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ORDINARY MEETING@BUNCIL AGENRQAR1 OCTOBER 2014

1. OPENING, OBITUARIBSSITOR

1.1 OPENING

President Mécalf opened the meeting &:05pm.
1.2 OBITUARIES

Mr William (Bill) Bywater

Mrs Elaine Hills

Mr Tom Cooke

2.1 RECORD OF ATTENDANCE

D.E. Metcalf President Town Ward

G.B. Ralph Deputy President Rural South Ward
T.W. Quartermaine Town Ward
S.VBrookes Town Ward

D.P Hudson TownWard

W.E. Coote Rural North Ward
T.A Jones Rural North Ward
L.G Hagboom Rural South Ward
D.J. Alcock Chief Executive Officer

SF. Geerdink Works Manager

S.L. Dwaal Finance Manager

2.2 LEAVEOF ABSENCE
2.3 APOLOGIES

Nil

RESPONSE TO PREVI®GUSBLIC QUESTIONS EAKON NOTICE

DECLARATION OF ELECTMEMBERS
PUBLIC QUESTION TIME

A Dowerin resident submitted questions for public question time, but the President would not
accept the questins being put to the meeting

6. APPLICATIONS FOR VEAOF ABSENCE

(2440 Moved: SV Brookes Seconded: DP Hudson Carried: 7/0

THATCR LG HAGBOOM AND CR TW QUARTERMAINE BE GRANTED LEAVE OF ABSENCE FOR Tt
NOVEMBER 2014 ORDINARY MEETING OF COUNCIL.
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ORDINARY MEETING@BUNCIL AGENRQAR1 OCTOBER 2014

7. CONFIRMATION OF MINBS

éCOUNCIL DECISIQNTEM 7.1
(2441 Moved: SV Brookes SecondedTW Quartermaine Carried:7/0

THAT THE MINUTES THE ORDINARY MEETIOKE THE DOWERIN SHEBEINCIL HELD QN
SEPTEMBER14BE CONFIRMED AS AJERAND CORRECT RHZOR PROCEEDINGS

8. ANNOUNCEMENTS BY BREENT WITHOUT DISE3JON

8.1 PRESIENT ANNOUNCEMENTS

9 Agricultural trip to Tasmania late September.
o Economy
o Roads
o Dairy visit
0 Rhubarb farm
o Sand dunes
1 Work Camp BBQ successful
1 Meeting at Goomalling Medical Centre
1 Dowerin Events Management Board Meetingositive review of contribution to
community for past year.
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ORDINARY MEETING@BUNCIL AGENRQAR1 OCTOBER 2014

9 REPORTS OF COMMITARND OFFICERS

9.1 CHIEF EXECUTIVE CERSTRATEGIREPORT

|9.1.l CORPORATHE.AN UPDATE

Date:

Applicant:

Location:

File Ref:

Disclosure of Interest:
Author:

Summary

I {41 Gddza wS L2 NI

Background

14 October 2014
N/A

Shire of Dowerin
ADM

Nil

Dacre Alcock

LINE A RA Y 3 dzChirgoratéPlag y

F QGAGAGASE N

Council adopted it€orporatePlan 20132015 at its November 2013 Counaiheeting. Within the
Plan, Council included an enabling Strategy which in addition to setting out a range of

implementation actions includes a reporting requirement in support of the Plan.

Comment

A StatusReport has been prepared and included after this report which details the strategies,
actions, estimated costs, funding sources, timeframes, officers responsible and key performance
indicators. The final column details the progress to date on each stsat®gh those highlighted
completed since the last status report.

Consultation
Nil

Financial Implications

Nil

Policy Implications

Policy development to be determined.

Statutory Implications

Nil

Strateqgic Implications

Implementation and monitoring of d@incils/ 2 N1.J2 NI G S

Community Strategic Plan.

Voting Requirements

Simple majority

tfhys

g KA OK
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ORDINARY MEETING@BUNCIL AGENRQAR1 OCTOBER 2014

éCOUNCIL DECISIQNTEM 9.1.1
(2442 Moved: TA Jones SecondedDP Hudson Carried:7/0
THAT COUNCIL RECEIVES THE OCTOBER 2QRAJEBHRR AN STATUS REPORT.
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

CORPORATH.AN
2013¢ 2017
STATUS REPORT
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

ACTIONS

C1.1Support and retain police services

TIMEFRAME

C 1 Maintain a liveable and safe environment for all

ESTIMATED| OFFICER

RESPONSIBLE

THEME ONE: COMMUNITY

KEY PERFORMANCE INDICAT| CURRENT STATUS

Liaise with the WA Polic
Department to ensure
that 2 officers remain in
Dowerin

Annually

CEO

2 Officers in Dowerin

Continue to support &
strong relationship with
local officers based on
good rapport and regula
communication

LEMC
Quarterly

Meeting -

CEO, STAFF

Minutes of LEMC Meeting

Next LEMC meeting to be held February 2015.

Maintain suitable housing
for Police and emergenc
services

Review Annually

$5000

CEO,
Manager

Property

Property inspection and
report ¢ housing to a
suitable standard

Inspect and spray fo
termites at Police
Housing

Annually

PropertyOfficer

Completion of works

October 2014; insect spraying complete

C.1.2Promote and encourage participation in voluntary based emergency services

planned, organised and

Work with local| LEMC Meeting | - CSO/CDO April 2014 Event held 29 March 2014

emergency services t{ Quarterly & On

assist with promotion and request

organisation in volunteer February 2014- A Volunteer drive is planned i

drives conjunction with the Disaster Drill scheduled for
March 2014.

Plan and implement g 6 months CSO T Amock disaster sufficiently April 2014- Event held 29 March 2014
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

wY2 01 RA&L implemented within 12
Dowerin in conjundbn months

with local emergency 1 10% increase in volunteers
services as a voluntee
drive/awareness
campaign

C.1.3Continue to support the Animal Ranger Service

Residents have access | Reviewed annually $3000 Works Manager T Advertise ranger services October 2014- Ranger has been engaged recently f
locally to residents

the services of a ranger t issues with barking dogs
assist with stray dogs an|
related issues

Continue to  provide| Staff training every ** Works Manager T z:;s:hf:::g”t;zmed n February 2014 Only two qualified snake handlers no

snake handling services with the Shire¢ WM currently investigating if there i
any further interest in training further staff up

C.1.4Continue to produce a high quality extensive road network

1 Regional Road Funding

Dowerin/Meckering 2014/2015 $429,000 Works Manager received Due to Commence work in February 2015
Road -Reconstruction &
Widening
Cunderdin/Minnivale 2014/2015 $265,000 Works Manager 1 il e G Completed10 October 2014
i 1 Roads taecovery funded
Road¢ Reconstruction &|
Widening
Thornett Road Grave 2014/2015 $38,000 Works Manager T Completion of works Due to Commence work in November 2015

Patching and pruning

1  Completion of works

Nambling South Road | 2014/2015 $31,000 Works Manager Commenced work 14 October 2014

Gravel Resheet

Nambling South Road | 2014/2015 $16,000 Works Manager S CAZS EATEILES

Tree Pruning

CompletedOctober17 2014
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

1 Completion of works

Meckering road ¢ Tree | 2014/2015 $9,500 Works Manager Completed OctobeB 2014
Pruning

. 1  Completion of works
54 Gate RdTree Pruning| 2014/2015 47,000 Works Manager
Council to conduct ar Annuallyq ongoing - Works Manager/CEO T ﬁ::)nerztei(t)en road audit
annual road inspection
Produce and implemen] Ongoing Annually - Works Manager T Completed road

program document
annualroads program
Invest in 2 x large trucks | 2014 $250,000 Works Manager T Acquisition of 2 trucks
November 2015 due to have trucks delivered
TrafficControl Course Every 3 years; Next | $400 per| Works Manager T ?g;ﬁgtgz%ngp to Works Manager to undertake advanced ftraffi
Prior to 2014 participant date management course in late October 2015.

C.2 Pride & Participation in our community

C.21 Plan and facilitate social and community capacity programs and activities including celebratory days

youth (e.g. School Holida|

Community Eventy Reviewed annually $8860 +| CSO T Egg{:lgjgggtc’f events Draft Version of 201évents calendar has been create
Program e:it;inal cDO
grant FM
funding
Programs/activities ~ forl 3 programs annually CSO T 3 programs annually .
. 1 Successful grant funding
older people (e.g. Senior]
week excursions)
Programs/activities  for| 4 programs annually CSO T 4 programs annually . April 2014- National Youth Week Wheatbelt
1 Successful grant funding
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

Programs)
April 2014- Assisting PCYC with a funding application
National Youth Week 2014 to hold a Masquerade Ball
teenagers in years 812 from the wholeregion. Event ig
planned for q April 2014.
March 2014- Ride a Bike Right Bike Safety progran
held at DDHS on 24viarch 2014
March 2014- Bike Week 2014The RAC Grass Rod
Program Grant Application wasuccessful for $1,686 t
& dzLJLJ2 NIi G§KS WwARS I . A
program on 2% March 2014

Programs/activities  for| 2 programs annually CSO T 2 programs annually . October 2014 - Million Stars Movies event held

o 1 Successful grant funding

families/adults (e.g. 10/10/2014

Movie in the Park)

Christmas Event December CSO T Successful organisation of

event
Miscellaneous 3 Programs annually CSO T 3 Programs annually
Be Active Programs 2 Programs annuall CSO T 2 Programs annually
g g y 1 Successfurant funding
1 Level of Participation
Community Breakfasts | Australia Day $1500 CSO iy
1 Anzac Day
Anzac Day 2015 Australia Day BreakfagtBeing planned
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

NRM Programs/Days 2 Programs annually | $1000 CsO T 3 Programs annually
Create an annua| January 2013 CSO T Liaise with 6.1” . .| Draft Version of 2014 events calendas been created.
. clubs/organisation to gain
program of community feedback for their program
events of eventsf/fixtures
1 Developed and distributed
in January 2013
Identify opportunities for| Checked weekly CsO 1 Lzﬁ:ﬁﬁ;e in successful
grant funding 1 Increase in grants
advertised in local media
C.2.2 Continue t@rovide support for local clubs and organisations
Facilitate the Kidspor| March/April and Administration T :gggepzﬁfi%gz;ness of June 2014- Administration Staff have reviewed and
program on behalf of DSH October 1 Number of Kidsport updated Kidsport database for clubs and individuals
applications
Provide information and Ongoing CDO T
support for Funding & cSO
Governance of clubs
C.2.3 Continue to provide quality facilities to kbevents
1 Develop a detailed

Initiate a maintenance
program schedule for
Council Buildings

February 2014

Works Manager

Finance Manager

program of maintenance
for all shire owned facilitieg

March 2014- FM - Stage 1 commenced as part of As
Management
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

Review usage of shirq April 2014 CEO T Annu.al review of
o ) bookings/usage of facilities

owned facilities (sporting WM

FILOAftAGASAZ

Replace downpipe a] 2013/14 $1095 Maintenance T Completion of works

Town Hall and paint Officer

exterior

C.2.4 Invest and improve

communication technology for the benef

it of the community of Dowerin

Conduct community] August 2013 CDO T Develqp, EEM2 e, 27 September 2013- Complete
t0 qain feedbac advertise survey
survey_ g : . 1 Analyse results of survey, | Survey conducted in September 2013
regarding shire website compilereport
usage
Research potential wel September 2013 CDO el Ie_ast S _for November 2013; Complete
hosti . web hosting and website
osting companies design Surveyconducted in November 2013
T Confirm and contract web
host
Research possibility g September 2013 CDO T Gain fegdback from
” A professionals
developing Dowerin App 1 Gain quotation for App
development
Organise completg Completed by| $2250 CDO T g&'rl:z(;fsedbmk el
rebunq of  Dowerin| February 2014 1 Complete rebuild and
Website launch of new website
e . 1 Increase number of
Increase utilisation of Ongoing CDO

Dowerin Shire Faceboo
page

Wit A1853aQk02YY]
this facility
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

Develop Dowerin
Community Twitter
Account

November 2013

CDO

= =

Develop Twitter Account
Promote twitter account to
gain followers

Utilise Twitter Account for
Harvest Ban/Fire Ban
information for the
upcoming Harvest Season

C.3 Improved Community Health antfell-being

C.3.1 Expand the provision of medical services in Dowerin

may be required

Continue to advertise an¢ Monthly or  when CDO T gd%/egtzlr;\lgcasl rznedlél,l.oné CDO has included information regarding the doct
promote the doctors| required 1 Increase inutilisation of service in the local paper and on the website w|
service currently service successful results in terms of increased usage of
operating in Dowerin doctor by the community
Maintain the Dowerin| Review annually $20,000 (shire)] CEO T Bg\(l:\:grri:vallable n
Doctors Service

v $20,000 (DEM)

October 2014; October Agenda Item to Council

Work in conjunctiorwith | November 2013 CEO T qugllijfriz dslirgcljciztsrics)tf :n d April 2014¢ Complete
GP Network to securg Diabetes specialist in
services of a podiatris Dowerin
and diabetes specialist
Gain feedback from Reviewed annually CEO T Sgnr;(rj#;tas Zg::’?ggr;itr']ate
residents as to whay cDO feedback from community
further medical services 1 Report findings to GP

Network
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

C.3.2 Continue to support the Home and Community Care Service

Increase utilisation of

zi\gecl:op commurt1.|ty 2013 HACC HACC services
. notice CEO
board/portfolio to keep
community/potential
clients informed of HAC( 3
services
Review services/facilitiey Annually HACC Annual report
. i
provided to clients CEO
Maintain  the  HAC({ Reviewed annually $4100 Maintenance rPerggr?rty inspection and July 2014 ¢ Maintenance budget to Draft Budget
building Officer Meeting 2/07/14
C.3.3 Maintain High Quality Sporting Facilities
Adhere to the sports Reviewed Annually $55,700
surfaces maintenance

program budget

Watering  Program ¢
Hockey Field & Footbal
Field

October- March

Parks & Gardens
WM

Suitable surface for winter
sports season & cricket

October 2014 ¢ Hockey Field
commence

Ongoing

levelling works t

Apply fertiliser to Football
and Hockey fields

September

December, March anq

Parks & Gardens

WM

Completed Program

Apply Grosorb to Footbal

January & October

Parks & Gardens

Completed Program
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

& Hockey Fields

WM

Completed Program

Apply Gypsum to Footba| September Parks & Gardens Applied in late September
& HockeyFields WM

Verti-mowing to Football| September Bi Parks & Gardens Completed Program

& Hockey Fields Annually WM

Verti Draining September Parks & Gardens Completed Program

WM

C.3.4 Investigate Options

available for alternative

sporting and recreational pursuits

Develop a new plan for the

Development of| April 2014 CDO Dowerin Gym prior to September 2014¢ CDO was successful in obtainin
alternative plan for the budgeting process 2014 grant funds from Lotterywest $29,893
Dowerin Gym Forward plan/budget to
FM
October 2014; works to commence on the gym projec
Badminton have relocated to DEM Boardroom.
Research and complete | April 2014 Parks & Gardens Completion of a plan of

detailed plan for the

works complete with

) WM budget
proposed Dowerin Maze Forward plan/budget to
WM & FM
Develop a  summel Novemberg March CSO Research Toodyay
Corporate sports program
corporate sports program Advertise for expressions
of interest locally
Run Program successfully
Reestablish the Dowerin December 2013 WM Innes\;cvalllocht:gnEqument n December 201& Complete
Outdoor Gym December 20136 Dec the outdoor gym equipment wg
relocated to the area in between the formetennis
courts and club rooms
Review the Dowerin Bik{ 2013/14 CDO Complete review and Grant application submitted in October 2015 to revis

Plan

update Bike Plan

the bike plan
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

C.4 Maintain and increase training and education opportunities

C.4.1Continue to support and promote Dowerin District High School

Liaise with senior staff a| Annually CDO T Shiﬂeir;deir/it:ggéngf?;;he Application for funding has been submitted for
the school cso school community orchard to be established adjacent and
1 Develop plan of conjunction with the DDHS
events/activities that the
Shire can assist with
A meeting was held with CSO, Police, Kylie Fowler a
other staff members along with all students from yea
¢ 10 to discuss Nationafouth Week. Students will b
heavily involved in the planning and implementation
this event
romote in prin Review annually - promoted on Dowerin Community Website
Promote DDHS in prin Revi I cDO T i‘;;‘: d‘?:;eﬂ'gzrc”;zg?gn DDHS donD c Web
media and website Shire Website
T Promotion of news and
events on sociahedia and
in local paper
C.4.2 Support & Promote the Community Resource Centre
Meet with CR(Q Quarterly FM T Shiﬂei%ii?itgggéngf?;;he CDO scheduled a meeting for"lBeb 2014 however the
Coordinator cDO CRC CRC was forced to cancel due to staffing issuesll
I Develop plan of reschedule.
events/activities that the
Shire can assist with
Gain community| Reviewed twice, CDO T Surve)( on survey monkey
. 1  Advertise on Facebook
feedback regarding annually
training

opportunities/courses
that could be runfrom
the CRC

18| Page



MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

C.4.3 Support and encourage local apprenticeships & traineeships

1  Appointment of a trainee

Lead by example by November 2013 CEO November 2014; due for completion

commencing an office EM

traineeship at the shire
Rhian Hathaway commenced a 12mth traineeship
the Shire as of November 2013

Support and actively Quarterly CDO T ﬁtll(;e:;térlnsetgiges peryear

promote  those local T Increased interest in other

businesses providin businesses in

traineeships/apprentices apprentice/traineeships

hips

Work in conjunction with| January $3600 CDO T 2 youth scholarships June 2014 ¢ Christopher Spark attended Leeuwi

. presented each year

DEM . to provide 2 Crr Jones Voyage

Leeuwin youth

scholarships annually Cnr Quartermaine
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

currently been advised and nominations are being tal
at the Shire Office

C.5 Increase and maintain a range of affordable housingsfagles, families and seniors

C.5.1 Develop a Housing & Accommodation Strategy

Research need fo| April 2014 CDO T Dlsmbl.ltlon of surveys April 2014¢ Complete
. 1 Analysis of survey

accommodation for

rental/purchase/size/type

including short term Feedback from Community Strategic Plan has indicat

accommodation need for accommodation park
Research has been condadt utilising regional
documents such as the Central Wheatbelt Touri
Strategy and feedback & statistics from the Wheath
Way

Map vacant shire owneq April 2014 CDO T E:)?Smpleted map of vacant April 2014 ¢ Completed ¢ see discussion forun

lots within the town site Destination Dowerin

for possible developmen

including potential siteg

for Short Term

Accommodation Park

Investigate options to April 2014 CDO

expand number of

existing aged care unit

on Goldfields Road

Research and implemen April 2014 CDO T Implement program as

a farmhouse
revitalisation program

part of strategy
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

Create detailed Housin{ April 2014 CDO E ig;n?ils:]egfrzpcg:tb Master Plan has been developed and approved by
and Accommodation cour?cil P y Short Term Accommodation Steering Committee
Strategy and f  Implementation of

recommendations to strategy

council Short Term Accommodation Steering Committee

been established and first meeting has taken place. ]
committee will drive this project through tadition

Forum session was held at the September 2014 Cou
Meeting. Next meeting to be held on 28/10/14

C.5.2 Develop a property maintenance calendar/program

1 Completed program

Collaborate all property To be reviewed FM A
maintenance information| followin ropert; T Implementation of
. . .g property Maintenance program

into a Property| inspections annually Officer

Maintenance Program
Property Officer

FM- Stage 1 Commenced as part of Asset Managemg

C.6 Maintain the provision of High Quality Infrastructure

| dcdm al AyildlAy 52SNAYyQad wSONBIGA2Y {SNBWAOSE YR (KS 52SNRAY /2YYdzyAide |/ fdz
1 Annual increase of % ir|

Contribute to the Tennig Annually $16,000 FM
funds

Court and Bowling Gree
asset replacement fund

1  Annual increase of % ir|

Continue to maintain the Annually FM
reserve
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

Recreation Reserve

Monitor the lifecycle of

Reviewed October &

Pool Manager

1 Annual report
regarding pool lifecycle

the_ Dc_>wer|n Memorial| April Annually CEO 1 Implementation of pool
Swimming Pool replacement
Plan the replacement o| 2014 Seek Quote CEO T (():fogzlgte assessment
h Bask II/N Il . : : .
the asketball/Netba CDO 71 Liaise withDEM and | FM- Recreation Reserve fund allocation
Court surface clubs
FM f  Research surface
options
1 Lodge grant
applications if required
Assist Rifle Club witl February 2014 $22,000 CDO T Contact DSR regarding
- eligibility for small
upgrades to facility grants program
1  Seek other suitable
funding provider DSR has advised that the Rifle Club would be inelig
for the CSRFF Small Grants due to the fact Elect
¢ NBSGa NS RSSYSR walLlSo
CDO has contacted Lotterywesst order to seek their|
advice in regard to funding opportunities for this proje
Lotterywest will not support this project.
Future report to CouncitNovember/December
C.6.2 Investigate and develop youth facilities and services
Support PCYC wit| Review quarterly CSO T Contact PCYC with

regular grant
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

programs and facility

opportunities (school

Cbo holiday program)
Assist with promotion | CsO is assisting PCYC witfiuading application for
ofhevents & agtlvmes National Youth Week. If successful the funds will be u
when require to hold the Masquerade Ball onmSApril 2014¢ Grant
Successful
Revitalise the Skate Pal 2014/2015 CDO g:rrllduct audit of skate FM- Recreation Reserve fund allocation
facility CSO Conduct workshop with
students/kids utilising
FM facility to find out any

improvements required
Assess Budget

Submit grant
applications if required

C.6.3 Continue to support the development of the Dowerin Community Child Gacgity

I Completion of works

Assist with the renovatior] 2013/2014 $15,000 FM
f the facili :
of the facility October 2014 laying of lawn
FM- Included in 13/14 budget
Labour provided by Maintenance Officer Peter Worts
Assist  with payroll| 2014/2015 FM Smooth running of the October 2014; Draft MOU presented to Council

banking etc

facility
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

C.6.4Develop seniors facilities and be recognised as an aged friendly community

Gain public satisfaction

Conduct satisfactior] 2014 HACC level re: HACC and levd
survey of HACC an of medical services
Medical  services i Shire provides
Dowerin Highlight
problem/successful
areas
Review Disability Annually EHO Annual review
Inclusion Plan
Investigate further ageq 2014 CDO Deve_lopment ofa
. . housing & short term
care housingptions CEO accommodation
strategy
C.6.5 Improve town site footpaths
Conduct audit of curreni 2014 WM °°"."'°'.ete _Foo_tpath June 2014 Audit completed ' June 2014 Included
audit highlighting . ) )
footpaths problem areas 500m of footpath needs repair/replacing in 14/14
Budget
Update Bike Plan 2013/2014 CDO Completg b|l_<e plan October 2014 Grants haseen applied for to upgrade
update highlighting i
WM areas that maybe bike plan.
suitable for
funding/expansion of
paths to cycle lanes
Submit grant funding | 2014/2015 CDO Completed application | . o her 2015 Grant Application This will be

Successful grant
funding

dependent on updated bike plan
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MINUTES OF ORDINAREETING OF COUNGR21 OCTOBER 2014

C.7 Retain and improve on oattractive town and streetscape

C.7.1 Manage and revive old/empty buildings along the main street

1 Development, adoption

Research and develop | 2014 CEO : .
SO VR NR 4 and implementation of
aaty CDO policy
Policy;
EHO
Council

C.7.2 Continue the beautification of public spaces utilising water wise principals

1 Completed works

Repaint the Sundial 2014 WM CDO has discussed this project with Works Manager
cso Peter Worts in order to gain an idea of a timeframe ag
when the work can commence

Develop the Community 2014 $2500 Cso T Secure location for

facility development
Garden concept 1 Successful community

engagement

M  Successful grant
funding if required Still awaiting notification
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MINUTES OF ORDINARKETING OF COUNG21 OCTOBER 2014

§et up costs.

Arrange training for Park{
& Gardens officers in
water wise principals

2014

WM
P&G

Deeperunderstanding
of water wise principals
Increase in
implantation of water
wise principals in
community areas

C.7.3 Encourage community pride & participation

in improving aesthetics within the town site and continue community inv

olveiméhe Tidy Town$Program

Rebrand and revitalis§ February 2014 CsoO T Develop new name ang
o focus of former Tidy
the Dowerin Tidy Towns Towns Committee
Committee 1  Successful appointmen
of new committee
Include 3 clean Review Annually CSO T z;zggigny(gecelzan UPS | March 2014- Successful Annual Clean Up Australia
up/planting busy bees in on March 82014
annual events calenda
(including Clean  Ugj
Australia Day
LYLX SYSyd || 2014 cso T Develop guidelines and |/ . . i uidelines have been laid out. Will promotg
. ~ prizes with theaim of ) )
L, FNRQ / 2YLISI residents improving the either autumn or spring.
aesthetics/tidiness of
their front yards
Implement a noxioug Reviewed annually WM T Roadsides sprayed for May 2014 ¢ Working with Ag Department on

weed control program

noxious weeds

controlling Wheel Cactus; Ongoing spraying to be

done in November 2014
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THEME TWO: LOCECONOMY & BUSINESS

EB.1 A diverse and growing economic base that will provide local employment

EB.1.1 Increase availability of light industrial land

Review & adopt Avor 2013/2014 CEO T Respond to draft pla
: re: changes
Region Industry Plan 1 Adoption of plan WDC
Implement 2014 2014/15 CEO T g?ﬁki%il\zg?s Meeting with Paul Bashall and owners to discus
recommendgtlons from) Budget 1 Application to RDAP fo potential Industrial Land rezoning and subdivisign
Avon Region Industry assistance to develop | 20/3/14
Plan potential industrial
sites.
1 MakeaTPS
amendment to rezone
areas to industrial.
1 Develop industrial land
in partnership with
landholders
Seek and support the| Review Annually CEO T !ncreas_e number .Of Meeting with Paul Bashall and owners to discus
. industrial lots available ) ] ) o
development of suitable Council potential Industrial Land rezoning and subdivisign
light industrial blocks 20/3/14
EB.1.2 Investigate alternative economic development opportunities
wSoASs  (iKS|2014 CDO T Review & update of
report
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I 2NRAT 2y Q4
report

CEO
COUNCIL

EB. 1.3Advertise and negotiate for tradespeople, professionals and small businesses to meet the gaps in required services

wS@ASé W3l LI Review annually CDO T Increased awarenessf
services needed in

and advertise Dowerin
opportunities in regional
media and on the
Dowerin website

Website update
Despatch articles

= —a

1  Meeting with CEO of

Liaise with neighbouring 2014 CEO Meeting with  NEWROC regarding resource sha
- . . Wyalkatchem, Koorda
a KANBA VN‘B = cDO & Goomalling regardind 22/2/14
aSNBAOSaQ A shared services
share services
Support and promote g Review annually $1000 CDO T Secure vet service June 2014, Complete 2014
1  Promote service locally

vet service to town .
Maintenance

Officer ) . .
First visit from Wheatbelt Vet Service was on"2

November which was successful

Vet will relocate to the Dowerin hall Change room
from November 2015.

EB.2 A Growing Tourism Industry

EB.2.1 Market Dowerin and region as a tourist destination

Continue to advertise i Reviewed annually $800 CSO T Upd_ated publlgatlc_ms
our biicati 91  Variety of publications
ourism publications 7 Accommodation
(Cooks Tours, Easterr providers to complete
Wheatbelt Visitor Guide Visitor Statistics Form
1 dzZAGNY £ AL Q&

Outback etc)
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1 Increased exposure to

Investigate additional Reviewed annually CsoO wide variety of Continue to update coming events via Wheatbelt W
free advertising avenues people/regions website, Central Weatbelt Visitors Centre, Trails W,
1 Accommodation Website and Scoop Publishing
providers to complete
Visitor Statistics Form
Expand and increas| 2014 CsoO T Increased number of

Social Media Marketing

Wi A1S5aQ | yH
community interaction

Commitment of posting -2 status updates on Faceboq
on days ofwork. CSO has created a calendar for reg
updates

EB.2.2 Continue to work with key stakeholders to

provide quality events

Work with DEM to creatg
a memorable event for
the 50th Dowerin GWN
Machinery Field Days

2013¢ August 2014

FM
CDO
CSO

1 Asuccessful 5B
Anniversary event

Including:

- B0 tractors

- Entrance Statement
- Photobook

October 2014¢ a DEM working group meeting was ha
to finalise the new entrance.

Following the December meeting of Council D
decided not to go ahead with the Town Entry Statemg
and have now produced a proposal to redevelop 3
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tidy up the entrance into the field days site and sporti
ground from Memorial Ave.

Establishment of

Establish an annuadwd | May ¢ August 2014 CsoO .

. . ] suitable contacts
event in Dowerin as 3 f  Enhancement of the
regional and possibly Awd track
inter  region/interstate 1 Successful event
event

Pl
¢

9. dH®Po 5S5SPSf2L) WSELISNASYOSQ ol aSR 2LILRNIdzyAGASa GKEG | G2 SEAaGAY3 G2dNRalG |

1 Create a plan for the
farm tour concept
Meet and discuss
concept with local
accommodation
providers
1 Establish a list ofilling
farmers/property
owners willing to part
take in this program
1  Market the program
regionally and to the
metro area

Establish a farm toul 2014 CSO
concept q

EB.2.4 Continue to develop and market 4WD opportunities and activities

9 Include Dowerin 4wd

Market Dowerin as g 20132014 CSO . .
experience in 4wd
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destination for 4WD
enthusiasts

related publications
Establish a 4wd
connections
(distribution list)

CSO volunteered at the 4WD & Adventure Show
Saturday § November in the Aust Golden Outba
al NJjdzSSo ¢l f{1SR (42 Ylye
Track etc

Regular group bookings

I?evelop marketmgﬂ €S0 at 4WD Track and cam

ol Y I:JI- Ay T Z grounds

¢NF O]l 9 ¢2dz

events

Contact all WA base( Monthly CsO V\_/ek_:om_e e”.”'a" to 4WD Complete 2014

| distribution list

_4WD Clljbs and send 4 Monthly updates to

information pack 4WD distribution list
Regular group bookingy A mailing list of all 4WD Clubs in WA has been cred
at 4WD Track and cam| and an initial pack has been sent outlining what we
grounds offer.

Look into paid & free November 2013 CSO Include free advertising CSO has created a list of 4WD magazines, websites

advertising in  4WD
publications/websites

to 4wd
publications/websites
Greater exposure in
4WD world

publications that we could advertise in.

First article will be submitted to Offroad Online, to
published in the 2014.
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EB.2.5 Develop further accommodation optiomsthin Dowerin

Develop options for the|

Conduct audit of vacan| 2014 CDO . May 2014- Complete
o . site of a new short term
land within the town site accommodation facility
for feasible short term
accommodation park [ 2YLX SGSR 4SS NRIGSNR yWs S
purposes
. - A deeper - - .
Conduct audit of visitors| 2014 CSsO . CSO has developed a Visitor Statistic form and will s
] ) understanding of the ) )
neighbouring CDO level/type/number of personally to each of the accommodation providers
communities and DEM 4 short term town to encourage them to utilise the form.
to  number/style  of accommodation
accommodation optiong facilities that would be
that should be available sutable
Develop concept plans d 2014/2015 To budget CDO Plan of asholrterm .
- accommodation facility
the proposed facility.
FM
Quote received from MCG Architects for Concept H
development
FM- Economic Reserve fund allocation
Gain quotes for scope g 2014/2015 To budget CDO rDeitjil\I/i?j quotes Sept 2014¢ Contractor has finalised the QS for th
works (earthworks, Budget for project project. Committee to discussthis at the next meetin
power, construction of drawn up on 2810/14
permanent ablution
facilities, bunk hous€g
accommodation and
chalet/unit
accommodation
EB.2.6 Continue developing the Wheatbelt Heritage Rail Project
Continue to support| 2013/2014 CEO Provide support_ via
) ) telephone, email and in
Project Manager Chris L M person
Marshall
arshal CDO
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WM

Revised accreditation application submitted in Ju
2014¢ due for decision February 2015
FM - Cost allocation and spreadsheet developed g
shared with consultant via dropbox

Completion of| 2013 C. LeMarshall T Wheatbelt ngltage Ral Accreditation paper work completed and submitted

o to be accredited for "
accreditation process main line operation 6 December
Assist with the relocatior] 2013/2014 WM T ASS.'St and ensure Commenced in 2011 and is ongoing with 3 wagong
) rolling stock arrives in o ) . )

of rolling stock Dowerin safely Minnivale and a further 4 items delivered in Septemk
2013

Assist with the| 2013 WM T The §uccessfu|_dellvery March 2015¢ Track to be completed at Minnivale

S . of rail construction

coordination and delivery material on site

of rail  construction

material. Sleepers from Dwellingup picked up in October 2013
More construction material Picked up from Bibra Lg
7/2/2014

1 Removal of dirt

Commence and complet{ November 2013 WM 1 Gradin December 2013 Completed

(KS aKANB g

contribution  to  the

earthworks at the

Minnivalesite

THEME THREE: CARING FOR OUR ENVIRONMENT
ACTIONS TIMEFRAME ESTIMATED OFFICER KEY PERFORMANCE INDICAT]
COST RESPONSIBLE

ENV: 1 Continue to be a leader in waste management aastainable living in the Wheatbelt
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ENV 1.1 Foster community involvement to volunteer at the Dowerin Recycling Centre

! j dzI NJi S NI ¢
CEAGT QY2 NY
to blitz work in the
recycling shed  with
sausage sizzle an
refreshments to follow

Improve facilities, signag{ December 2013 $3700 cso T Successful grant

. funding for works
etc in order to stream WM 1  Design, printing and

recycling process installation of signage

1 Expansion ofhe area
with the installation of
new concrete pad
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ENV 1.2 Promote waste minimizaticand sustainable waste disposal

Increase the recyclablg
waste going through the
Dowerin Recycling Centr,
through increased
awareness via  prin
media, emails ang
website updates

Monthly

CSO

The introduction of a
NB 3 dzf | NI WNX
OSy (i NBQ dzLJH
paper/website
including funds raised
and distributed

Work in conjunction with
Dowerin  District High
School to  conduct
waste/recycling
workshops  with  the
school kids

2014

Cso

Plan and develop a
waste/recycling
workshop at Dowerin
District High School
If successful plan a
community workshop
GFNABSGAY3
I w/  SiOX

ENV 1.3 Encourage effici

ent use of natural resources

Shire to lead by example

Review half yearly

CEO
WM

Parks & Gardens adopt
more water wise
principles in parks and
gardens

Ensure all lights are
turned off at Shire
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office/depot after use

Advertise in local

Promote and encouragq March 2014 CsO . .
” _ media/website

local involvement in the Create and implement

Fyydz £ W9l NI an event to mark Earth
Hour and increase
awareness of this even
locally

Develop an Energy Savirl February 2014 CEO Develop an energy

Action Plan including
solar energy usage of
community buildings

saving action plan
Research annual
statistics

Council adopt energy
saving action plan
Implement energy
saving action plan

ENV 1.4 Continue to support Drum Muster programanducted by the local Apex Group

Send monthly text

Support program. by way Monthly FM messages to
of use of Shire texi distribution list
messaging service to ale|
farmers of upcoming
drum muster events February 2014¢ FM set up a reminder in Doweri
Calendar for admin staff
Promote drum muster| Monthly CDO Include u_pcomlng_drum
. . musters in Council
program in local media Comments
ENV 1.5 Continue oil recycling program
Relocateoil facility from | July 2014 2014/15 WM Relocation of facility September 2014 waste oil facility has been relocatec

Stewart Street to the
Amery Refuse site

and rehabilitation of
current location

to the Amery refuse site.
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Promote and educate oi Quarterly WM
recycling program to loca cDO
residents

ENV: 2. Protect and conserve our natural environment

4 advertisements in
local media annually

ENV 2.1 Continue to support the rotef the Natural Resource Management Officer

Ensure that there is an
active NRMO at the
Shire of Dowerin

Regular searches for
training opportunities
2 training courses
annually

Discuss projects and
NRMO role at Monthly
ManagementMeetings

Include funding in the Annually $23,000 FM

annual budget for the CEO

role of Natural Resourcq

Management Officer

Seek and take advantag Review monthly $1500 NRMO

of training programs for

NRMO

Provide support and Ongoing ¢ reviewed CEO

direction to NRMO monthly cDO
NRMO

Develop a monthly NRM({ Monthly NRMO

newsletter to local

landholders

Establish a newsletter
format that can be
used monthly to email
farmers about NRMO
activities including
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| | | | grants

ENV 2.2 Work to manage native and feral flora and fauna

Promotion at least 2

Promote and conduci Annually NRMO
weeks before event
Annual Fox Shoot  Emails to farmers and
articles in local media
1 Successful plan and
running of the event
Promote and conduct Fo] Spring &  Autumn NRMO T .Sme't expression of
i ) interest into baiting
Baiting Program (twicg annually program with
yearly) Wheatbelt NRM

Advertise locally
Successful planning an
implementation of
baiting program

= —a

THEME FOUR: LOCAL GOVERNMENT LEADERSHIP

LG. 1 Maintain and further develop an efficient and informative organisation

LG. 1. 1 Develop and implement a workforce plan to meet current and future workforce needs

1  Present Workforce plan to
council
Adoption of workforce plan

Annual review of
workforce plan June 2013, FM Included in 13/14 budget

Develop workforce plan | August 2013 to be FM
reviewed annually

July 2014 Complete
1
1

May 2013¢ FM Budget Review to assess need and ¢
allocation
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Implement theworkforce | 2013 CEO il e e August 2014 Complete
| workforce plan
plan WM
FM June 2013; FM conducted Admin Salary cost allocatig
review staff time diaries
LG. 1. 2 Provide timely and efficient service to customers, residents, rate pamasvisitors
Develop customer servic{ December 2013 FM T Research FM- Stage 1 Research and preparation commenced
| i 1 Development of plan &
plan & policy policy
Implementation of plan & June 2014 FM T Council endorse plan FM - Preparation for biannual customer feedbac
olic 1  Customer feedback urve
policy To be reviewed (survey) y
annually

LG. 1. 3 Strengthen the role of staff and councillo

rs by providing regular training opportunities

Provide training| Review Monthly $41,000 CEO T Cree_lte (_:ouncnlo_r training
. d section in CEO info report
opportun?t?es and PO 1 Create staff training
opportunities section in FM info report
1 Update training register
LG. 1. 4 Ensure information émmunicated to the public regularly and effectively
Provide weekly counci Weekly CDO T Weekly C_ounC|I Comments
. . . segment in local paper
information to the public
via the Council Comment
in the Dowerin Despatch
Provide regular updatey 3 times per week CDO T Regular ste_1tg§ updates of
events, activities or
to facebook users on cso reminders on facebook
Shire Facebook page
Provide Resident/Rat¢ August and Decembe CDO T 2newsletters per year
payer newsletters annually
Ensure website is up t( Reviewed weekly CDO T Ensure website is always

date

up to date with latest
ySsaz S@Syia
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[D® M® p t NPPARS 2LIRNIdzyAGASa F2NI GKS O2YYdzyAde (G2 KIS AylLlzi AyaG2 [/ 2dzyOAt Qa
. . 1 Atleast 4 forums annually .
Cregte s.pemal.ty forums _| Quarterly CEO to coincide with Council Ongoing
conjunction with - council meetings (sports, business
meetings owners, emergency
services)

Promote and encouragq Monthly CDO T Adyertlse n Iocahwe_dla

d bli 1 Invite school council to
atten .ancc.a at  publiq CEO part take once per year
question time at monthly
council meetings
Promote and encouragq Monthly CEO
public feedback in regar EM
to new projects, counci
62Nl &a SiaoxX WM
and_ the public comments cDo
register

LG. 2 Strong leadership and governance

LG. 2.1 Review Strategic Community Plan

Conduct minor review o{ Biannually (2015) CDO Update of Strategig
the Strategic Community CommunityPlan June 2015
Plan in consultation with

community and council

Review visions| Every 4 years (Jun CDO Overhaul of the Strategi

aspirations and prioritieg
of the Strategic
Community Plan

2017)

Community Plan June 201

LG. 2.2 Represent the Shire of Dowerin in regional, state and national forums
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Participate in regional Reviewed annually Annual Subs | CEO Involvement in WDC, GEC
groups/organisations STAFE WALGA. LGMA WA
LG. 2.3 Collaborate with other surrounding shires to strengthen the region
Continue to attend and Bimonthly $5000 CEO T ﬁtgt]iizzce at AROC August 2014¢ CEO & President attended June AR
partlc_lpate in  AROC(C Cr Metcalf meeting
meetings

. 1 Attendance at Regional
Cor_ltlnule tod attend| Quarterly CEO Road Group Meetings
reglopa roa group WM
meetings

Cr Hagboom
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9.2 OPERATIONS

9.2.1 GPDOCTOR SERVIC®WHEATBELT GP NETWORK

Date: 14 October 2014
Applicant: N/A

Location: Shire of Dowerin
File Ref: ADMO0152
Disclosure of Interest: Nil.

Author: Dacre Alcock
Summary

Councilis to consider the future of the Dowerin DoctBervice.

Background

In July 2013 the Shire of Dowerin in partnership with Dowerin Events Management (DEM)
contracted the services of a GP Doctor from the Wheatbelt GP Network for one day a week.

t NPGARSR Ay (GKS /9hQa Ay §thdyédr to daefinaNdalciandpatiehtd | 0]
numbers for the Dowerin Doctor Service.

At the June 2014 Council Meeting Council resolved the following;

éCOUNCIL DECISIQNTEM 9.2.3
(2412) Moved: S.V.BrookesSeconded: D.P. Hudson Carried: 8/0

THAT THE D@ERIN DOCTOR SERVICE CONTINUES FOR A FURTHER 3 MONTHS AND THAT
THE SERVICE BEERBRLUATED AT THE OCTOBER 2014 ORDINARY MEETING OF COUNCIL.

The 3 month year to date deficit is $3,591 after the DEM and Shire Contribution. This equates to a 12
month $14,400budget deficit. 178 patients have visited the Doctor at a subsidy by the Shire of
526SNRY 2F Pyy LISN gAarAld ¢KAa KFa RSONBFaSR aai

Comment

As | mentioned previously at the June 2014 Council Meeting the Shire52 g SNRA y Qa 02 N1.J2 N
highlights the requirement for provision of medical services in the Shire of Dowerin. One of the
actions in the plan is to review the doctor service annually which was completed in June 2014.

Before Council decides on the futuoé the Doctor Service Council needs to consider why Council

AYLE SYSYGSR (KS ASNBAOS FyR KIFa Al YSG /2dzyOArt Qa
The first objective has been achieved as it has provided the Shire of Dowerin with a Doctor Service.

The second objective was for tiservice to be financially viable but unfortunately this has not been

achieved to date though the past 6 months has seen a significant improvement in patient numbers
and the bottom line.
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For the Doctor Service to become financially viable with the curergl of contributions by the

Shire of Dowerin and DEM patient numbers will need to average 21 patients per day. On at least one
day a month 21 patient numbers is achieved but not consistently enough. The service averages 14.8
patients a day.

At the June Guncil meeting council decided to give the GP Service a further three months to prove
that it could be financially viable when including the subsidy from Council and DEM. While the
patient numbers have increased from the 2013/14 financial year the seoricaverage is losing
$300 on top of the Council/DEM subsidy per visit. 6 patients is the equivalent of $300.

I recommend to Council solely due to the Doctor Service not meeting the required financial targets
that the Doctor Service be discontinued at thadeof October 2014.

Strategically | can easily make a case for such a service to be available to Dowerin residents.
Therefore if Council supports the Officers Recommendation | do hope that Council is still keen to
pursue additional medical services for Daxin.

Consultation

Nil.

Financial Implications

The projected annual deficit on the Doctor Service is $14,400.

Policy Implications

Nil.

Statutory Implications

Nil.

Strateqgic Implications

Theme 1Community

C.3 Improved Community Health and W4iking

C.3.1 Expand the provision of medical services in Dowerin

Voting Requirements

Simple Majority

éCOUNCIL DECISIQNTEM 9.2.1
(2443 Moved: TA Jones SecondedLG Hagboom Carried: 7/0

THAT COUNCDISCONTINUES THE GP DOCTOR SERVICE FROM THE WHEATBELT GP NETWORI
FROM THE END OF OCTOBER 2014.
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9.2.2DRAFT MEMORANDUM ONDERSTANDINGDOWERIN COMMUNITY ICBCARE
Date: 14 October 2014

Applicant:

Location: Shire of Dowerin
File Ref: ADM

Disclosure of Interest: Nil.

Author: Dacre Alcock
Summary

That Council considers a Draft Memorandum of Understanding (MOU) with the Dowerin Community
Childcare.

Background

The premise at Lot 10 Cottrell Street, Dowerin was leased to the Dowerin Catgr@midcare in
September 2013 for three years. This lease was completed then due to the requirement for the
Dowerin Community Childcare had tenure of the premises for licensing application purposes. In the
lease there are a number of items that have béecluded in the draft MOU.

When the Dowerin Community Childcare opened in March 2014 the Shire of Dowerin took on the
responsibility of payroll and invoicing customers.

At the September 2014 Council Meeting a delegation from the Dowerin Community Chitdade
a presentation to Council. The presentation provided Council with a high level of information
regarding the startup and operations of the Lil Tigers Early Learning centre.

Comment

The result from the presentation to Council from the Dowerin Camity Childcare was for a MOU
between the Shire of Dowerin and the Dowerin Community Childcare to be drawn outlining the role
of each party.

| believe that the Draft MOU clearly defines the role for each party and should alleviate any grey
areas that curently exist.

If Council decides to endorse the Draft MOU, | will then send it to the Dowerin Community Childcare
for comment so that the reviewed MOU can they be presented to Council for adoption at a future
Council meeting.

Consultation
Dowerin CommunityChildcare Inc.
Finance Manager, Sonia King

Financial Implications

t NEGAAAZ2ZY KIFa 0SSY YIRS Ay GUKS wnmnkmp 0dzR3IS
with the Dowerin Community Child Care facility.

Policy Implications

Nil.
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Statutory Implicabns

Theme 1 Community
C.6 Maintain the provision of High Quality Infrastructure
C.6.3Continue to support the development of the Dowerin Community Child Care facility

Strateqgic Implications

Nil

Voting Requirements

Simple majority

Voting Requirements

Simple Majority

éCOUNCIL DECISIQNTEM 9.2.2
(2449 Moved: TA Jones SecondedDP Hudson Carried:7/0

THAT COUNCIL ENDORSES THE DRAFT MEMORANDUM OF UNDER&TBRNRINRIN
COMMUNITY CHILDCARE AND SENDS IT TO THE DOWERIN COMMUNITY CHILDCARE INC
COMMITEE FOR THEIR FEEDBACK.
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SHIRE OF DOWERIN
And

DOWERIN COMMUNITY CHILDCARE INC

Memorandum of Understanding

The parties to this Memorandum of Understanding are:

The SHIRE OF DOWERIN of 13 Cottrell Street, Dowerin, Western Australia
and;

DOWERIN COMMUNITY CHILDCARE INC of 10 Cottrell Street, Dowerin, Western Australia

BACKGROUND

This agreement describes the mutual understanding between the SHIRE OF DOWERIN
hereinafter referred to as ‘the Shire’ and DOWERIN COMMUNITY CHILDCARE INC
hereinafter referred to as ‘Lil Tigers” for the purpose of this document.

This agreement shall begin on November 2014 and end on 30" September 2016.
(this coincides with lease end date)

DEFINITIONS

In this MOU, unless the context otherwise requires, the following expressions shall have the
following meanings:

‘the Shire’ means Shire of Dowerin
“Lil Tigers” means Dowerin Community Childcare Inc.
“the premise” means 10 Cottrell Street, Dowerin

OBLIGATIONS & COMMITMENTS OF THE PARTIES
The Shire agrees to:

e Provide the premise to Lil Tigers for the purpose of operating an early learning centre
inclusive of utilities, pest control and building insurance.

e The annual rental for the premise shall be the minimum annual rates as determined by
Council for that financial year.

e Carry out the ground maintenance at the premise.

e Carry out the payroll function on behalf of Lil Tiger and will issue an invoice for the total of
wages and superannuation at the end of each month to Lil Tigers.

e The Lil Tigers to be covered by the Shire’s Workers Compensation Insurance.

e Provide industrial relations and human resource advice to Lil Tigers Coordinator and
Committee.

e Assist the Lil tigers committee with the recruitment of senior staff at Lil Tigers.

e Carry out invoicing of Lil Tigers clients.
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Lil Tigers agrees to:

e Manage the Lil Tigers Early Learning Centre.

e There being no structural changes to the premise without the consent of the Shire. Lil
Tigers may carry out minor building maintenance (e.g. painting of rooms) in consultation
with the Shire CEO.

e Major building upgrade requests for the premise to be given by Lil Tigers to the Shire by
May of each year so that such requests can be considered during the Shires annual
budget deliberations.

e Hold and keep current a policy for Public Liability for $10m cover and produce evidence of this
policy to the Shire each financial year.

e Insure the contents of the premise.

e Payroll information to be provided to the Shire within required timeframes.

e Maintain the premise to the current Education and Care Regulations.

TERMINATION

Either party may terminate this MOU by giving to the other not less than 3 months notice in
writing.

DISPUTE RESOLUTION

In the event of any dispute arising out of or in relation to the obligations of the Parties or a
breach thereof, the Parties agree to try, in good faith to settle the dispute by mediation.

FUTURE AGREEMENT TERMS

At least 3 months prior to the completion of this agreement, the Shire will contact Lil Tigers to
renegotiate a new agreement.

CONFIDENTIALITY

The Parties agree to keep confidential and not to disclose, communicate or divulge to anyone
any confidential information received through or for the purposes of this MOU.

EXECUTED

Dacre Alcock
Shire of Dowerin CEO
Date:

Kezia Metcalf
Dowerin Community Childcare Inc. Chairperson
Date:
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9.23 SHIRE OF DOWERIREVIEW OF DELEGATIREGISTER

Date 14 October 2014
Applicant CEO

Location N/A

File Ref ADMO0243
Disclosure of Interest Nil

Author, DacreAlcock
Summary

That Council reviews YR | R2LJia GKS 5SSt S3lidArzy wdHaegaionSNI G o
Register; Reviewed by Coundll October 2014 o6 wSTFSNJ ! G OKYSy (o

Background
The Local Government Act 1995 requires Councils to review the delegations to the Chief Executive

hFFAOSNI G tSIHad 2yO0S lyydztfteo /| 2dzy OAf Qa4 5S¢
adopted in November 2013.

Comment
Council may delegate thexercise of any of its powers or the discharge of any of its duties to the

Chief Executive Officer other than;

Any power or duty that requires a decision of an absolute majority,

Accepting a tender which exceeds an amount determined by Council,

Appointingan auditor

Acquiring or disposing of any property valued at an amount exceeding an amount determined
by Council

Any of the local government powers under section 5.98, 5.99 & 5.100

Borrowing money on behalf of Council

Hearing or determining an objection afkind referred to in section 9.5

Any power or duty that requires approval of the Minister of Governor, or

Such powers or duties as may be prescribed

¢tKS / KAST 9ESOdziABS hTFFAOSNI YIe RStS3aras dz2 Fye
or the discharge of any of the CEO duties other than the power of delegation. Such delegation,
where implemented, has been detailed in the Delegation Register.

In reviewing the documentthere are no recommended amendments to the 20D&legatiors
Register.

=2 —a a1

= =4 =4 =8 =9

FHnancial Implications

Nil.

Statutory Implications

Local Government Act 1995

s5.42. Delegation of some powers and duties to CEO
(1) A local government may delegate* to the CEO the exercise of any of its powers or the
discharge of any of its duties under this Act other than those referred to in section 5.43.
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* Absolute majority required.
(2) A delegation under this section is te lm writing and may be general or as otherwise
provided in the instrument of delegation

Consultation
Nil.

Policy Implications

Nil

Strateqgic Implications

Nil

Voting Requirements

Simple Majority

COUNCIL BCISION ITEM 9.2.3

(2445 Moved: SVBrookes SecondedTA Jones Carried:7/0
THAT COUNCIL ADOPTS ITS DELEGATIONS MADE TO THE CHIEF EXECUTIVE OFFICER WITH -
/11 bD9{ a!59 ¢h ¢19 59[9D!¢Lhb w9 XLDECESATION! . [ 95

REGISTERW9 + L 92 95 HM h/ ¢h. 9w HAmMME D
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9.3 FINANCE REPORT

9.3.1 FINANCE REPORAS ATSEPTEMBER 2014

Date: 13 October2014
Applicant: N/A

Location: N/A

File Ref:

Disclosure of Interest: Nil

Author: Sonia King
Attachments: Monthly Statements

Summary

| present the financiadtatements for the period 1 July 2014 t0 September2014

Background

Section 6.4 of the Local Government Act 1995 requires a Local Government to prepare financial
reports.

The Local Government (Financial Management) Regulations Reg 34 & 35 setg doitnt and
content of the financial reports which have been prepared for the periods as above and are
presented to Council for approval (Attachment 4). The statements have been prepared in AAS27
format in accordance with FMR Reg 35 and comprise of:

- Satement of Financial Activity

30-Septl14 30-Juneld 30-Septl3
Municipal Fund $1,043,917 $384,609 $2,277,874
Plant Reserve $250,893 $250,893 $101,617
LSL Reserve $130,806 $130,806 $107,224
Land & Buildings Reserve $19,285 $19,285 $18,767
Recreation Facility Reserve $167,826 $167,826 $161,372
Community Bus Reserve $33,714 $33,714 $28,820
Community Housing Res $35,356 $35,356 $34,371
Sewerage Reserve $768,244 $768,243 $710,188
Economic Develop Reserve $302,275 $302,275 $467,345
TennisCourt Replacement $6,000 $6,000 $0
Bowling Green Replacement $10,000 $10,000 $0
Consolidated Funds $2,768,316 $2,109,007 $3,907,804
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Sundry Debtors at 3&eptember2014
Current $11,300 Childcare Payroll Reimb.

30 days $92
60 days $204
90 days $3,307 Recycling Grarg resent invoice for payment
Total $14,903

Reserve Funds

The total balance of funds held in the various Reserve Fundd 8eptember 204 is as detailed in
the financial statements.

Consultation
Nil

Financial Implications

Nil

Policy Implications

Nil

Statutory Implications

Council is required to adopt monthly finance reports to comply with Reg 34(1) of the Local
Government (Financial Management) Regulations 1996.

Strategic Implications

Nil

Voting Requirements

Simple Majority

 COUNCIL DECISIQNTEM 9.3.1
(2449 Moved:DPHudson  SecondedTW Quartermaine Carried:7/0

THAT THE FINANCIAL STATEMENTS FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014 |,
REQUIRED BY LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGBJLABICRER
ATTACHMENT 1 BE RECEIVED.
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SHIRE OF DOWERIN

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014

Variances
NOTE 2014/15 September September Variances Actual
Revised 2014 2014 Actuals to Budget to
Operating Budget Y-T-D Budget Actual Budget Y-T-D
$ $ $ $ %
Revenues/Sources
Governance 38,700 9,669 1,547 (8,122) (84.00%) Vv
General Purpose Funding 1,458,389 360,294 345916 (14,378) (3.99%)
Law, Order, Public Safety 31,180 7,788 0 (7,788) (100.00%) Vv
Health 293,872 73,451 82,521 9,070 12.35% A
Education and Welfare 79,853 19,962 22,716 2,754 13.80%
Housing 131,917 32,973 32,368 (605) (1.83%)
Community Amenities 218,723 206,064 206,378 314 0.15%
Recreation and Culture 71,046 41,832 6,014 (35,818) (85.62%) V
Transport 697,414 253,095 226,081 (27,014) (10.67%) ¥
Economic Services 7,200 1,122 68,460 67,338 6001.60% A
Other Property and Services 9,000 2,250 3,384 1,134 50.40%
3,037,294 1,008,500 995,385 (13,115) (1.30%)
(Expenses)/(Applications)
Governance (328,767) (90,030) (110,840) (20,810) (23.11%) A
General Purpose Funding (96,960) (24,231) (27,640) (3,409) (14.07%)
Law, Order, Public Safety (99,050) (24,747) (25,563) (816) (3.30%)
Health (346,773) (86,667) (102,112) (15,445) (17.82%) A
Education and Welfare (94,831) (23,697) (27,916) (4,219) (17.80%)
Housing (177,523) (44,346) (61,626) (17,280) (38.97%) A
Community Amenities (301,177) (75,246) (104,575) (29,329) (38.98%) A
Recreation & Culture (627,744) (156,855) (196,947) (40,092) (25.56%) A
Transport (1,421,416) (355,317) (395,290) (39,973) (11.25%) A
Economic Services (184,999) (46,221) (177,048) (130,827) (283.05%) A
Other Property and Services 2,003 549 (13,757) (14,306) 2605.83% V¥V
(3,677,235) (926,808) (1,243,314) (316,506) 34.15%
Net Operating Result Excluding Rates (639,941) 81,692 (247,929) (329,621) (403.49%)
Adjustments for Non-Cash
(Revenue) and Expenditure
(Profit)/Loss on Asset Disposals 23,428 5,856 0 (5,856) 100.00% Vv
Movement in Accrued Interest 0 0 0 0 0.00%
Movement in Accrued Salaries and Wages 0 0 0 0 0.00%
Movement in Deferred Pensioner Rates/ESL 0 0 (330) (330) 0.00%
in Emp Benefit Provisi 14,578 3,642 0 (3,642) 100.00%
Rounding 0 0 0 0 0.00%
Depreciation on Assets 0 0 345,502 345,502 0.00%
Capital Revenue and (Expenditure)
Purchase Land Held for Resale 0 0 0 0 0.00%
Purchase of Land and Buildings (515,000) (128,748) (62,149) 66,599 51.73% v
Purchase of Vehicles & Plant (424,000) (105,999) 0 105,999 100.00% Vv
Purchase of Fumiture & Equipment (4,865) (23,214) 0 23,214 100.00% Vv
Purchase of Tools & Equipment 0 0 0 0 0.00%
Purchase of Infrastructure Assets - Sewerage 0 0 0 0 0.00%
Purchase of Infrastructure Assets - Roads (696,293) (170,292) (84,545) 85,747 50.35% v
Purchase of Infrastructure Assets - Footpaths 0 (12,021) 0 12,021 100.00% V
Purchase of Infrastructure Assets - Drainage 0 0 0 0 0.00%
Purchase of Infrastructure Assets - Signs (6,950) (1,734) (2,813) (1,079) (62.23%)
Purchase of Infrastructure Assets - Parks & Ovals 0 0 0 0 0.00%
Purchase of Infrastructure Assets - Street Lighting 0 0 0 0 0.00%
Proceeds from Disposal of Assets 10,000 0 0 0 0.00%
Repayment of Debentures (57,181) (16,989) 0 16,989 100.00% Vv
Proceeds from New Debentures 117,000 29,250 0 (29,250) (100.00%) V¥
Advances to Community Groups 0 0 0 0 0.00%
Self-Supporting Loan Principal Income 0 0 0 0 0.00%
Provision AROC 0 0 0
Payment Long Service Leave 0 0 0
Transfers to Restricted Assets (Reserves) (374,970) (93,726) 0 93,726 100.00% Vv
Transfers from Restricted Asset (Reserves) 0 0 0 0 0.00%
Net Current Assets July 1 B/Fwd 848,643 848,643 232,435 (616,208) 72.61%
Net Current Assets Year to Date (607,337) 1,514,574 1,278,708 (235,866) 15.57%
Amount Raised from Rates (1,098,214) (1,098,214) (1,098,537) 323 0.03%
Page 1
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SHIRE OF DOWERIN

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014

3. ACQUISITION OF ASSETS

The following assets have been acquired during
the period under review:
By Program
Governance
Other Governance
Furn - Photocopier

Law, Order & Public Safety
Fire Prevention
Vehicle - Fire Trucks

Housing
Other Housing
Land - Purchase Land
New House

Health
Other Health
Furn - Hacc Equipment

Community Amenities
Other Community Amenities
Land - Recycling Shed

Recreation and Culture

Other Recreation & Sport
Tools - Mowers/Tools
Community Club
Land - New Sports Complex

Other Culture
Furn - Museum Software
Land - Museum Shed

Transport

Construction - Roads, Bridges, Depots
Roads - Roads To Recovery
Roads - Signs
Roads - Unclassified
Roads - State 20/20

Road Plant Purchases
Plant - Loader
Other Plant
Plant - Works Manager Vehicle
Tools - Compressor

Economic Services
Other Economic Services
Wheatbelt Heritage Rail Project

Other Property & Services
Unclassified
Tools - Capital
Tools - Chainsaws/Tools

By Class

Land Held for Resale - Current
Land Held for Resale - Non Current
Land & Buildings

Vehicles & Plant

Furniture & Equipment

Tools & Equipment
Infrastructure - Sewerage
Infrastructure - Roads
Infrastructure - Footpaths
Infrastructure - Drainage
Infrastructure - Signs
Infrastructure - Parks & Ovals
Infrastructure - Street Lighting

2014115 2014115 September
Adopted Revised 2014
Budget Budget Actual
$ $ $
4,865 4,865 0
0 0 0
0

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 11,601
0 0 0
0 0 0
0 0 0
267,460 267,460 84,545
6,950 6,950 2,813
-11,120 -11,120 0
439,953 439,953 0
400,000 400,000 0
24,000 24,000 0
0 0 0
0 0 0
515,000 515,000 50,548
0 0 0
0 0 0
1,647,108 1,647,108 149,507
0 0 0.00
0 0 0.00
515,000 515,000 62,149
424,000 424,000 0.00
4,865 4,865 0.00
0 0 0.00
0 0 0.00
696,293 696,293 84,545
0 0 0
0 0 0
6,950 6,950 2,813
0 0 0
0 0 0
1,647,108 1,647,108 149,507

Page 2
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SHIRE OF DOWERIN
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014

4. DISPOSALS OF ASSETS

The following assets have been disposed of during the period under review:

Written Down Value Sale Proceeds Profit(Loss)
By Program September September September
2014115 2014 2014/15 2014 2014/15 2014
Budget Actual Budget Actual Budget Actual
$ $ $ $ $ $
Transport
Asset 08002 Mitsubishi Truck 75,364 - 63,650 - (11,714) -
Asset 08003 Mitsubishi Truck 75,364 - 63,650 - (11,714) -
150,728 - 127,300 - (23,428) -
By Class of Asset Written Down Value Sale Proceeds Profit(Loss)
September September September
2014/15 2014 2014/15 2014 2014/15 2014
Budget Actual Budget Actual Budget Actual
$ $ $ $ $ $
Transport
Asset 08002 Mitsubishi Truck 75,364 - 63,650 - (11,714) -
Asset 08003 Mitsubishi Truck 75,364 - 63,650 - (11,714) -
150,728 0 127,300 0 (23,428) 0
2014/15 September
Adopted 2014
Budget Actual
Summary $ $
Profit on Asset Disposals 0 0.00
Loss on Asset Disposals (23,428) 0.00
(23,428) 0.00
Page 3
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5.
(a) Debenture Repayments

(b)

INFORMATION ON BORROWINGS

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014

SHIRE OF DOWERIN

Principal New Principal Principal Interest
1-Jul-12 Loans pay (o] ing Repayments
2014/15 2014/15 201415 2014/15 2014/15 2014/15 | 2014/15 | 2014/15
Particulars Budget Actual Budget Actual Budget Actual Budget Actual
$ $ $ $ $ $ $ $
Recreation & Culture
Loan 97 - Recreation Complex 529,355 0 0 57,181 0 472,174 529,355 21,428 0
0
Loan 98 - Dowerin Events M'ment 117,000 0 10,783 0 106,217 0 2,139 0
529,355 0 0 57,181 0 472,174 529,355 21,428 0
Note:
1. Loan repayment of Loan 97 is to be financed by savings in bowls/tennis surfaces mtce
2. Actual interest repayments include accrued interest adjustments where applicable.
3. Proposed new loan for Recreation Complex may be self funded from Reserve Funds.
New Debentures - 2014/15
Amount Borrowed | Institution Term Total Used
(Years) Interest & Rate Unspent
Particulars/Purpose Budget Actual Charges % Budget Actual $
$ $ $
Loan 98 - Dowerin Events M'ment 117,000 0| WATC 5 - 3 117,000 0 -
Page 4
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SHIRE OF DOWERIN
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2014 TO 30 SEPTEMBER 2014

2014/15 September
Adopted 2014
Budget Actual
$ $
6. RESERVES
Cash Backed Reserves
(a) Long Service Leave Reserve
Opening Balance 130,806 130,806
Amount Set Aside / Transfer to Reserve 14,578 0
Amount Used / Transfer from Reserve 0 0
145,384 130,806
(b) Plant Replacement & Reconditioning Reserve
Opening Balance 250,893 250,893
Amount Set Aside / Transfer to Reserve 8,781 0
Amount Used / Transfer from Reserve (64,460) 0
195,214 250,893
(c) Land & Building Reserve
Opening Balance 19,285 19,285
Amount Set Aside / Transfer to Reserve 675 0
Amount Used / Transfer from Reserve 0 0
19,960 19,285
(e) Recreation Facilities Reserve
Opening Balance 167,826 167,826
Amount Set Aside / Transfer to Reserve 33,874 0
Amount Used / Transfer from Reserve 0 0
201,700 167,826
(f) Community Housing Project Reserve
Opening Balance 35,356 35,356
Amount Set Aside / Transfer to Reserve 9,456 0
Amount Used / Transfer from Reserve 0 0
44,812 35,356
(g) Community Bus Reserve
Opening Balance 33,714 33,714
Amount Set Aside / Transfer to Reserve 5,180 0
Amount Used / Transfer from Reserve 0 0
38,894 33,714
(h) Sewerage Asset Preservation Reserve
Opening Balance 768,243 768,244
Amount Set Aside / Transfer to Reserve 94,034 0
Amount Used / Transfer from Reserve 0 0
862,277 768,244
(i) Economic Development Reserve
Opening Balance 302,275 302,275
Amount Set Aside / Transfer to Reserve 161,831 0
Amount Used / Transfer from Reserve 0 0
464,106 302,275
(i) Tennis Court Replacement Reserve
Page 5
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