the 
name of the council member about 
whom the complaint is made?

Yes Vanessa Green

4 s5.121(2)(b) Does the complaints register 
maintained by the complaints officer 
include provision for recording the 
name of the person who makes the 
complaint?

Yes Vanessa Green

5 s5.121(2)(c) Does the complaints register 
maintained by the complaints officer 
include provision for recording a 
description of the minor breach that 
the standards panel finds has occured?

Yes Vanessa Green

6 s5.121(2)(d) Does the complaints register 
maintained by the complaints officer 
include the provision to record details 
of the action taken under s5.110(6)(b) 
or (c)?

Yes Vanessa Green

Official Conduct
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No  Reference Question Response Comments Respondent

1 Financial 
Management Reg 5
(2)(c)

Did the CEO review the 
appropriateness and effectiveness of 
the local government’s financial 
management systems and procedures 
in accordance with Local Government 
(Financial Management) Regulation 5
(2)(c) within the 3 years prior to 31 
December 2019?  If yes, please 
provide date of Council resolution in 
comments?

Yes November 2019 (CMRef 
0082)

Vanessa Green

2 Audit Reg 17 Did the CEO review the 
appropriateness and effectiveness of 
the local government’s systems and 
procedures in relation to risk 
management, internal control and 
legislative compliance in accordance 
with Local Government (Audit) 
Regulation 17 within the 3 years prior 
to 31 December 2019?  If yes, please 
provide date of Council resolution in 
comments?

Yes November 2019 (CMRef 
0083)

Vanessa Green

3 Financial 
Management Reg 
5A.

Did the local government provide AASB 
124 related party information in its 
annual report(s) tabled at an electors 
meeting(s) during calendar year 2019? 

Yes 2017/18 Annual Report 
Item 19 Page 36 
presented to AEM on 5 
February 2019. 2018/19 
AEM scheduled for 18 
February 2020

Vanessa Green

4 S6.4(3) Did the local government submit to its 
auditor by 30 September 2019 the 
balanced accounts and annual financial 
report for the year ending 30 June 
2019?

Yes Submitted on 25 
September 2019

Vanessa Green

Optional Questions

No  Reference Question Response Comments Respondent

1 s3.57  F&G Reg 11 Did the local government invite 
tenders on all occasions (before 
entering into contracts for the supply 
of goods or services) where the 
consideration under the contract was, 
or was expected to be, worth more 
than the consideration stated in 
Regulation 11(1) of the Local 
Government (Functions & General) 
Regulations (Subject to Functions and 
General Regulation 11(2))?

Yes Vanessa Green

2 F&G Reg 12 Did the local government comply with 
F&G Reg 12 when deciding to enter 
into multiple contracts rather than 
inviting tenders for a single contract?

Yes Vanessa Green

3 F&G Reg 14(1) & 
(3)

Did the local government invite 
tenders via Statewide public notice?

Yes T2019-01 Farm Weekly 
24 January 2019, T2019
-02 West Australian 1 
February 2019

Vanessa Green

Tenders for Providing Goods and Services
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No  Reference Question Response Comments Respondent

4 F&G Reg 14 & 15 Did the local government's advertising 
and tender documentation comply with 
F&G Regs 14, 15 & 16?

Yes Vanessa Green

5 F&G Reg 14(5) If the local government sought to vary 
the information supplied to tenderers, 
was every reasonable step taken to 
give each person who sought copies of 
the tender documents or each 
acceptable tenderer, notice of the 
variation?

N/A No information was 
required to be varied

Vanessa Green

6 F&G Reg 16 Did the local government's procedure 
for receiving and opening tenders 
comply with the requirements of F&G 
Reg 16?

Yes Vanessa Green

7 F&G Reg 18(1) Did the local government reject the 
tenders that were not submitted at the 
place, and within the time specified in 
the invitation to tender?

N/A No tenders were not 
submitted at the place 
and within the time 
specified in the invitation 
to tender

Vanessa Green

8 F&G Reg 18 (4) In relation to the tenders that were not 
rejected, did the local government 
assess which tender to accept and 
which tender was most advantageous 
to the local government to accept, by 
means of written evaluation criteria?

Yes Vanessa Green

9 F&G Reg 17 Did the information recorded in the 
local government's tender register 
comply with the requirements of F&G 
Reg 17 and did the CEO make the 
tenders register available for public 
inspection?

Yes Vanessa Green

10 F&G Reg 19 Did the CEO give each tenderer written 
notice advising particulars of the 
successful tender or advising that no 
tender was accepted?

Yes Vanessa Green

11 F&G Reg 21 & 22 Did the local governments advertising 
and expression of interest 
documentation comply with the 
requirements of F&G Regs 21 and 22?

N/A No expressions of 
interest were called 
during the reporting 
period

Vanessa Green

12 F&G Reg 23(1) Did the local government reject the 
expressions of interest that were not 
submitted at the place and within the 
time specified in the notice?

N/A No expressions of 
interest were called 
during the reporting 
period

Vanessa Green

13 F&G Reg 23(4) After the local government considered 
expressions of interest, did the CEO list 
each person considered capable of 
satisfactorily supplying goods or 
services?

N/A No expressions of 
interest were called 
during the reporting 
period

Vanessa Green

14 F&G Reg 24 Did the CEO give each person who 
submitted an expression of interest, a 
notice in writing in accordance with 
Functions & General Regulation 24?

N/A No expressions of 
interest were called 
during the reporting 
period

Vanessa Green

15 F&G Reg 24AC (1) 
& (2) 

Has the local government established a 
policy on procurement of goods and 
services from pre-qualified suppliers in 
accordance with the regulations?

Yes Policy 4.11 Purchasing 
Policy

Vanessa Green
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No  Reference Question Response Comments Respondent

16 F&G Reg 24AD(2) Did the local government invite 
applicants for a panel of pre-qualified 
suppliers via Statewide public notice?

Yes West Australian 1 
February 2019

Vanessa Green

17 F&G Reg 24AD(4) 
& 24AE

Did the local government's advertising 
and panel documentation comply with 
F&G Regs 24AD(4) & 24AE?

Yes Vanessa Green

18 F&G Reg 24AF Did the local government's procedure 
for receiving and opening applications 
to join a panel of pre-qualified 
suppliers comply with the requirements 
of F&G Reg 16 as if the reference in 
that regulation to a tender were a 
reference to a panel application? 

Yes Vanessa Green

19 F&G Reg 24AD(6) If the local government sought to vary 
the information supplied to the panel, 
was every reasonable step taken to 
give each person who sought detailed 
information about the proposed panel 
or each person who submitted an 
application, given notice of the 
variation? 

N/A No information was 
required to be varied

Vanessa Green

20 F&G Reg 24AH(1) Did the local government reject the 
applications to join a panel of pre-
qualified suppliers that were not 
submitted at the place, and within the 
time specified in the invitation for 
applications?

N/A No tenders were not 
submitted at the place 
and within the time 
specified in the invitation 
to tender

Vanessa Green

21 F&G Reg 24AH(3) In relation to the applications that 
were not rejected, did the local 
government assess which application
(s) to accept and which application(s) 
were most advantageous to the local 
government to accept, by means of 
written evaluation criteria? 

Yes Vanessa Green

22 F&G Reg 24AG Did the information recorded in the 
local government's tender register 
about panels of pre-qualified suppliers, 
comply with the requirements of F&G 
Reg 24AG? 

No Amount of consideration 
for each received tender 
as required by Reg24AG
(2) was not included

Vanessa Green

23 F&G Reg 24AI Did the CEO send each person who 
submitted an application, written 
notice advising if the person's 
application was accepted and they are 
to be part of a panel of pre-qualified 
suppliers, or, that the application was 
not accepted?

Yes Vanessa Green

24 F&G Reg 24E Where the local government gave a 
regional price preference, did the local 
government comply with the 
requirements of F&G Reg 24E including 
the preparation of a regional price 
preference policy?

N/A The Regional Price 
Preference Policy had 
not been adopted at the 
time of the tender 
(Tender February 2019, 
Policy adopted 
November 2019)

Vanessa Green

25 F&G Reg 24F Did the local government comply with 
the requirements of F&G Reg 24F in 
relation to an adopted regional price 
preference policy?

Yes Policy adopted 
November 2019 (CMRef 
0085)

Vanessa Green
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26 F&G Reg 11A Does the local government have a 
current purchasing policy that comply 
with F&G Reg 11A(3) in relation to 
contracts for other persons to supply 
goods or services where the 
consideration under the contract is, or 
is expected to be, $150,000 or less?

Yes Vanessa Green

27 F&G Reg 11A Did the local government comply with 
it's current purchasing policy in relation 
to the supply of goods or services 
where the consideration under the 
contract is, or is expected to be 
$150,000 or less or worth $150,000 or 
less?

Yes Vanessa Green

I certify this Compliance Audit return has been adopted by Council at its meeting on

Signed Mayor / President, Dowerin Signed CEO, Dowerin
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Plumber – Damien’s 9622 2490 / 0418 959 039 

Water & Sewerage – Water Corporation 13 13 75 

Electricity – Western Power 13 13 51 

Telephone - Telstra 13 20 00 / 13 29 99 

IT Support – Market Creations 9920 8555 

Primary Business System Software – IT Vision 9315 7000 

Primary Business System Software – 
SharePoint - SOS 

0438 925 883 

Internet Service Provider - Telstra 6224 9829 / 1800 730 062 Opt 1 

WA Local Government Association 9213 2000 

ABC Radio – Midwest & Wheatbelt 9923 4111 (Northam 1215AM) 

Department of Transport Licensing 6551 6568 / 1800 354 928 

State Records Office 9427 3600 

Bank/Building Society – National Bank 9690 2505 

Accountant (Auditor) – OAG / AMD 6557 7500 / 9780 7555 

Waste Collection – Avon Waste 9641 1318 

Lawyer – Norton Rose Fulbright Australia 6212 3245 / 0407 722 752 

 
 
 
 
  



 

2.0 INTRODUCTION AND OBJECTIVES 
 
The purpose of developing a Business Continuity Plan (BCP) is to ensure the capability of 
the Shire of Dowerin to continue to deliver its services at an acceptable level following a 
disruptive incident or disaster.  
 
A disaster is defined as a serious disruption of the functioning of the Shire of Dowerin 
causing widespread human, economic or environmental loss or disturbance. Such disasters 
include incidents like fire, flood, storm or earthquake. 
 
A BCP uses measures such as alternative premises and other facilities to ensure that a 
business can continue operations and if not, restore operations as quickly as possible after 
a calamity. 
 
The objectives of this plan enable the Shire to: 
 

1. Ensure we are prepared prior to an event 
2. Define prioritise and re-establish critical business functions as quickly and 

efficiently as possible; 
3. Follow a systematic plan for the management of any incident or disaster; 
4. Detail the immediate response to minimise damage or loss during a critical incident; 
5. Minimise the effect of an incident on the community, staff and Council; and 
6. Review and update this plan on a regular basis. 

 
The Shire recognises that some events may exceed the capacity of routine management 
methods and structure. The BCP aims to provide a mechanism for the development of 
contingent capacity and logical plans that will enable management to focus on maintaining 
and resuming the Shire’s most critical functions; whilst working in a practical way toward 
eventual restoration of operations and ensuring unaffected operations are able to 
continue.  
 
This BCP reinforces, and is reinforced by, the Shire’s Risk Management Framework and 
Risk Management Policy. 
 
This BCP will be located on the Shire website www.dowerin.wa.gov.au and SharePoint to 
ensure it is always available. Copies will also be placed in the Chief Executive Officer’s 
vehicle, all Managers’ vehicles and the fireproof strong room within the Shire 
Administration Office. 
 
 
  









 

6.0 DISASTER RECOVERY CENTRE 
 
6.1 Town Hall & Lesser Hall 

In the event of relocation, the current infrastructure at the Town Hall & Lesser Hall would 
be sufficient to support allocated staff and business operations, noting that IT access and 
phones would have to be purchased to enable access.  

There is a small kitchenette, sufficient rest room facilities and ample car parking.  

It should be noted however, there are no generator facilities on site hence these would 
have to be hired in. 

 

6.2 Dowerin Community Club 

In the event of relocation, the current infrastructure at the Dowerin Community Club would 
be sufficient to support the allocated staff and business operations. Telephone line 
availability is limited, therefore some reliance on mobile communications will be required.   

Accommodation, power outlets, computer data points and desk/table space is sufficient 
for short term relocation as well as kitchen/cool room facilities and rest rooms. Excellent 
car parking is available.  

The Dowerin Community Club is also most suitable as a public evacuation centre without 
impinging on the above. Access for persons with disabilities is not an issue. 

It should be noted however, there are no generator facilities on site hence these would 
have to be hired in. 

 

6.3 Dowerin Community Resource Centre 

Although not suitable or appropriate as a Disaster Recovery Centre, it is noted that the 
Dowerin Community Resource Centre has wifi access and conferencing facilities which 
may be utilised in the event that business operations are being delivered from the Town 
or Lesser Hall or the Dowerin Community Club. 

 
7.0 TESTING THE PLAN 
 

As the Council changes over time it is essential to ensure that the current procedures of 
before, during and after a disaster remain relevant and effective.  

The Management Recovery Team should conduct a structured walkthrough every 12 
months, which will involve a review of the BCP.  

Every 24 months a physical test should be performed, testing the external sites and 
resources that are relied upon in the case of a disaster. The occurrence of particular events 
also requires a test or review of the BCP to be carried out, such as: 

1. changes made to the emergency procedures; 

2. a new business operation is introduced; 

3. changes made to the Council’s organisational structure; 

4. a disaster situation is managed and business processes restored. 

Performing regular tests will examine and ensure the Shire is capable of responding to and 
managing an emergency situation. 

To ensure the testing of the BCP is undertaken, the outlined tasks will be incorporated in 
the Shire of Dowerin’s Risk Management Governance Framework and risk profile reporting 
tool. 

 

  

































 

11.0 EVACUATION PROCEDURES 
 
Relevant procedures and plans have been developed and are displayed in accordance with 
Council’s OSH policy and procedures in positions easily accessible to staff and customers. 
 
 
 
12.0 EMERGENCY KIT 
 
In the event of evacuation or damage to the Administration Office, Works Depot, or The 
Dowerin Home Care and relocation of the unit to a Disaster Recovery Site, two emergency 
kits have been made up. 
 
The kits are located at: 
 

1. The Administration Office, in the fire proof strong room;  
2. The Dowerin Home Care Office, in the Coordinator’s office; and 
3. The Depot, in the office.  

 
The Works Administration Officer is responsible for annually checking and updating the 
kits. 
  
The items and documents included in the emergency kit are:  
 
Documents:  
1. Business Continuity Plan incorporating contact lists;  
2. List of staff names and contact numbers; 
3. Councillor contact details; 
4. Copy of Shire templates and forms (on a USB) 
5. Basic stationery; 
6. One ream of Council Letterhead;  
7. Box of envelopes; and 
8. Local Dowerin phone directory. 

 
 
 
13.0 REVIEW & MAINTAIN 
 

It is critical that this plan is regularly reviewed to ensure that it remains relevant, accurate 
and useful. The CEO is responsible for reviewing and maintaining the plan including annual 
updating of all the contact and insurance lists. This maintenance is a key factor in the 
successful implementation of the plan during an emergency. 

The plan should use staff titles rather than names and any organisational structure changes 
must be reviewed with the plan. 

After an event it is important to assess the performance of the plan, highlighting what was 
handled well and what could be improved upon next time. 

Each workplace fire warden will develop an evacuation process which will be laminated 
and displayed clearly for staff and visitors to access. 

 

  











 

15.0 BUSINESS IMPACT ANALYSIS 

 

As part of the Business Continuity Plan the Shire has undertaken a Business Impact Analysis which will use the information in the Risk 
Management Plan to assess the identified risks and impacts in relation to critical activities of the Shire operations and determine basic 
recovery requirements. 

 

Critical Business Activity 

The following table lists the critical business activities that must be performed to ensure the Shire’s business continues to operate effectively. 

 

General Risk Area 1 

Finance and Accounting 

Payroll 

Environmental Health 

 

General Risk Area 2 

Road Construction and Maintenance 

Public Conveniences 

Waste Management 

  







 

16.0 GLOSSARY 

 

This table provides a consistent and commonly agreed set of definitions for terms used in 
this Plan. 

 

Business Continuity Planning A process that helps develop a plan document 
to manage the risk to a business, ensuring that it 
can operate to the extent required in the event 
of a crisis/disaster. 

Business Continuity Plan A document containing all the information 
required to ensure the business is able to resume 
critical business activities should a 
crisis/disaster occur. 

Business Continuity Management Provides for the availability of processes and 
resources in order to ensure than continued 
achievement of critical objectives. 

Critical Business Functions Those functions essential to deliver outputs and 
achievement of business objectives. 

Disaster Any event which prevents the Shire from 
carrying on its usual operations at the normal 
place of work for more than the predefined 
Maximum Acceptable Outage (MAO) periods.  

A disaster may include: 

1. Natural disaster 

2. Accidental hazards 

3. Hostile acts 

4. Wilful or malicious damage 

5. System/equipment failure 

6. Loss or destruction of vital records or 
information 

7. Loss or lack of critical support functions 

8. Loss of key personnel 

Disaster Recovery Activities and procedures designed to return the 
organisation to an acceptable condition 
following a disaster. 

Maximum Acceptable Outage (MAO) The maximum period of time that critical 
business operations at an acceptable level 
during and following a disaster. 

Recovery Time Objective (RTO) The time from which a crisis/disaster is declared 
to the time that the critical business functions 
must be fully operational in order to avoid 
serious loss. 

System Failure When the delivered service no longer complies 
with the specifications, the latter being an 
agreed description of the system’s expected 
function and/or service. This definition applies 
to both hardware and software systems. Faults 
or bugs in a hardware or a software component 
cause errors. 



 

System Error Is defined as that part of the system which is 
liable to lead to subsequent failure, and an error 
affecting the service is an indication that a 
failure occurs or has occurred. If the system 
comprises of multiple components, errors can 
lead to a component failure. As various 
components in the system interact, failure of 
one component might introduce one or more 
faults in another. 

 



Risk Control Risk Control Risk Control

Moderate Adequate Moderate Adequate Moderate Adequate

Actions Due Date Actions Due Date Actions Due Date

Revaluation of Road Assets Completed Annual LEM Exercise Undertaken Apr-20 Document Governance Framework Jun-20

Update RAMM with Revaluation Data Completed Finalise Draft Business Continuity Plan Apr-20 Contiunue Implementation of Training Program for 
Councillors and Staff Ongoing

Link Building Maintenance Schedule to AMP Dec-20 Business Continuity Plan Drill to be Undertaken 
Annually Jul-20 Review Councillor Induction Manual Completed

Review Asset Management Plan Dec-20 Develop IT Disaster Recovery Plan Dec-20 Review Human Resource Management System Ongoing

Develop Inspection Schedule for Asset Classes Completed Fire Breaks Inspected and Enforced Annually Completed Review Information Management System Dec-20

Review LTFP and Link to AMP Feb-21 Fire Fighting Equipment Maintained and Serviced Completed

Review Fuel Stock Control System May-20 Wardens (Internal) - Training of New Wardens Jun-20

Admin Generator Maintained and Serviced Completed

Develop Facility Risk Management Plan Dec-21

Risk Control Risk Control Risk Control

Moderate Adequate Moderate Adequate Moderate Adequate

Actions Due Date Actions Due Date Actions Due Date
Investigate Upgrades Required to Archive Room 
to Improve Compliance With SRO Jun-20 Develop a Health and Wellbeing Program Jun-20 Review and Document Complaints Handling 

Process Jun-20

Document Information Management Framework Jun-20 Implement Strategies Identified in the Workforce 
Plan Ongoing Develop a Community Engagement Policy 

Framework Jun-20

Information Management Staff Training Ongoing Document Human Resource Management 
Framework Jun-20 Conduct Community Satisfaction Survey Jun-20

Review Record Keeping Plan Jun-21 Training Needs Analysis and Training Register May-20 Develop Process For Customer Response 
Requests Jun-20

Review Staff Induction Process Completed Develop Complaint Register Jun-20

Conduct Annual Performance Reviews Apr-20

Conduct Drivers License Checks Completed

Risk Control Risk Control Risk Control

Moderate Adequate Low Adequate Low Adequate

Actions Due Date Actions Due Date Actions Due Date

Review Waste Water Management Program Dec-20 Review Code of Conduct Jun-20 Review Access Controls to Include Key Register Jun-20

Develop Waste Management Plan Jun-21 Overall Control Ratings: Ongoing Photographic Record of Assets Jun-20

Complete Audit of Sewerage System Completed Centralise Checklists, Controls and Procedures Dec-20 Implement Quarterly Schedule For Changing 
Passwords Ongoing

Address Compliance of Waste Management Ongoing Review Customer Service Request Process to 
include Snap Send Solve Apr-20 Review Security and Storage of Records Dec-21

Address Compliance of Waste Water Re-Use Jun-21 Document Financial Management System Ongoing

EGO

SMT / EGO

SMT

Responsibility

CEO / MCCS

SMT / CDO

CEO / CDO

Failure to maintain effective working relationships with the Community (including local Media), 
Stakeholders, Key Private Sector Companies, Government Agencies and / or Elected Members.  This 
includes activities where communication, feedback or consultation is required and where it is in the 
best interests to do so.  

CEO

MWA

Responsibility

MWA

MWA

MWA

CEO

Responsibility

MWA 

MWA

MWA / MCCS

MCCS

MCCS

Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow 
due process including incomplete, inadequate or inaccuracies in advisory activities to customers or 
internal staff. 

MWA

CEO / MCCS

CEO / MCCS

CEO / MCCS

Responsibility

MCCS

CEO / EGO

Inadequate prevention, identification, enforcement and management of environmental issues. 

SMT

SMT

MCCS

SMT

Document Management Processes

Responsibility

MCCS / MWA / CEO

MCCS

CEO / MCCS

MCCS

MWA

CSRO

MCCS

CEO / CSRO

Errors, Omissions & Delays

Shire of Dowerin
Risk Dashboard Report  - March 2020

Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  
These include fleet, buildings, roads and playgrounds and all other assets during their lifecycle from 
procurement to disposal. 

Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external 
parties, through any means (including electronic).

Failure to adequately prepare and respond to events that cause disruption to the local community and / 
or normal business activities.  This could be a natural disaster, weather event, or an act carried out by 
an external party (e.g. sabotage / terrorism). 

Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a 
result of an inadequate compliance framework. This includes, new or proposed regulatory and 
legislative changes, in addition to the failure to maintain updated internal & public domain legal 
documentation.

Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation.  Failure to effectively manage and lead human resources (full-time, part-time, casuals, temporary and 
volunteers).  

CEO / EGO

Environment Management

Employment Practices Engagement Practices

Business & Community Disruption Failure to fulfil Compliance Requirements            
(Statutory and Regulatory)

Responsibility

Responsibility

MCCS

Asset Management Practices

Responsibility

MWA / TWC

CEO / MCCS

Responsibility

SMT

MWA / TWC

MCCS

External Theft & Fraud (Including Cyber)

MCCS

MWA / MCCS

MCCS

MCCS

SMT

MCCS

MCCS

SMT

MWA
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Shire of Dowerin
Risk Dashboard Report  - March 2020

Risk Control Risk Control Risk Control

Low Adequate Moderate Adequate Low Adequate

Actions Due Date Actions Due Date Actions Due Date

Develop Event Mangement Framework Jun-20 Develop IT Disaster Recovery Plan Dec-20 Review and Document Organsations Controls & 
Sytems Dec-20

Develop Recreational Reserves Management 
System Dec-20 Review IT Management Service Level Agreement Jun-20 Centralise Checklists, Controls and Procedures Dec-20

Create Inspection and Maintenance Schedules for 
Event Equipment Jun-20 Document IT Infrastructure  Replacement Program Jul-20 Review Fuel Stick Control and Process Mar-20

Undertake Community Facilities Review Jun-20 Install Advanced Email Protection Jun-20 Present Regulation 17 Review to Audit & Risk 
Committee Dec-19

Public Buildings Inspected for Compliance Dec-20 Develop Secure Password Policy Jun-20 Review Purchasing Policy & Procurement Process May-20

Develop Acceptable Internet Use Policy Jun-20 Review Socla Media Policy Mar-20

Residual Risk Rating Review Code of Conduct Jun-20

Conduct Drivers License Checks Completed

Risk Control Risk Control Risk Control

Low Adequate Low Adequate Moderate Adequate

Actions Due Date Actions Due Date Actions Due Date
Develop Project Management Methodlogy and 
Framework Dec-20 Review Hazard Register Jun-20 Review Purchasing Policy May-20

Develop Communition and Engagement 
Framework Jun-20 Complete Staff Training Register Jun-20 Develop Standardised Contracts Ongoing

Conduct Quarterly Workplace Inspections May-20 Document Financial Controls Ongoing

#REF! #REF! Finalise Safe Work Method Statements (SWMS) 
Library Dec-20 Develop Appropriate Financial Reporting Tools Ongoing

Assess Shire Building and Facility Safety and 
Security Dec-20 Develop Centralised Contract Management 

System Ongoing

Develop Isolated Worker Management Protocol Dec-20

Re-Establish OSH Committee May-20 Residual Risk Rating

Develop Emergency in Facilitiies Management 
Plan Jun-21

Review Contractor Inductions and Register Jun-20

CEO / CDO

MCCS / MWA

CDO

Responsibility

CEO / MCCS

Responsibility

MCCS

MCCS CEO / MCCS

MCCS

MCCS / MWA

MCCS

CEO / MCCS

Project / Change Management

MWA / TWC

CEO / MCCS

Misconduct

MCCS

EGO

CEO / EGO

SMT

Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for 
core operations. This includes issues that arise from the ongoing supply of services or failures in 
contract management & monitoring processes.  

Inadequate analysis, design, delivery and / or status reporting of change initiatives, resulting in 
additional expenses, time delays or scope changes.

CDO

MCCSMWA / TWC

MWA / TWC

Safety and Security Practices

MCCS

CEO / CDO

Responsibility

MCCS / MWA

Management of Facilities / Venues / Events

MCCS

IT or Communication Systems and Infrastructure

Failure to effectively manage the day to day operations of facilities, venues and / or events. Disruption, financial loss or damage to reputation from a failure of information technology systems. 
Instability, degradation of performance, or other failure of IT or communication system or infrastructure 
causing the inability to continue business activities and provide services to the community.  This may or 
may not result in IT Disaster Recovery Plans being invoked.  

Intentional activities intended to circumvent the Code of Conduct or activities in excess of authority, 
which circumvent endorsed policies, procedures or delegated authority. 

MWA / TWC

MWA / TWC

SMT

MWA

Responsibility

Supplier / Contract Management

Responsibility

Non-compliance with the Occupation Safety & Health Act, associated regulations and standards.  
It is also the inability to ensure the physical security requirements of staff, contractors and visitors.  
Other considerations are negligence or carelessness.

MWA / TWC

Responsibility

MCCS

MCCS

CEO / MCCS

CEO

MWA / TWC
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Mar-20

Skill level & behaviour of operators
Lack of trained staff
Outdated equipment
Insufficient budget to maintain or replace assets

Key Controls Type Last Reviewed Rating
Roads Maintenance Program Preventative Jun-19 Adequate
Road Asset Management Program (RAMM) Preventative Jun-19 Adequate
Fleet and Plant Maintenance Program Preventative Jun-19 Adequate
Building Maintenance Program Preventative Jun-19 Adequate
Recreation Facilities Maintenance Program Preventative Not Rated
Asset Management Plan Preventative Jun-18 Inadequate
Plant Replacement Program Preventative Jun-19 Adequate
Sewerage Maintenance Program Preventative Oct-19 Adequate
Stock Control Systems (Fuel) Preventative Jun-19 Inadequate

Adequate

Due Date Responsibility
Completed MWA 
Completed MWA

Dec-20 MWA / MCCS
Dec-20 SMT

Completed MWA / TWC
Feb-21 MCCS / MWA / CEO
May-20 MWA / MCCS

Consequence Category Rating
Moderate (3)
Possible (3)

Moderate

Indicators Type
Asset Renewal Funding Ratio Lagging
Asset Consumption Ratio Lagging
Asset Sustainability Ratio Lagging
Loss of Time Due to Resource Factors Lagging
Accidents and / or Damage to Property Lagging

Review Asset Management Plan

Update RAMM with Revaluation Data

Risk Context

Revaluation of Road Assets 

Link Building Maintenance Schedule to AMP

Areas included in the scope are;
-Inadequate design (not fit for purpose) 
-Ineffective usage (down time) 
-Outputs not meeting expectations
-Inadequate maintenance activities. 
-Inadequate financial management and planning (capital renewal plan).
It does not include issues with the inappropriate use of the Plant, Equipment or Machinery.  Refer Misconduct. 

Unavailability of parts
Lack of formal or appropriate scheduling (maintenance / 
Unexpected breakdowns

Actions (Treatments)

Asset Management Practices

Potential causes include;

Overall Control Ratings: 

Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  
These include fleet, buildings, roads and playgrounds and all other assets during their lifecycle from procurement to disposal. 

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies

No Target Identified

Develop Inspection Schedule for Asset Classes

Risk Ratings

Review LTFP and Link to AMP
Review Fuel Stock Control System 

Consequence: 
Likelihood: Financial

Comments

Between 90% and 110%

No Target Identified

Between 60% and 75%

Overall Risk Ratings: 

Reviewed by Management Team - March 2020

Residual Risk Rating

Target
Between 95% and 105%



Mar-20

Cyclone, storm, fire, earthquake
Terrorism / sabotage / criminal behaviour
Epidemic / Pandemic
Loss of suppliers

Key Controls Type Last Reviewed Rating
Local Emergency Management Arrangements (LEMA) Preventative Oct-19 Adequate
Business Continuity Plan Preventative In Draft Adequate
Bushfire Risk Management Framework Preventative Jun-19 Effective
Facility Risk Management Plan - to be developed Preventative Not Rated

Adequate

Due Date Responsibility
Annual LEM Exercise Undertaken Apr-20 CEO
Finalise Draft Business Continuity Plan Apr-20 CEO
Business Continuity Plan Drill to be Undertaken Annually Jul-20 CEO / MCCS
Develop IT Disaster Recovery Plan Dec-20 MCCS
Fire Breaks Inspected and Enforced Annually Completed MCCS
Fire Fighting Equipment Maintained and Serviced Completed MWA
Wardens (Internal) - Training of New Wardens Jun-20 SMT
Admin Generator Maintained and Serviced Completed MWA

Dec-21 CEO / MCCS

Consequence Category Rating
Moderate (3)
Possible (3)

Moderate

Indicators Type

Missed LEMC  Committee Meetings Leading
Number of Firebreak Infringements Issued Lagging
LEM Annual Excerise Undertaken Leading
BCP Annual Excerise Undertaken Leading

Risk Ratings

Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal business activities.  This 
could be a natural disaster, weather event, or an act carried out by an external party (e.g. sabotage / terrorism). 

Risk Context

Nil meetings missed

Loss of key infrastructure

Consequence: 

Develop Facility Risk Management Plan

Residual Risk Rating

Business & Community Disruption

Potential causes include;
Extended utility outage
Economic Factors

Actions (Treatments)

This includes;
-Lack of (or inadequate) emergency response / business continuity plans. 
-Lack of training for specific individuals or availability of appropriate emergency response.  
-Failure in command and control functions as a result of incorrect initial assessment or untimely awareness of incident.  
-Inadequacies in environmental awareness and monitoring of fuel loads, curing rates etc 
This does not include disruptions due to IT Systems or infrastructure related failures - refer "Failure of IT & communication systems and 
infrastructure".

Overall Control Ratings: 

Loss of key staff

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies

Likelihood: 

Overall Risk Ratings: 

Reviewed by Management Team - March 2020

Target

Less than 5 per annum

Comments

1 per annum
1 per annum

Service Interruption / Reputation







Mar-20

Leadership failures

Key / single-person dependencies

Poor internal communications / relationships

Ineffective Human Resources policies, procedures and practices 

Key Controls Type Last Reviewed Rating
Workforce Plan Preventative May-19 Effective
Human Resource Management Framework Preventative May-19 Adequate

Adequate

Due Date Responsibility

Develop a Health and Wellbeing Program Jun-20 SMT
Implement Strategies Identified in the Workforce Plan Ongoing SMT
Document Human Resource Management Framework Jun-20 SMT
Training Needs Analysis and Training Register May-20 CEO / CSRO
Review Staff Induction Process Completed MCCS
Conduct Drivers License Checks Completed MCCS
Conduct Annual Performance Reviews Apr-20 SMT

Consequence Category Rating
Moderate (3)
Possible (3)

Moderate

Indicators Type
Training Program (% Completed) Leading
Absenteeism (% of Personal and Unpaid Leave) Lagging
Employee Turnover (% Turnover Rate) Lagging
Performance Reviews (% Completed) Leading
Workers Compensation Claims Lagging

Actions (Treatments)

90% Per Annum

Inadequate induction practices

Inconsistent application of policies

Overall Control Ratings: 

Consequence: 
Likelihood: 

Overall Risk Ratings: 

Target

Compliance / Health / Reputational / Financial

Risk Ratings
Residual Risk Rating

Employment Practices

Ineffective performance management programs or procedures

Limited staff availability - labour market conditions

Failure to effectively manage and lead human resources (full-time, part-time, casuals, temporary and volunteers).  

This includes:
-Not having appropriately qualified or experienced people in the right roles.
-Insufficient staff numbers to achieve objectives.
-Breaching employee regulations.
-Discrimination, harassment & bullying in the workplace.
-Poor employee wellbeing (causing stress).
-Key person dependencies without effective succession planning in place.
-Industrial activity.

Risk Context

Potential causes include;

Reviewed by Management Team - March 2020
Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Target Not Idenitified

Comments

Equal to or Below Industry Standard
100% Per Annum

Target Not Idenitified



Mar-20

Relationship breakdowns with community groups

Leadership inattention to current issues

Inadequate documentation or procedures

Budget / funding issues
Key Controls Type Last Reviewed Rating
Community & Engagement Framework Preventative Not Rated
Complaint Handling Process Preventative Unknown Adequate
Community Satisfaction Survey Detective Not Rated
Customer Service Charter Preventative Sep-19 Adequate

Adequate

Due Date Responsibility
Jun-20 CEO / MCCS
Jun-20 SMT / CDO
Jun-20 CEO / CDO

Develop Process For Customer Response Requests Jun-20 MCCS
Jun-20 MCCS

Consequence Category Rating

Minor (2)
Likely (4)

Moderate

Indicators Type
Number of Complaints From The Community Not Responded To
Community Satisfaction Survey - Overall Scorecard Result
Meeting Requirements of Customer Service Charter

Overall Risk Ratings: 

Consequence: 
Likelihood: 

Risk Ratings

Reputation

Residual Risk Rating

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Comments

Target

Target Not Indentiifed

Target Not Indentiifed
65% Satisfaction

Reviewed by Management Team - March 2020

Develop Complaint Register

Develop a Community Engagement Policy Framework
Review and Document Complaints Handling Process 

Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private Sector 
Companies, Government Agencies and / or Elected Members.  This includes activities where communication, feedback or consultation 
is required and where it is in the best interests to do so.  

Potential causes include;

Overall Control Ratings: 

Short lead times

Miscommunication / poor communication

Inadequate Regional or District Committee attendance.

Inadequate involvement with, or support of community groups

Engagement Practices
Risk Context

Conduct Community Satisfaction Survey 

Actions (Treatments)

For example;
-Following up on any access & inclusion issues
-Infrastructure Projects
-Local planning initiatives
-Strategic planning initiatives
This does not include instances whereby Community expectations have not been met for standard service provisions such as 
Community Events, Library Services and / or Bus/Transport services.



Mar-20

Inadequate management of landfill sites

Lack of understanding / knowledge

Inadequate local laws / planning schemes

Prolific extractive industry (sand, limestone, etc.)

Key Controls Type Last Reviewed Rating
Road Engineering Policy Preventative Adequate
Sewerage Management Plan Preventative Oct-18 Not Rated
Waste Water Management Progam Preventative Adequate
Contaminated Sites Register Preventative Nov-19 Adequate
Waste Management Plan Preventative Dec-20 Not Rated

Adequate

Due Date Responsibility
Dec-20 MWA
Jun-21 MWA

Completed MWA
Ongoing MWA
Jun-21 MWA

Consequence Category Rating
Moderate (3)
Possible (3)

Moderate

Indicators Type
Compliant Waste Return Lagging
Satisactory Water Sampling For Water Re-Use Lagging

Actions (Treatments)

Address Compliance of Waste Management

Develop Waste Management Plan

Address Compliance of Waste Water Re-Use

Review Waste Water Management Program

Complete Audit of Sewerage System

Environment Management

Overall Control Ratings: 

Potential causes include;

Inadequate reporting / oversight frameworks

Community apathy

Differing land tenure (land occupancy or ownership conditions)

Inadequate prevention, identification, enforcement and management of environmental issues. 

Competing land use (growing population vs conservation)

Risk Context

The scope includes;
-Lack of adequate planning and management of coastal erosion issues.
-Failure to identify and effectively manage contaminated sites (including groundwater usage).
-Waste facilities (landfill / transfer stations).
-Weed & mosquito / Vector control. 
-Ineffective management of water sources (reclaimed, potable)
-Illegal dumping.
-Illegal clearing / land use.

Risk Ratings

Overall Risk Ratings: 

Target

Reviewed by Management Team - March 2020

Comments

100%
100%

Consequence: 

Environment / Reputation / Financial Likelihood: 

Residual Risk Rating



Mar-20

Human error
Inadequate formal procedures or training
Lack of trained staff
Unrealistic expectations from community, council or management Health issues
Poor use of check sheets / FAQ's

Key Controls Type Date Rating
Checklists and Documented Procedures Preventative Nov-19 Inadequate
Complaints Register Preventative Nov-19 Adequate
Complaints Process Recovery Nov-19 Adequate
Councillor Information Bulletin Preventative Nov-19 Adequate
Customer Service Charter Preventative Nov-19 Adequate
Delegations & Register Preventative Nov-19 Adequate
Electronic Records - Sharepoint Recovery Nov-19 Adequate
External Communications (website, news articles) Preventative Nov-19 Adequate
External Consultants (ie. legal) Preventative Nov-19 Adequate
Customer Service Request Procedure Preventative Nov-19 Adequate
File Note/Documentation Preventative Nov-19 Adequate
Internal Communications (staff newsletter, regular meetings) Preventative Nov-19 Adequate
Performance Reviews Preventative Nov-19 Adequate
Qualified Building, Health & Planning Officers Preventative Nov-19 Adequate
Segregation of Duties (financial control) Preventative Nov-19 Adequate
Staff Inductions Preventative Nov-19 Adequate
Staff Training (formal & on-the-job) Preventative Nov-19 Effective
Council Motions Register Preventative Nov-19 Adequate
Workforce Plan Preventative Nov-19 Adequate

Adequate

Due Date Responsibility
Jun-20 CEO / EGOReview Code of Conduct

Risk Context

Errors, Omissions & Delays

Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process including incomplete, 
inadequate or inaccuracies in advisory activities to customers or internal staff. 

Potential causes include;

Examples include; 
-Incorrect planning, development, building, community safety and Emergency Management advice
-Incorrect health or environmental advice
-Inconsistent messages or responses from Customer Service Staff
-Any advice that is not consistent with legislative requirements or local laws.
-Human error
-Inaccurate recording, maintenance, testing or reconciliation of data.
-Inaccurate data being used for management decision-making and reporting.
-Delays in service to customers
This excludes process failures caused by inadequate / incomplete procedural documentation - refer “Inadequate Document Management 
Processes”.

Incorrect information

Work pressure / stress
Miscommunication

Lack of understanding

Actions (Treatments)

Overall Control Ratings: 



Review and Document Organisations Controls and Systems Ongoing CEO / MCCS
Centralise Checklists, Controls and Procedures Dec-20 CEO / MCCS

Apr-20 MCCS

Consequence Category Rating

Moderate (3)

Likely (4)

Low

Indicators Type
Legal Claims Lagging
Number of Complaints Regarding Errors, Omissions or Delays Lagging
Referral to SAT/Ombudsman/Public Sector Commission Lagging
Number of Complaints to Local Government Standards Panel Lagging
External Audit Qualification Lagging
Staff Training Target Met Leading

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

0
0
0
0

Comments

90%
95%

Reviewed by Management Team - March 2020

Review Customer Service Request Process to include Snap Send Solve

Target

Reputation / Compliance

Overall Risk Ratings: 

Residual Risk Rating
Risk Ratings

Consequence: 

Likelihood: 



Mar-20

Inadequate security of equipment / supplies / cash

Robbery

Scam Invoices

Cyber crime

Key Controls Type Last Reviewed Rating
Building Security Access Controls (Keys and Keypad Access) Preventative Unknown Adequate
Equipment Storage and Access Controls Preventative Unknown Adequate
IT Security Framework (Passwords and Security Protocols) Preventative Sep-19 Adequate
Information Management System Preventative Unknown Adequate
Financial Management System Preventative Sep-19 Adequate

Adequate

Due Date Responsibility
Jun-20 SMT
Jun-20 MWA / TWC

Ongoing MCCS
Dec-21 MCCS
Ongoing MCCS

Consequence Category Rating
Minor (2)

Possible (3)

Low

Indicators Type
Number of Cyber Breaches Lagging
Number of Incidents of Theft or Fraud Leading
Passwords Changed Quarterly Leading
Tracking of Building and Facility Access Leading

Actions (Treatments)

Implement Quarterly Schedule For Changing Passwords 
Photographic Record of Assets
Review Access Controls to Include Key Register

Consequence: 
Risk Ratings

Review Security and Storage of Records
Document Financial Management System

Residual Risk Rating

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Comments

0
100% Changed 

No Target Identified

Reviewed by Management Team - March 2020

Likelihood: 

Target
0

Overall Risk Ratings: 
Financial / Property

External Theft & Fraud (Including Cyber)

Potential causes include;

Overall Control Ratings: 

Inadequate provision for patrons belongings

Lack of Supervision

Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through any means (including 
electronic).

Collusion with internal staff

Risk Context

For the purposes of;
-Fraud: benefit or gain by deceit
-Malicious Damage: hacking, deleting, breaking or reducing the integrity or performance of systems
-Theft: stealing of data, assets or information



Mar-20

Double bookings

Illegal / excessive alcohol consumption

Bond payments poorly managed

Falsifying hiring agreements (alcohol on site / lower deposit)
Inadequate oversight or provision of peripheral services (e.g.. 
cleaning / maintenance)

Key Controls Type Last Reviewed Rating
Event Management Framework Preventative May-19 Not Rated
Building Maintenance Program Preventative May-19 Adequate
Facility / Venue Booking System Preventative May-19 Adequate
Reserves Management System Preventative May-19 Not Rated
Asset Management Plan Preventative May-19 Adequate
Statutory Public Building Compliance Program Preventative Jun-20 Not Rated

Adequate

Due Date Responsibility
Jun-20 CDO
Dec-20 MCCS / MWA
Jun-20 CDO
Jun-20 CEO / CDO
Dec-20 MWA

Consequence Category Rating
Minor (2)

Unlikely (2)

Low

Indicators Type
Number of Injuries / Incidents at Events Leading
Number of Injuries / Incidents at Facilities Leading
Customer Satisfaction Survey - Events & Facilities Lagging
Compliance of Events and Facilities Leading

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Develop Recreational Reserves Management System

Comments

Consequence: 
Likelihood: 

Overall Risk Ratings: 

Target

65% Satisfaction
90%

Reputation

0

Create Inspection and Maintenance Schedules for Event Equipment

Reviewed by Management Team - March 2020

Risk Ratings

Management of Facilities / Venues / Events

Overall Control Ratings: 

Potential causes include;

Failure to effectively manage the day to day operations of facilities, venues and / or events. 

Traffic congestion or vehicles blocking entry or exit

Insufficient time between bookings for cleaning or maintenance

Risk Context

Difficulty accessing facilities / venues.

Poor service from contractors (such as catering or cleaning)

This includes;
-Inadequate procedures in place to manage quality or availability.
-Poor crowd control
-Ineffective signage
-Booking issues
-Stressful interactions with hirers / users (financial issues or not adhering to rules of use of facility)
-Inadequate oversight or provision of peripheral services (e.g.. cleaning / maintenance) 

Develop Event Mangement Framework

Public Buildings Inspected for Compliance

Actions (Treatments)

Failed safety / chemical / health requirements

Undertake Community Facilities Review

Residual Risk Rating

0
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Weather impacts

Power outage on site or at service provider

Out-dated, inefficient or unsupported hardware or software
Software vulnerability 
Incompatibility between operating systems

Key Controls Type Last Reviewed Rating
IT Infrastructure Replacement Program Preventative Adequate
IT Management Service Level Agreement Detective Early 2018 Adequate
IT Managed Service Agreement Monthly Report Detective Monthly Adequate
IT Disaster Recovery Plan Recovery Not Rated

Adequate

Due Date Responsibility
Dec-20 MCCS
Jun-20 MCCS
Dec-20 MCCS

Install Advanced Email Protection Jul-20 MCCS
Jun-20 MCCS
Jun-20 MCCS

Consequence Category Rating
Major (4)
Likely (4)

Moderate

Indicators Type
Number of Cyber Breaches Lagging
IT Replacement Program Leading
Number of System Downtime Lagging
Management of System Access Leading

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Overall Risk Ratings: 

Target

On Target
0

Comments

Reviewed by Management Team - March 2020

Documented
No Target Identified

Review IT Management Service Level Agreement

Actions

Document IT Infrastructure  Replacement Program

Service Disruption / Financial

Develop Secure Password Policy
Develop Acceptable Internet Use Policy

Likelihood: 
Consequence: 

Risk Ratings

Residual Risk Rating

Overall Control Ratings: 

Equipment purchases without input from IT department

Develop IT Disaster Recovery Plan

IT or Communication Systems and Infrastructure

Potential causes include;

Risk Context

Examples include failures or disruptions caused by:
-Hardware or software
-Networks
-Failures of IT Vendors
This also includes where poor governance results in the breakdown of IT maintenance such as;
-Configuration management
-Performance monitoring
This does not include new system implementations - refer "Inadequate Project / Change Management".

Disruption, financial loss or damage to reputation from a failure of information technology systems. 
Instability, degradation of performance, or other failure of IT or communication system or infrastructure causing the inability to continue 
business activities and provide services to the community.  This may or may not result in IT Disaster Recovery Plans being invoked.  

Non-renewal of licences

Lack of process and training

Inadequate IT incident, problem management & Disaster Recovery 
Processes

Vulnerability to user error
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Inadequate training of code of conduct \ induction

Changing of job roles and functions/authorities

Delegated authority process inadequately implemented

Lack of internal checks

Covering up poor work performance

Poor enforcement of policies and procedures

Information leaked to Tenderers during the Tender process

Insubordination

Disgruntled employees

Key Controls Type Last 
Reviewed Rating

Delegations Register Preventative Jun-19 Adequate
Staff Recrutiment Process (includes Police Clearance) Preventative Feb-19 Adequate
Staff Inductions Preventative Feb-19 Adequate
External Audits Preventative Dec-19 Adequate
Annual Drivers Licence Checks Preventative Nov-19 Adequate
Social Media Policy Preventative Dec-17 Adequate
Segregation of Duties (Financial) Preventative Ongoing Adequate
General Financial Transactions Policy Preventative Jun-18 Adequate
Delegation Control - Synergy Preventative Ongoing Adequate
Financial Interests Returns Declarations Preventative Ongoing Adequate
Primary and Annual Returns Process Preventative Ongoing Adequate
Procurement Delegation Control - Synergy Preventative Ongoing Adequate
Cash Handling Policy and Procedures Preventative Feb-19 Adequate
Corporate Credit Card Policy Preventative May-19 Adequate
Delegated Authority for Procurement Preventative Nov-19 Adequate
Elected Member Training Plan Preventative Ongoing Adequate
Audit & Risk Committee Preventative Nov-19 Adequate
IT Security Access Register (Profiles & Passwords) Preventative Monthly Adequate
Purchasing Policy & Procurement Process Preventative Jun-18 Adequate
Tender Procurement Process Preventative Unknown Adequate
Financial Management Systems Review Preventative Sep-19 Adequate
Regulation 17 Review Preventative Dec-19 Adequate

Collusion between internal & external parties

Password sharing

Sharing of confidential information

By-passing established administrative procedures

Low level of Supervisor or Management oversight

Believe they'll get away with it

Undue influence from Manager / Councillor

Poor work culture

Misconduct

Intentional activities intended to circumvent the Code of Conduct or activities in excess of authority, which circumvent endorsed 
policies, procedures or delegated authority. 

Risk Context

Potential causes include;

Greed, gambling or sense of entitlement

This would include instances of:
-Relevant authorisations not obtained.
-Distributing confidential information.
-Accessing systems and / or applications without correct authority to do so. 
-Misrepresenting data in reports.
-Theft by an employee
-Inappropriate use of plant, equipment or machinery
-Inappropriate use of social media.
-Inappropriate behaviour at work.
-Purposeful sabotage
This does not include instances where it was not  an intentional breach - refer Errors, Omissions or Delays.



Code of Conduct Preventative Apr-17 Adequate

Adequate

Due Date Responsibility
Dec-20 CEO / MCCS

Centralise Checklists, Controls and Procedures Dec-20 CEO / MCCS
May-20 MCCS / MWA

Completed CEO
May-20 MCCS
Mar-20 EGO

Review Code of Conduct Jun-20 CEO / EGO
Completed MCCS/MWA

Consequence Category Rating
Major (4)

Possible (3)

Low

Indicators Type
Audit Notifications Lagging
Disregarding or Manipulating Procurement Process Leading
Breaches of Code of Conduct Lagging
Internal & External Complaints Lagging
Adherance to Internal Controls Leading

Review Social Media Policy - Adopted December 2017

Risk Ratings

Overall Control Ratings: 

Actions (Treatments)

Conduct Drivers Licence Check

Review and Document Organisations Controls and Systems

Review Fuel Stock Control and Process
Present Regulation 17 Review to Audit & Risk Committee
Review Purchasing Policy & Procurement Process

Residual Risk Rating

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Comments

0
0

Consequence: 
Likelihood: Reputation / Finance

Target

Overall Risk Ratings: 

Reviewed by Management Team - March 2020

0

0
0
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Lack of communication and consultation
Lack of investment
Failures of project Vendors/Contractors
External consultants underquoting on costs
Ineffective management of expectations (scope creep)
Inadequate project planning (resources/budget)

Key Controls Type Last Reviewed Rating
Project Management Methodology and Framework Preventative Not Rated
Communication and Engagement Framework Preventative Not Rated
Risk Management Framework Detective Oct-19 Adequate
Finanical Management Framework Preventative Mar-17 Adequate

Adequate

Due Date Responsibility
Dec-20 MCCS
Jun-20 CEO / CDO

Consequence Category Rating
Moderate (3)
Possible (3)

Low

Indicators Type
Minimisation of Project Variations Lagging
Achievement of Project Deadlines / Milestones Leading

Lack of project methodology knowledge and reporting requirements

Develop Communition and Engagement Framework
Develop Project Management Methodlogy and Framework
Actions (Treatments)

Overall Control Ratings: 

Likelihood: 

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Target
90%
90%

Comments
Reviewed by Management Team - March 2020

Residual Risk Rating

Overall Risk Ratings: 

Consequence: 
Risk Ratings

Project / Change Management

Potential causes include;

Inadequate analysis, design, delivery and / or status reporting of change initiatives, resulting in additional expenses, time delays or 
scope changes.

Excessive growth (too many projects)
Inadequate monitoring and review

Risk Context

This includes:
-Inadequate change management framework to manage and monitor change activities.
-Inadequate understanding of the impact of project change on the business.
-Failures in the transition of projects into standard operations.
-Failure to implement new systems
-Inadequate handover process
This does not include new plant & equipment purchases.  Refer "Inadequate Asset Sustainability Practices"

Financial / Reputational / Health

Geographic or transport difficulties sourcing equipment / materials 

Project risks not managed effectively
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Lack of appropriate PPE / equipment
Inadequate first aid supplies or trained first aiders
Inadequate security protection measures in place for buildings, 
depots and other places of work
Inadequate or unsafe modifications to plant & equipment
Inadequate policy, frameworks, systems and structure to 
prevent the injury of visitors, staff, contractors and/or tenants.
Inadequate supervision, training or mentoring of staff

Key Controls Type Last Reviewed Rating
Building Security Access Controls (Keys & Keypad Access) Preventative Sep-19 Adequate
OSH Management Framework Preventative May-17 Adequate
Human Resource Manangement Framework Preventative Adequate
Governance Management Framework Preventative Adequate
Facility Risk Management Plan Preventative Not Rated

Adequate

Due Date Responsibility
Jun-20 MWA / TWC
Jun-20 SMT
May-20 MWA / TWC
Dec-20 MWA / TWC
Dec-20 MWA / TWC
Dec-20 MWA / TWC
May-20 MWA / TWC
Jun-21 CEO
Jun-20 CEO
Jun-20 MWA / TWC

Consequence Category Rating
Moderate (3)
Possible (3)

Low

Indicators Type
Reporting of Safety Breaches Leading
Failed Safety Inspections Leading
Lost Time Injuries Per Quarter Lagging
Near Misses Per Quarter Leading
Workers Compensation Claims Per Quarter Leading
Safety Audit Result % (Every Three Years) Leading
Reporting and Management of Incidents Leading

Conduct Annual BCP and LEMC Drills
Develop Emergency in Facilitiies Management Plan

Conduct Quarterly Workplace Inspections
Finalise Safe Work Method Statements (SWMS) Library
Assess Shire Building and Facility Safety and Security
Develop Isolated Worker Management Protocol
Re-Establish OSH Committee

Safety and Security Practices

Non-compliance with the Occupation Safety & Health Act, associated regulations and standards.  
It is also the inability to ensure the physical security requirements of staff, contractors and visitors.  Other considerations are 
negligence or carelessness.

Likelihood: 

Risk Ratings

Actions (Treatments)
Review Hazard Register

Health

Overall Risk Ratings: 

Consequence: 

Review Contractor Inductions and Register

Risk Context

Potential causes include;
Inadequate signage, barriers or other exclusion techniques
Poor storage and use of dangerous goods
Ineffective / inadequate testing, sampling or other health-related 
requirements

Residual Risk Rating

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Lack of mandate and commitment from senior management

Slow or inadequate response to notifications from public

Inadequate organisational Emergency Management requirements 
(evacuation diagrams, drills, wardens etc.).

Overall Control Ratings: 

Reviewed by Management Team - March 2020

Target
100%

Target Not Identified

Target Not Identified

Target Not Identified
Comments

Target Not Identified

Target Not Identified
Target Not Identified

Complete Staff Training Register
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Insufficient funding

Complexity and quantity of work

Suppliers not willing to provide quotes

Inadequate tendering process

Contracts not renewed on time

Key Controls Type Last Reviewed Rating
Annual Budget Preventative Jul-19 Adequate
Financal Management Framework Preventative Mar-17 AdequateAccess to Independent Advice (WALGA/Lawyers) & Peer 
Review Preventative Sep-19 Adequate

Adequate

Due Date Responsibility
May-20 MCCS
Ongoing CEO / MCCS
Ongoing MCCS
Ongoing MCCS
Ongoing CEO / MCCS

Consequence Category Rating
Moderate (3)
Possible (3)

Moderate

Indicators Type
Contracts Reviewed And Maintained Leading
Number of Expired Contracts Not Yet Renewed Lagging

Risk Ratings

Service Interruption / Financial

Comments

90%

Likelihood: 

Overall Risk Ratings: 

Develop Appropriate Financial Reporting Tools
Document Financial Controls

Supplier / Contract Management

Potential causes include;

Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for core operations. This includes 
issues that arise from the ongoing supply of services or failures in contract management & monitoring processes.  

This also includes:
• Concentration issues  (contracts awarded to one supplier)
• Vendor sustainability

Overall Control Ratings: 

Limited availability of suppliers

Risk Context

Residual Risk Rating

Frameworks - the overarching structure to include adopted policies, documented controls, plans and strategies.

Develop Centralised Contract Management System

Inadequate contract management practices

Ineffective monitoring of deliverables

Lack of planning and clarity of requirements

Historical contracts remaining

Actions (Treatments)

Develop Standardised Contracts

Target
90%

Review Purchasing Policy

Consequence: 

Reviewed by Management Team - March 2020
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Introduction 
 
This four-year Corporate Business Plan 2018-2022 aligns with the strategic 
initiatives identified in the Strategic Community Plan 2018-2028, reflecting our 
commitment to fulfilling the community’s vision, goals and aspirations. 

Some of the actions in the Plan are a continuation of previous initiatives. Others 
are newly identified after the review of the Strategic Community Plan in 2017. 

All our actions are responsibly resourced, with revenue streams, expenditure, 
staff and time requirements accounted for in our Long Term Financial Plan, Asset 
Management Plan and Workforce Plan.  
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Our Integrated Planning and Reporting Framework 
 
The Integrated Planning Framework introduced by the Department of Local 
Government provided the focus for the development of our strategic planning 
framework. 

The goal of the framework is to integrate and align Council’s strategies, plans 
and programs with identified community objectives, ensuring transparency and 
accountability through engagement and reporting processes. 
 

Strategic Community Plan  
The Strategic Community Plan is the primary forward planning document 
reflecting the vision, values, aspirations and objectives of the community. The 
Strategic Community Plan is a roadmap for the future and is designed to guide 
the Shire of Dowerin.  

While some of the objectives are beyond the scope of Council, the Shire of 
Dowerin is committed to advocate, inform, partner with and share the 
responsibility for the achievement of these objectives. A major review of the 
Strategic Community Plan will take place in 2022 to ensure it remains relevant. 
 

Corporate Business Plan  
The Corporate Business Plan details the programs and services Council will 
undertake over a 4-year period to achieve the objectives of the Strategic 
Community Plan. The Corporate Business Plan is a fixed term document 
providing direction and a road map for Council to achieve the strategies 
identified in the Strategic Community Plan. It is an internal business planning 
document identifying key priorities for the next 4 years. 
 
Under the guidelines, it is essential that the Corporate Business Plan is for a 
minimum of 4 years. 
 

Informing Strategies 
The Shire of Dowerin’s informing strategies outline the delivery of the 
commitments identified in the Corporate Business Plan. The key informing 
strategies include: 

 

Long Term Financial Plan 

This 10-year rolling plan will assist the Shire to set priorities in accordance with 
its financial resources, through the allowance of key assumption-based 
analysis. This allows the organisation to make decisions in a financially 
sustainable manner. 

Asset Management Plan 

This plan provides guidance on service provision and whole of life cycle asset 
management to support the Shire’s financial sustainability and key service 
levels. 
 
Workforce Plan 
The plan identifies the workforce requirements and strategies for current and 
future operations, ensuring the needs and limitations to support the delivery 
of the Corporate Business Plan are met. 
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Measuring Our Achievements and Progress 
The Corporate Business Plan is reviewed annually, in conjunction with the annual 
budget deliberation process, with quarterly reporting on operational progress, 
ensuring the Shire of Dowerin is working towards implementation and 
achievement. 

It is important for the Shire to be able to measure and monitor the progress of 
initiatives to deliver on the strategic aspirations detailed in the Strategic 
Community Plan. The Shire of Dowerin is committed to reviewing internal and 
external reporting mechanisms to ensure the organisation is aligning its 
priorities and delivering on its commitments. Reporting to Council and the 
community on the performance and achievement of the Corporate Business Plan 
will be provided through quarterly reports and the Annual Report. 

 

Definitions 
For each Key Action to be completed, the Corporate Business Plan indicates in 
the following pages in which year (over the next four years) completion is 
expected to occur. In some cases, the Key Action is an ongoing one which is to 
be actioned every year. The following symbols indicate this information: 

 

 ⚫   To Be Completed 

  Ongoing  

✓   Completed 

➢   In Progress 

  Not Commenced 

   Scheduled  

Ω    Project on Hold 
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L7.2 Work collaboratively with relevant State agencies to plan for future service and 
infrastructure needs 

     

Comment: 

AROC Regional Waste Tender evaluation process completed, contract yet to be signed 
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